
City of Leavenworth
700 US Hwy 2 | PO Box 287 
Leavenworth, WA 98826 
(509) 548-5275
cityofleavenworth.com

Mayor | Carl Florea   City Council | Clint Strand, Anne Hessburg, Zeke Reister, Shane Thayer, Travis McMaster, Mike Bedard, Rob Eaton 

MEETING LINKS VIA ZOOM CONFERENCING 
November 10, 2026 

Study Session Begins at 5:30 PM 
 Legislative Meeting Begins at 7:00 PM 

Join Zoom Meeting 
https://zoom.us/j/93233531598?pwd=FisDVjslD1eaedJZ8wPfKdHHBFvRG6.1 

Meeting ID: 932 3353 1598 
Passcode: 821270 

All Meetings allow for the same dial by your location option using the number listed 
below: 

(253) 215-8782

The City of Leavenworth is committed to providing reasonable accommodations in accordance with the Americans 
with Disabilities Act. Please contact City Hall at (509) 548-5275 at least 72 hours prior to a scheduled meeting to 

request accommodation. 
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LEAVENWORTH CITY COUNCIL AGENDA 
Leavenworth City Hall – Council Chambers 

November 10, 2026 | 7:00 PM 
Call to Order 
Pledge of Allegiance 
Roll Call 
 
Consent Agenda 
1. Approval of Agenda 
2. Approval of the October 13, 2026 Study Session Meeting 

Minutes 
3. Approval of the October 13, 2026 Legislative Meeting 

Minutes 
4. 2026 Claims EFT & Checks 72906-72974 = $410,395.63 
5. October 2026 Payroll $613,342.23 
6. Final Contract Voucher – KRCI, LLC – 2025 On-Call Public 

Works Utility Repair 
7. Noise Variance for Holiday Party at Cascade Medical Center 

on December 4, 2026 from 6:00-9:00 PM 
 
Comments from the Public on Items Not on the Agenda 
 
8. Public Hearing: 2027-2028 Preliminary Budget on November 10, 2026 @ 7:00 PM 
 
Resolutions, Ordinances, Orders, and Other Business 
9. Action: Ordinance 1726 – Adopting Ad Valorum Tax & Authorize the Mayor to Sign Tax Levy 
10. Action: Supplemental Agreement No. 1 and 2 – Psomas – Front Street Pedestrian Plaza 
 
Council/Staff Reports 
 
EXECUTIVE SESSION: RCW 42.30.110 (1)(i)(ii) Potential Litigation – 15 minutes with No Action to 
Follow 
 
Information Items & Future Considerations 
11. September 2026 Housing Advisory Committee Minutes 
12. September 2026 Downtown Steering Committee Minutes 
 
Adjournment 

 
(Next Ordinance is 1727 – Next Resolution is 17-2026) 

 
 
 
 
 
 
 
 
 

Upcoming City Meetings 
*In Council Chambers unless noted otherwise 

 
Parks & Public Works Committee Meeting 
(City Hall 2nd Floor Conference Room) 
November 10th @ 4:15 PM 
Design Review Board Meeting 
November 10th @ 3:00 PM 
Finance Committee Meeting 
November 19th @ 1:00 PM 
Parking Advisory Committee Meeting 
November 19th @ 4:00 PM 
Downtown Steering Committee 
November 24th @ 10:00 AM 
 



 
 
 
 
 
 

CONSENT AGENDA ITEMS  
 
1. City Council Meeting Agenda:  
The following item is included under TAB 1.  
 
2. Approval of the October 13, 2026 Study Session Meeting Minutes 
The following item is included under TAB 2. 
 
3. Approval of the October 13, 2026 Legislative Meeting Minutes 
The following item is included under TAB 3. 
 
4. 2026 Claims 
The following items are included under TAB 4.  
 
5. October 2026 Payroll 
The following item is included under TAB 5.   
 
6. Final Contract Voucher – KRCI, LLC – 2025 On-Call Public Works Utility Repair 
 
City staff recommends that the City Council accept the 2025 On-Call Utility Repair Project as complete. 
 
On January 28, 2025, the City Council approved KRCI, LLC as the City’s on-call utility repair contractor for 
2025. The contract term was extended into 2026 while staff worked to secure an on-call contractor for 
that year. Work completed under the contract included the following: 

1. Ski Hill water service 
2. Pool filter plumbing 
3. Backwash pond improvement and excavation 
4. Sewer line repair at the Subido residence 
5. Glacier parking lot alterations 
6. Forest gate installation at the Nazarene Church 
7. ADA ramp installation on Main Street 
8. Fire hydrant repair at Commercial Street and Division Street, including sidewalk repair and ADA 

ramp 
 
The final contract amount for all work completed under the contract was $309,853.48. 
 
The following item is included under TAB 6. 

• Final Contract Voucher Certificate: 2025 On-Call Utility Repair Project – KRCI, LLC 
 
7. Noise Variance for Holiday Party at Cascade Medical Center on December 4, 2026 from 6:00-

9:00 PM 
Cascade Medical Center is looking to have a noise variance for their holiday party to take place on 
December 4th. They will be having live music from 6:00-9:00 PM. 
 



The following items are included under TAB 7. 
• Letter requesting noise variance 

 
PROCLAMATIONS/PRESENTATIONS/PUBLIC HEARINGS 

 
8. Public Hearing: 2027-2028 Preliminary Budget on November 10, 2026 @ 7:00 PM 
 
Finance Director Chantell Steiner and City Administrator Matthew Selby will provide the Public and 
Council with the 2027 – 2028 Preliminary Budget presentation.  Due to staff time needed to compile this 
data, the Council will be provided with handouts of the presentation at the meeting. 
 
There are no items included under TAB 8.  
 
 
  SUPPLEMENTAL COUNCIL AGENDA 

 
9. Ordinance 1726 – Adopting Ad Valorum Tax & Authorize the Mayor to Sign Tax Levy 
 

a. Adopting Ad Valorem Tax 
 
The City Council is being asked to consider options for Ordinance 1726, which is the authorization of the 
property tax levy for the 2027 tax year. This ordinance will include increased estimates of $22,227.61 for 
new construction, $0.00 for annexations, and refunded revenue of $1,697.06 by the Assessor’s office. The 
total maximum preliminary property tax allowed is $808,297.12 at this time. The City Council held a 
public hearing on October 27, 2026 to review the options this year to request the annual property taxes. 
Options include either requesting the 1% allowable increase per State law that will generate an 
additional $7,819.56 or not requesting the 1% and only accepting the new construction and refunded 
revenues, which in turn would create a small, banked capacity for future requests. The 2027 Budget 
included an estimate of the 1% increase for Council approval plus $10,000 for new construction and 
refunds, which came to a total of $805,000 for the estimate. This year’s new construction came in nearly 
$12,000 more than anticipated that will be very helpful in future years if the Council opts to include the 
1% allowable increase; therefore, staff is recommending the full allowable increase in the motion 
presented below.  The Ordinance will need to be signed by Councilmembers and transmitted to the 
Assessor’s Office no later than November 30, 2026. 
 

b. Authorize Mayor to Sign Tax Levy 
 
In addition to setting the property tax levy, the Department of Revenue and the County Assessor require a 
levy certification. This certification figure is approximately $45,000 more than the actual levy amount for 
the regular levy to allow the Assessor to collect more revenue if their preliminary projections for taxes 
come in higher than presented due to revaluations, new construction, annexations, or refunds; this 
ensures no funds are left unaccounted for. 
 
The following items are included under TAB 9. 

• Ordinance 1726 – Adopting Ad Valorem Tax 
• Department of Revenue Levy Certification 
• City of Leavenworth Regular Tax Levy Preliminary Values for the 2027 Tax Year 

 
• MOTION: The Leavenworth City Council moves to adopt Ordinance 1726 with the Ad Valorem 

Tax increase of $7,819.56, which is an increase of 1% from the previous year, and authorizes 
the Mayor to sign the tax levy certification.  



 
10. Supplemental Agreements No. 1 and 2 – Psomas – Front Street Pedestrian Plaza Improvements 
 
The City Council is being asked to authorize the Mayor to execute Supplemental Agreement No. 1 and 2 
with PSOMAS to continue work on the Front Street Pedestrian Plaza project.  The cost, scope and funding 
source of each agreement is summarized below.   
 
Supplemental Agreement No. 1 would authorize PSOMAS and its consultants to provide additional survey 
mapping, develop a tree succession plan for the Front Street Park, develop a public facilities financing 
plan, provide on call grant writing support and update the City of Leavenworth’s 2009 Master Plan.  The 
cost of the work is $192,594.00 and will be funded using Lodging Tax. 
 
Supplemental Agreement No. 2 would authorize PSOMAS and its consultants to provide a set of bid 
documents for a watermain installation in Front Street and a new sewer main crossing US2 and running 
down Front Street.  The cost of this work is $242,518.30 and will be funded using Water ($113,675.15) 
and Sewer ($128,843.15) enterprise funds. 
 
The following items are included under TAB 10.  

• Supplemental Agreements No. 1 and No. 2 
 

• MOTION: The Leavenworth City Council moves to approve and authorize the Mayor to sign 
Supplemental Agreement 1 ($192,594.00), Supplemental Agreement 2 ($242,518.30) for a 
total not to exceed contract cost of $930,618.25. 

 
INFORMATION ITEMS & FUTURE CONSIDERATIONS 

 
11. September 2026 Housing Advisory Committee Minutes 
The following items are included under TAB 11. 
 
12. September 2026 Downtown Steering Committee Minutes 
The following items are included under TAB 12. 
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LEAVENWORTH CITY STUDY SESSION MINUTES 
October 13, 2026 

Mayor Florea called the October 13, 2026 Study Session to order at 5:33 PM. 

Council Present: Mayor Carl J. Florea, Clint Strand, Anne Hessburg, Zeke Reister, Shane 
Thayer, Travis McMaster, Mike Bedard and Rob Eaton. 

Staff Present: Matthew “Selby”, Chantell Steiner, Celeste Barry and Andrea Fischer. 

1. Chamber Report

Chamber of Commerce Director Troy Campbell reported that 1,100 locals registered for 
Locals Night, and that the 7:00 to 8:00 PM hour that first night is the biggest beer-selling 
hour of the three Oktoberfest weekends. He noted that opening the Kinderplatz to parents 
with beer drew positive feedback. The final weekend will feature Manuela Horn and the 
Freddy Pfister Band as entertainment. 

Footfalls from September 1st to October 11th were up 16.8% over last year, with strong 
midweek traffic. Last year's figures were affected by wildfire smoke.  

He also announced the launch of the Leavenworth Today web app 
(leavenworth.org/today), which showed growing use during Oktoberfest. 

2. Comprehensive Plan/Development Regulations Review

Senior Planner Celeste Barry reported that the Planning Commission will hold a public 
hearing on November 4th on the full package of draft development regulations (Titles 18, 
21 and parts of Titles 14 and 17). Staff hopes to hold a Council hearing by the end of 
November. The state requires both the Comprehensive Plan and the development 
regulations to be adopted by the end of December. She stated the Department of Commerce 
indicated a short delay into January would likely be tolerable. A longer delay would risk 
non-compliance with the Growth Management Act and loss of grant eligibility. Revised 
parking and lighting codes (Title 14) will return at the October 27th study session. 

Council discussed the Planning Commission's memo declining to restrict the use of the 
City's pre-approved ADU plans for Bed and Breakfasts (B&B). Councilmember Hessburg 
and Councilmember Reister disagreed with the Planning Commission on this point. It was 
stated that B&Bs should not gain a cheaper path to approval through the pre-approved 
plans, and that a compliance and recording process would be needed to track plans use 
over time. Ms. Barry advised that the B&B moratorium had just expired and that Council 
could either adopt code changes by December or adopt a new moratorium after a public 
hearing. Mayor Florea noted that the method for calculating the B&B cap had already been 
agreed upon by Council and the Planning Commission and suggested addressing only the 
pre-approved plans issue. Staff will bring back the earlier draft language to a study session. 

The Council asked about the proposed R-3 zoning district. Ms. Barry explained that it is 
intended to make small, historically platted lots conforming, and the zoning map will be 
brought to the next study session. Council also asked about the following: 

TAB 2



Leavenworth Study Session Minutes 
October 13, 2026 
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• the higher multifamily lot coverage, intended to align with ADU changes 
• the R-3 and street-side setbacks; 
• the "NA" entries in the commercial chart, for which Councilmember Hessburg 

suggested stating "100%" where applicable; 
• the increase in tourist commercial height from 35 to 50 feet, for consistency with 

other commercial zones and tied to fire department limits; 
• the deck coverage language. 

Council discussed fence requirements, including fire-retardant treatment of wooden fences 
within four feet of a house and the unclear origin of a vinyl fence restriction. Staff will 
research the state fire code to make this clearer.  

Staff also explained that the highlighted home occupation code relates to an appeal 
scheduled for Friday and will provide direction moving forward.  

Councilmember Hessburg asked whether the City could move forward with inclusionary 
zoning without conducting a nexus study, referencing the City of Sammamish's program as 
a potential example. Mayor Florea clarified that the nexus study was intended to support a 
fee on development rather than inclusionary zoning itself. Council discussed potentially 
applying inclusionary zoning requirements to larger developments or subdivisions. Ms. 
Barry noted that the topic is not currently on the Planning Commission docket and could be 
considered when the new docket is established in January. Council expressed interest in 
revisiting the topic at that time. 
 
3. Resolution XX-2026 – Legislative Priorities for 2027 
 
Mayor Florea reviewed last year's priorities and the Association of Washington Cities 
agenda. Council agreed that the 2026 priorities remain appropriate. At the Council's 
suggestion, the word "pool" will be added to the capital grant priority for the library and 
community center.  
 
Mayor Florea described a new strategy to seek state authority for a locally adopted, county-
collected fee on second homes that are not used as primary residences, rather than a tax 
and would be collected with property taxes. He stated that administrative costs to the state 
caused last year's short-term rental tax proposal to stall. He planned to meet with State 
Representative Mike Steele the following week to seek support.  
 
4. Resolution XX-2026 – Rate & Fee Schedule Call for Changes 
 
Staff requested Council suggestions for changes to the current Rate & Fee Schedule, which 
is expected to be adopted at the first meeting in December. Finance Director Chantell 
Steiner stated that utility rates were previously set by resolution through 2029, with an 
added CPI adjustment, and that redlined rates would be provided in November.  
 
Staff raised concerns regarding nonpayment of sidewalk use permit fees, affecting only one 
or two businesses. Council discussed requiring payment before issuing permits, 
establishing a late payment penalty of approximately 10% of the permit cost, and 
withholding future permits until outstanding balances are paid. Council also discussed 
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enforcement options. Staff will return with proposed language redlined in the Rate & Fee 
Schedule. 
 
5. Neighborhood Block Party Discussion 
 
City Administrator Selby explained that a pilot neighborhood block party program was 
presented to Council about five years ago. A recent request to close Titus Road, for the 
purpose of selling alcohol, was denied. This prompted review of the code, which addresses 
alcohol only for Front Street during Oktoberfest, and of the pilot program rule barring 
alcohol sales and events with more than 100 people. Staff will return with a resolution to 
make the pilot program permanent and include an automatic noise variance for approved 
applications, although the proposal may not return until 2027 due to other priorities. 
 
6. Council Updates/Suggestions for Future Agenda Items  
 
Councilmember Mike Bedard proposed that Council study a change from the current strong 
mayor to a council-manager form of government, noting that the timing would coincide 
with the end of the current Mayor's term. The Council supported a refresh of the earlier 
discussion, citing changes in Council membership. 
 
Study Session adjourned at 6:58 PM. 
 
APPROVED      ATTEST 
  
 
_____________________________________________  _____________________________________________ 
Carl Florea      Andrea Fischer 
Mayor       City Clerk 
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LEAVENWORTH CITY COUNCIL MINUTES 
October 13, 2026  

Mayor Carl J. Florea called the October 13, 2026 Leavenworth City Council meeting to order 
at 7:02 PM. Councilmember McMaster led the City Council in the Pledge of Allegiance. 

ROLL CALL 

Council Present: Mayor Carl J. Florea, Clint Strand, Anne Hessburg, Zeke Reister, Shane 
Thayer, Travis McMaster, Mike Bedard and Rob Eaton. 

Staff Present: Matthew “Selby”, Chantell Steiner, Celeste Barry and Andrea Fischer. 

APPROVAL OF THE CONSENT AGENDA  

Consent Agenda 
1. Approval of Agenda
2. Approval of the September 8, 2026 Study Session Meeting Minutes
3. Approval of the September 8, 2026 Legislative Meeting Minutes
4. 2026 Claims EFT & Checks 72783-72850 = $411,886.80
5. September 2026 Payroll $572,875.30
6. Final Contract Voucher – KRCI, LLC

Councilmember Hessburg moved to approve the consent agenda. The motion was 
seconded by Councilmember Thayer and passed unanimously.   

COMMENTS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA 

7. Presentation: Chelan-Douglas Regional Port Authority

Jim Kuntz, CEO and Commissioner JC Baldwin presented on behalf of the Chelan-Douglas 
Regional Port Authority.  

Mr. Kuntz reported that a third daily commercial flight, to Portland, began October 3. It 
departs Pangborn Airport at 12:30 PM and offers more than 30 West Coast connections, 
and early boardings were about 70% capacity. The existing Seattle flights run at about 85% 
capacity. Alaska Airlines agreed to a two-year commitment backed by a revenue guarantee 
of roughly $1.1 million, funded by a $750,000 federal grant and about $285,000 in private 
contributions.  

Mr. Kuntz encouraged the City to apply in January to the Port's Partners in Economic 
Development program, which sets aside $75,000 to $100,000 annually for municipal 
feasibility projects and was not fully used this year. He said the Port's economic 
development plan would soon be adopted and would list Leavenworth's projects once the 
City's list was received. He also announced an economic forum with a guest economist on 
October 28th at the Wenatchee convention center.  

TAB 3
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Councilmember McMaster raised the difficulty international visitors face getting from 
Wenatchee to Leavenworth. Port representatives agreed to revisit ground transportation 
options.  

RESOLUTIONS, ORDINANCES, ORDERS AND OTHER BUSINESS 
 
8. Ordinance 1726 – Adoption of the 2026 Comprehensive Plan 
 
Following extensive discussion and public comment, the Council requested that staff 
incorporate additional language addressing neighborhood character, open space 
requirements for new development, and inclusionary zoning. Council also requested that 
the Planning Commission's recommended edits and corrections to the Comprehensive Plan 
be incorporated into the final document. Council agreed to postpone consideration of the 
ordinance to allow staff time to make the revisions.  
 
Councilmember Thayer moved to postpone the vote of Ordinance 1726 – Adoption of the 
2026 Comprehensive Plan to October 27, 2026. The motion was seconded by 
Councilmember Bedard and passed unanimously.   
 
9. 2027 Leavenworth Fund Grant Awards 

Councilmember Hessburg moved to approve the Leavenworth Fund Grant Program 
funding for use in 2027 as presented and authorizes the Finance Director to allocate the 
funding sources in the Lodging Tax Fund and General Fund as requested. The motion was 
seconded by Councilmember Thayer and passed unanimously.   
 
COUNCILMEMBER REPORTS 
 
Councilmember Strand attended the Parks & Public Works Committee meeting. 
 
Councilmember Hessburg attended the Autumn Leaf Parade, the Economical Development 
Committee meeting and the Parks & Public Works Committee meeting.  
 
Councilmember Reister attended Finance Committee meeting, the Housing Advisory 
Committee meeting, the Autumn Leaf Festival Parade and Oktoberfest.  
 
Councilmember Thayer attended the Autumn Leaf Festival Parade, the Royal Bavarians 
Dinner, the Economic Development Committee meeting and Oktoberfest.  
 
Councilmember McMaster has no report.  
 
Councilmember Bedard attended the Economic Development Committee meeting, the 
Mosquito Board meeting, the Housing Advisory Committee meeting, Oktoberfest and had a 
conversation about an annual 4th of July celebration in Leavenworth.  
 
Councilmember Eaton attended the Autumn Leaf Festival Parade, the Royal Bavarians 
Dinner and the Parks & Public Works Committee meeting. He reported that the Committee 
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discussed establishing maintenance and service-level expectations for City infrastructure, 
including rights-of-way, sidewalks and curbs. 
 
MAYOR/ADMINISTRATION REPORTS 
 
Mayor Carl Florea reported he would be meeting with State Representatives Steele and 
Burnett and State Senator Goehner about housing and other City priorities.  

Administrator Selby reported recruitment is underway for a Community Development 
Director, an interim Public Works Director, and a water treatment operator.  

He stated that Sustainable NCW approved a contract to take over Recycling Center 
operations following the expiration of Waste Loop's contract on September 30th. He 
thanked Parks staff for keeping the facility open during the transition. 

Finance Director Chantell Steiner reported that she is focused on the budget, with the ad 
valorem property tax presentation at the next meeting and public hearings in November. 

Senior Planner Celeste Barry reported on current planning work.  

INFORMATION ITEMS & FUTURE CONSIDERATIONS 

10. August & September 2026 Public Works Department Report 
11. August 2026 Housing Advisory Committee Minutes 
12. August 2026 Downtown Steering Committee Minutes 
 
ADJOURNMENT 
 
Seeing no other business, Councilmember Reister moved to adjourn the October 13, 2026 
meeting of the Leavenworth City Council. The motion was seconded by Councilmember 
Bedard and passed unanimously. 
 
The meeting was adjourned at 8:55 PM. 
 
APPROVED       ATTEST 
 
________________________________________   ___________________________________________ 
Carl J. Florea                          Andrea Fischer 
Mayor        City Clerk 
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CHECK REGISTER
City Of Leavenworth Time: 11:22:44 Date: 10/29/2026

10/01/2026 To: 10/31/2026 Page: 1
Trans Date Type Acct # Chk # Claimant Amount Memo

6292 10/05/2026 Payroll 10 EFT Cashmere Valley Bank 102,040.34 941 Deposit for Pay Cycle(s) 
10/01/2026 - 10/31/2026

6180 10/05/2026 Payroll 10 EFT Salvador Alvarez 2,331.57 September Payroll
6181 10/05/2026 Payroll 10 EFT Ara P Arakelian 5,064.98 September Payroll
6182 10/05/2026 Payroll 10 EFT Lynn M Armstrong 81.92 September Payroll
6183 10/05/2026 Payroll 10 EFT Marc W Babiar 4,647.46 September Payroll
6184 10/05/2026 Payroll 10 EFT Brantley Bain 4,136.03 September Payroll
6185 10/05/2026 Payroll 10 EFT Celeste Y Barry 4,054.72 September Payroll
6186 10/05/2026 Payroll 10 EFT Michael Bedard P 545.78 September Payroll
6187 10/05/2026 Payroll 10 EFT Margaret R Boles 13,738.84 September Payroll
6188 10/05/2026 Payroll 10 EFT Thomas R Bolin 3,875.38 September Payroll
6189 10/05/2026 Payroll 10 EFT Adyson G Bradburn 471.09 September Payroll
6190 10/05/2026 Payroll 10 EFT Kyle B Breaux 6,329.86 September Payroll
6191 10/05/2026 Payroll 10 EFT Marvin Breshears 4,413.95 September Payroll
6192 10/05/2026 Payroll 10 EFT Greta B Broom 117.78 September Payroll
6193 10/05/2026 Payroll 10 EFT Tony R Cameron 4,481.67 September Payroll
6194 10/05/2026 Payroll 10 EFT Amber D Chittim 5,032.24 September Payroll
6195 10/05/2026 Payroll 10 EFT Trevor J Cline 1,162.44 September Payroll
6196 10/05/2026 Payroll 10 EFT Ramon Cortes 4,831.28 September Payroll
6197 10/05/2026 Payroll 10 EFT Aaron J Cox 4,965.88 September Payroll
6198 10/05/2026 Payroll 10 EFT Sue Z Cragun 3,485.86 September Payroll
6199 10/05/2026 Payroll 10 EFT Joe E Earll IV 2,626.12 September Payroll
6200 10/05/2026 Payroll 10 EFT Robert Eaton 545.78 September Payroll
6201 10/05/2026 Payroll 10 EFT Richard W Emmons 5,504.61 September Payroll
6202 10/05/2026 Payroll 10 EFT Andrea K Fischer 4,602.47 September Payroll
6203 10/05/2026 Payroll 10 EFT Carl J Florea 1,619.26 September Payroll
6204 10/05/2026 Payroll 10 EFT Colin N Forsyth 45.48 September Payroll
6205 10/05/2026 Payroll 10 EFT Luis A Gonzalez 8,362.52 September Payroll
6206 10/05/2026 Payroll 10 EFT Eve R.W. Gunter 332.84 September Payroll
6207 10/05/2026 Payroll 10 EFT Sadie M Henson 655.43 September Payroll
6208 10/05/2026 Payroll 10 EFT Anne Hessburg 545.78 September Payroll
6209 10/05/2026 Payroll 10 EFT James A High 5,207.68 September Payroll
6210 10/05/2026 Payroll 10 EFT Larry Hills 1,896.99 September Payroll
6211 10/05/2026 Payroll 10 EFT Elizabeth C Ising 1,112.92 September Payroll
6212 10/05/2026 Payroll 10 EFT Soren A Ising 1,882.72 September Payroll
6213 10/05/2026 Payroll 10 EFT George R Johnson 1,380.83 September Payroll
6214 10/05/2026 Payroll 10 EFT Jerrid P Johnson 2,318.00 September Payroll
6215 10/05/2026 Payroll 10 EFT Ryann J Johnson 1,112.92 September Payroll
6216 10/05/2026 Payroll 10 EFT Chris P Klancke 4,186.15 September Payroll
6217 10/05/2026 Payroll 10 EFT Cooper J Krejci 440.36 September Payroll
6218 10/05/2026 Payroll 10 EFT Benjamin L Larsen 2,556.20 September Payroll
6219 10/05/2026 Payroll 10 EFT Kelley J Lemons 2,368.81 September Payroll
6220 10/05/2026 Payroll 10 EFT Shannon M Lemons 5,429.36 September Payroll
6221 10/05/2026 Payroll 10 EFT Ellen M Lindsay 24.25 September Payroll
6222 10/05/2026 Payroll 10 EFT Todd A Lindsay 399.36 September Payroll
6223 10/05/2026 Payroll 10 EFT Jose C Marquez 4,417.06 September Payroll
6224 10/05/2026 Payroll 10 EFT Amy L McCoy 4,253.14 September Payroll
6225 10/05/2026 Payroll 10 EFT Robert C McCurdy Jr 4,450.24 September Payroll
6226 10/05/2026 Payroll 10 EFT Shirley S McLaughlin 2,628.88 September Payroll
6227 10/05/2026 Payroll 10 EFT Tristan A McLeod 1,221.60 September Payroll
6228 10/05/2026 Payroll 10 EFT Travis McMaster 545.78 September Payroll
6229 10/05/2026 Payroll 10 EFT Nathan T Merry 2,267.00 September Payroll
6230 10/05/2026 Payroll 10 EFT Alison C Miller 45.48 September Payroll
6231 10/05/2026 Payroll 10 EFT Abbey A Mott 643.15 September Payroll
6232 10/05/2026 Payroll 10 EFT Henry L Mott 494.64 September Payroll
6233 10/05/2026 Payroll 10 EFT Deborah Nelson 389.15 September Payroll
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City Of Leavenworth Time: 11:22:44 Date: 10/29/2026

10/01/2026 To: 10/31/2026 Page: 2
Trans Date Type Acct # Chk # Claimant Amount Memo

6234 10/05/2026 Payroll 10 EFT Jason K O'Brien 3,890.00 September Payroll
6235 10/05/2026 Payroll 10 EFT Vanessa R Ontiveros 2,894.51 September Payroll
6236 10/05/2026 Payroll 10 EFT Alex C Pedack 3,228.12 September Payroll
6237 10/05/2026 Payroll 10 EFT Lawson D Poltz 1,078.78 September Payroll
6238 10/05/2026 Payroll 10 EFT Courtney A Porter 5,662.68 September Payroll
6239 10/05/2026 Payroll 10 EFT Galen Presler 4,025.73 September Payroll
6240 10/05/2026 Payroll 10 EFT Kara Raftery 7,747.00 September Payroll
6241 10/05/2026 Payroll 10 EFT Zeke S Reister 525.78 September Payroll
6242 10/05/2026 Payroll 10 EFT Austin J Reynolds 2,126.29 September Payroll
6243 10/05/2026 Payroll 10 EFT Steven J Rubinstein 3,130.78 September Payroll
6244 10/05/2026 Payroll 10 EFT John J Schons 5,479.19 September Payroll
6245 10/05/2026 Payroll 10 EFT David M Scott 3,199.47 September Payroll
6246 10/05/2026 Payroll 10 EFT Matthew Selby J 9,640.92 September Payroll
6247 10/05/2026 Payroll 10 EFT Spencer J Smith 2,482.78 September Payroll
6248 10/05/2026 Payroll 10 EFT Chantell Steiner 6,305.68 September Payroll
6249 10/05/2026 Payroll 10 EFT Clinton L Strand 545.78 September Payroll
6250 10/05/2026 Payroll 10 EFT Shane G Thayer 545.78 September Payroll
6251 10/05/2026 Payroll 10 EFT Matthew B Thomason 4,508.19 September Payroll
6252 10/05/2026 Payroll 10 EFT Brian A Thompson 3,344.35 September Payroll
6253 10/05/2026 Payroll 10 EFT Stephanie L Turner 2,692.51 September Payroll
6254 10/05/2026 Payroll 10 EFT Beverly M Ward 3,792.91 September Payroll
6255 10/05/2026 Payroll 10 EFT Jason A Williams 2,108.97 September Payroll
6256 10/05/2026 Payroll 10 EFT Kristian L Winston 3,198.46 September Payroll
6257 10/05/2026 Payroll 10 EFT Anne E Worden 4,515.88 September Payroll
6258 10/05/2026 Payroll 10 EFT Jackson E Young 876.52 September Payroll
6259 10/05/2026 Payroll 10 EFT Andrea L Zontek-Backstrum 4,780.09 September Payroll
6275 10/05/2026 Payroll 10 EFT EAP AWC Employee Benefit Trust 88.92 Pay Cycle(s) 10/05/2026 To 

10/05/2026 - AWC EAP
6276 10/05/2026 Payroll 10 EFT Aflac 588.77 Pay Cycle(s) 10/05/2026 To 

10/05/2026 - Aflac - Dental; Pay 
Cycle(s) 10/05/2026 To 
10/05/2026 - Aflac - Accident; Pay
Cycle(s) 10/05/2026 To 
10/05/2026 - Aflac - Short Term 
Disability; Pay Cycle(s) 10

6277 10/05/2026 Payroll 10 EFT HRA VEBA Trust 14,065.00 Pay Cycle(s) 10/05/2026 To 
10/05/2026 - VEBA

6278 10/05/2026 Payroll 10 EFT Inland Empire Teamsters 72,369.00 Pay Cycle(s) 09/05/2026 To 
09/05/2026 - Health Insurance

6279 10/05/2026 Payroll 10 EFT Local Union #760 3,148.00 Pay Cycle(s) 10/05/2026 To 
10/05/2026 - Union Dues

6280 10/05/2026 Payroll 10 EFT Washington State Support 
Registry

1,390.22 Pay Cycle(s) 10/05/2026 To 
10/05/2026 - Child Support

6291 10/05/2026 Payroll 10 EFT Dept of Retirement System 57,145.41 Pay Cycle(s) 10/05/2026 To 
10/05/2026 - Deferred Comp 
-State; Pay Cycle(s) 10/05/2026 To
10/05/2026 - PERS 2; Pay Cycle(s) 
10/05/2026 To 10/05/2026 - PERS 
3; Pay Cycle(s) 10/05/2026 To 
10/05/2026 - Ro

6528 10/15/2026 Payroll 10 EFT Dept of Labor And Industries - 
Qrtrly Ta

40,873.70 3RD Quarter L&I: 07/01/2026 - 
09/30/2026

6529 10/15/2026 Payroll 10 EFT Employment Security Dept - 
Qrtrly Taxes

2,596.68 3rd Quarter Unemployment: 
07/01/2026 - 09/30/2026

6531 10/15/2026 Payroll 10 EFT Employment Security Dept - PFML 14,881.42 Pay Cycle(s) 07/01/2026 To 
09/30/2026 - PFML



CHECK REGISTER
City Of Leavenworth Time: 11:22:44 Date: 10/29/2026

10/01/2026 To: 10/31/2026 Page: 3
Trans Date Type Acct # Chk # Claimant Amount Memo

6532 10/15/2026 Payroll 10 EFT WA Cares Fund 7,638.25 Pay Cycle(s) 07/01/2026 To 
09/30/2026 - Long Term Care

6470 10/20/2026 Payroll 10 EFT Salvador Alvarez 1,483.00 October Draw
6471 10/20/2026 Payroll 10 EFT Ara P Arakelian 1,200.00 October Draw
6472 10/20/2026 Payroll 10 EFT Marc W Babiar 500.00 October Draw
6473 10/20/2026 Payroll 10 EFT Brantley Bain 4,000.00 October Draw
6474 10/20/2026 Payroll 10 EFT Thomas R Bolin 1,300.00 October Draw
6475 10/20/2026 Payroll 10 EFT Kyle B Breaux 1,200.00 October Draw
6476 10/20/2026 Payroll 10 EFT Marvin Breshears 800.00 October Draw
6477 10/20/2026 Payroll 10 EFT Sue Z Cragun 1,000.00 October Draw
6478 10/20/2026 Payroll 10 EFT Joe E Earll IV 1,825.00 October Draw
6479 10/20/2026 Payroll 10 EFT Richard W Emmons 1,100.00 October Draw
6480 10/20/2026 Payroll 10 EFT Andrea K Fischer 500.00 October Draw
6481 10/20/2026 Payroll 10 EFT Larry Hills 1,000.00 October Draw
6482 10/20/2026 Payroll 10 EFT George R Johnson 750.00 October Draw
6483 10/20/2026 Payroll 10 EFT Jerrid P Johnson 1,400.00 October Draw
6484 10/20/2026 Payroll 10 EFT Chris P Klancke 2,400.00 October Draw
6485 10/20/2026 Payroll 10 EFT Benjamin L Larsen 1,000.00 October Draw
6486 10/20/2026 Payroll 10 EFT Amy L McCoy 1,200.00 October Draw
6487 10/20/2026 Payroll 10 EFT Robert C McCurdy Jr 700.00 October Draw
6488 10/20/2026 Payroll 10 EFT Shirley S McLaughlin 2,600.00 October Draw
6489 10/20/2026 Payroll 10 EFT Nathan T Merry 1,400.00 October Draw
6490 10/20/2026 Payroll 10 EFT Jason K O'Brien 1,000.00 October Draw
6491 10/20/2026 Payroll 10 EFT Vanessa R Ontiveros 1,700.00 October Draw
6492 10/20/2026 Payroll 10 EFT Alex C Pedack 2,400.00 October Draw
6493 10/20/2026 Payroll 10 EFT Courtney A Porter 2,097.68 October Draw
6494 10/20/2026 Payroll 10 EFT Galen Presler 1,000.00 October Draw
6495 10/20/2026 Payroll 10 EFT Austin J Reynolds 1,784.00 October Draw
6496 10/20/2026 Payroll 10 EFT Steven J Rubinstein 3,000.00 October Draw
6497 10/20/2026 Payroll 10 EFT John J Schons 1,200.00 October Draw
6498 10/20/2026 Payroll 10 EFT David M Scott 1,500.00 October Draw
6499 10/20/2026 Payroll 10 EFT Spencer J Smith 1,500.00 October Draw
6500 10/20/2026 Payroll 10 EFT Chantell Steiner 1,500.00 October Draw
6501 10/20/2026 Payroll 10 EFT Matthew B Thomason 800.00 October Draw
6502 10/20/2026 Payroll 10 EFT Brian A Thompson 1,500.00 October Draw
6503 10/20/2026 Payroll 10 EFT Stephanie L Turner 1,668.00 October Draw
6504 10/20/2026 Payroll 10 EFT Beverly M Ward 400.00 October Draw
6505 10/20/2026 Payroll 10 EFT Jason A Williams 2,100.00 October Draw
6506 10/20/2026 Payroll 10 EFT Kristian L Winston 1,400.00 October Draw

001 Current Expense 204,497.11
101 Streets 59,317.86
104 Lodging Tax 64,402.41
176 Community Swimming Pool 33,319.01
402 Garbage 33,037.00
403 Water 80,882.85
404 Sewer 64,652.86
410 Stormwater 4,287.03
415 Parking 54,096.54
501 Equip Rental & Revolving Fund 14,849.56

613,342.23 Payroll: 613,342.23
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I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered or the labor performed as described herein, that any advance payment is due and payable pursuant to 
a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim is 
a just, due and unpaid obligation against the City of Leavenworth, and that I am authorized to authenticate and 
certify to said claim.

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

             __________________________________                 _____________________
                                   Signed                                                                           Date

  

 
 
              __________________________________                 ______________________
                             Finance Director                                                              Date
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Ordinance / Resolution No. 1726
RCW 84.55.120 

WHEREAS, the City Council of City of Leavenworth has met and considered 
(Governing body of the taxing district) (Name of the taxing district)

its budget for the calendar year 2027 ; and, 

WHEREAS, the districts actual levy amount from the previous year was  $ 781,956.08 ; and, 
(Previous year’s levy amount)

WHEREAS, the population of this district is   more than or  less than 10,000; and now, therefore, 
(Check one) 

BE IT RESOLVED by the governing body of the taxing district that an increase in the regular property tax levy 

is hereby authorized for the levy to be collected in the 2027 tax year. 
(Year of collection)

The dollar amount of the increase over the actual levy amount from the previous year shall be $ 7,819.56 

which is a percentage increase of 1 % from the previous year.  This increase is exclusive of 
(Percentage increase)

additional revenue resulting from new construction, improvements to property, newly constructed wind turbines, 
any increase in the value of state assessed property, any annexations that have occurred and refunds made. 

Adopted this 10 day of November , 2026 . 

If additional signatures are necessary, please attach additional page. 

This form or its equivalent must be submitted to your county assessor prior to their calculation of the property tax 
levies.  A certified budget/levy request, separate from this form is to be filed with the County Legislative Authority 
no later than November 30th.  As required by RCW 84.52.020, that filing certifies the total amount to be levied by 
the regular property tax levy.  The Department of Revenue provides the “Levy Certification” form (REV 64 0100) 
for this purpose.  The form can be found at: http://dor.wa.gov/docs/forms/PropTx/Forms/LevyCertf.doc. 

To ask about the availability of this publication in an alternate format for the visually impaired, please call (360) 705-

6715.  Teletype (TTY) users, please call (360) 705-6718.  For tax assistance, call (360) 534-1400. 

REV 64 0101e (w) (2/21/12) 
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 Levy Certification 

 
 
Submit this document to the county legislative authority on or before November 30 of the year preceding 
the year in which the levy amounts are to be collected and forward a copy to the assessor. 

 

In accordance with RCW 84.52.020, I, Carl J. Florea  , 
 (Name) 

Mayor , for City of Leavenworth , do hereby certify to 
 (Title) (District Name) 

the Chelan County legislative authority that the Leavenworth City Council 
 (Name of County) (Commissioners, Council, Board, etc.) 

of said district requests that the following levy amounts be collected in 2027 as provided in the district’s 
 (Year of Collection) 

budget, which was adopted following a public hearing held on 10/27/26 : 
 (Date of Public Hearing) 

 

Regular Levy: $850,000.00  
 (State the total dollar amount to be levied) 

 

Excess Levy: $0.00  
 (State the total dollar amount to be levied) 

 

Refund Levy: $1,697.06  
 (State the total dollar amount to be levied) 

 

Signature:   Date: 11/10/26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To ask about the availability of this publication in an alternate format for the visually impaired, please call (360) 705-6715.  

Teletype (TTY) users, please call (360) 705-6718.  For tax assistance, call (360) 534-1400. 

REV 64 0100e (w) (2/21/12) 
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SUPPLEMENTAL AGREEMENT NO. 1 
TO 

PROFESSIONAL SERVICES AGREEMENT 
FOR 

PSOMAS, INC.  

This Supplemental Agreement No. 1 is made and entered into on the 10th day of 
November, 2026, between the City of Leavenworth, hereinafter called the "City" and Psomas, 
Inc., hereinafter called the "Consultant." 

WITNESSETH THAT: 

WHEREAS, the parties hereto have previously entered into an Agreement for Front 
Street Pedestrian Plaza Project, hereinafter called the “Project,” said Agreement being dated 
September 19, 2024; and  

WHEREAS, both parties desire to supplement said Agreement, by expanding the Scope 
of Services to provide for additional survey mapping, tree succession plan, public facilities 
financing plan, grant support, and update to the City’s Downtown Master Plan; extend the term 
of the agreement; amend the total amount payable for this Agreement; and correct the 
contracting name.  

NOW THEREFORE, in consideration of the terms, conditions, covenants and 
performance contained herein or attached and incorporated, and made a part hereof, the parties 
hereto agree as follows: 

1. Article II of the Original Agreement, "SCOPE OF SERVICES", shall be
supplemented to include the Scope of Services as described in Exhibit A1, attached hereto and 
by this reference made part of this Supplemental Agreement No. 1. 

2. Article IV of the Original Agreement, "OBLIGATIONS OF THE CITY",
Paragraph IV.1 Payments, Section (a), the second sentence is amended to include the additional 
Consultant fee of $192,594 and shall read as follows: “In no event shall the compensation paid to 
Consultant under this Agreement exceed $688,099.95 without the written agreement of the 
Consultant and the City.” 

TAB 10
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The Total Amount payable to the Consultant is summarized as follows: 
 
 Original Agreement    $495,505.95 
 Supplemental Agreement No.1  $192,594.00    
 
 Grand Total     $688,099.95 
 
 3.   Article III, Section III.3 of the Original Agreement, Term. The completion date 
shall be extended from December 31, 2026 to December 31, 2028.  
 
 4. All references to “KPG Psomas, Inc.” in the Original Agreement are hereby 
amended to “Psomas.” This change reflects the Consultant’s updated business name; the 
Consultant remains responsible for all obligations under the Agreement.  
 
 4. Each and every provision of the Agreement for Professional Services is hereby 
ratified and shall remain in full force and effect, except as modified above.  
 
 
 IN WITNESS WHEREOF, the parties hereto have executed this SUPPLEMENTAL 
AGREEMENT NO. 1 as of the day and year first above written. 
 
 
CITY OF LEAVENWORTH    PSOMAS, INC. 
 
 
 
By:___________________________   By:______________________ 
Carl J. Florea, Mayor                Karissa Witthuhn 
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EXHIBIT A1 
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SUPPLEMENTAL AGREEMENT NO. 2 
 TO 
 PROFESSIONAL SERVICES AGREEMENT  
 FOR 

PSOMAS, INC.  
  

  
 This Supplemental Agreement No. 2 is made and entered into on the 10th day of 
November, 2026, between the City of Leavenworth, hereinafter called the "City" and Psomas, 
Inc., hereinafter called the "Consultant." 
 
 

WITNESSETH THAT: 
 
 
 WHEREAS, the parties hereto have previously entered into an Agreement for Front 
Street Pedestrian Plaza Project, hereinafter called the “Project,” said Agreement being dated 
September 19, 2024; and  
 
 
 WHEREAS, both parties desire to supplement said Agreement, by expanding the Scope 
of Services to provide for additional design services and preparation of bid set documents 
for early utilities relocation and to amend the total amount payable for this Agreement.  
 
 NOW THEREFORE, in consideration of the terms, conditions, covenants and 
performance contained herein or attached and incorporated, and made a part hereof, the parties 
hereto agree as follows: 
 
 1.   Article II of the Original Agreement, "SCOPE OF SERVICES", shall be 
supplemented to include the Scope of Services as described in Exhibit A1, attached hereto and 
by this reference made part of this Supplemental Agreement No. 2. 
 
 2.   Article IV of the Original Agreement, "OBLIGATIONS OF THE CITY", 
Paragraph IV.1 Payments, Section (a), the second sentence is amended to include the additional 
Consultant fee of $242,518.30 and shall read as follows: “In no event shall the compensation 
paid to Consultant under this Agreement exceed $930,618.25 without the written agreement of 
the Consultant and the City.” 
 
The Total Amount payable to the Consultant is summarized as follows: 
 
 Original Agreement    $495,505.95 
 Supplemental Agreement No.1  $192,594.00 
 Supplemental Agreement No. 2  $242,518.30    
 
 Grand Total     $930,618.25 
 3. Each and every provision of the Agreement for Professional Services is hereby 
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ratified and shall remain in full force and effect, except as modified above.  
 
 
 IN WITNESS WHEREOF, the parties hereto have executed this SUPPLEMENTAL 
AGREEMENT NO. 2 as of the day and year first above written. 
 
 
CITY OF LEAVENWORTH    PSOMAS, INC. 
 
 
 
By:___________________________   By:______________________ 
Carl J. Florea, Mayor                Karissa Witthuhn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT A1 
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Housing Advisory Committee 
Meeting Minutes 

September 24, 2026 

Open Meeting at 3:03 PM 
1. Roll Call:

Committee Members Present:, Justin Horvath, Skyler Cuthill, Jane Dingman, Ted 
Jenneskens, Councilmember Mike Bedard and Councilmember Zeke Reister. 

Committee Members Absent: BeeJay Robinson, Caroline Moser, Kurt Peterson. 

Staff: Celeste Barry and Amy McCoy. 

2. Review and Approve August 2026 Minutes

The August 2026 minutes were reviewed and approved. 

3. Presentation: Inland Construction

Keith James of the Inland Group, accompanied by Brian Christianson of Desmo Consulting 
Group, presented an overview of affordable housing financing and development concepts. 

Mr. James outlined the foundational definition of affordability, housing costs not exceeding 
30% of gross income, and provided a detailed overview of income tiers, area median 
income (AMI) benchmarks for Chelan County, and the federal Low Income Housing Tax 
Credit (LIHTC) program, including the distinction between 9% and 4% LIHTC allocations. 
He explained that large-scale bond/4% LIHTC deals are generally not well-suited to 
communities of Leavenworth's size due to cost inefficiencies at lower unit counts. 

Mr. James identified the Washington Families and Affordable Multi-Family (WAFAM) 
program, funded through the Steve Ballmer/Palmer Foundation with $1.5 billion 
committed statewide, as a potentially viable alternative for the community. The program 
subsidizes up to $150,000 per unit, targets families at an average of 53.5% AMI, and 
requires units of two bedrooms or larger. He noted that the program is independent of 
LIHTC and is specifically designed to produce housing that would not otherwise be built. At 
the applicable scale—approximately 72 units in a garden-style configuration requiring 
roughly 3 to 3.5 acres—the economics are challenging but potentially feasible, particularly 
with additional soft funding sources. 

TAB 11



Committee members noted that the workforce housing need in Leavenworth is 
concentrated in the 80–120% AMI "missing middle" range, which receives limited subsidy 
support.  
 
The Committee observed that the City's small land area of approximately 1.2 square miles 
severely constrains available sites, and that sewer and water utility coverage is similarly 
limited. The Committee discussed the possibility of garden-style development at locations 
down the valley, accessible by the existing bus network, as a complement to any potential 
mixed-use development at the downtown parking garage site. Mr. James cautioned that any 
project on top of a parking structure would carry significantly higher construction costs 
and complexity. 
 
Regarding the parking garage site specifically, the Committee acknowledged that a smaller 
unit count and a mix weighted toward one-bedroom units would be more appropriate 
there, while the WAFAM program's two-bedroom minimum and family-oriented design 
would be better suited to a garden-style site elsewhere. Mr. James agreed to have his team 
assess parcel availability in the broader area and run preliminary financial feasibility 
figures. He also suggested that an introduction to the local housing authority could be a 
valuable next step, noting that housing authority partnerships, including turnkey 
development arrangements, have been successful in other Inland Group projects across 
Washington State. The Committee expressed interest in continuing the conversation and 
agreed to stay in contact. 

4. Community Development Update 
 
Because the presentation consumed the available time, the Committee agreed to take up 
GIS mapping at its next meeting. Members briefly noted that the draft comprehensive plan 
map, not yet adopted, identifies vacant, underutilized, and partially used parcels but does 
not distinguish City-owned property. Councilmember Bedard asked that City-owned land 
be overlaid on the map to show what the City has available for swaps. It was mentioned the 
City-owned water tower parcel on Ski Hill as a possible swap candidate. Partial trade would 
be needed to keep the tower under City control, and annexation could be avoided if the 
land was traded for property inside City limits. Senior Planner Celeste Barry stated she 
would send a map out to the Committee identifying these parcels.  

5. Upcoming Meeting Topics 

Set Joint Meeting with the Planning Commission 

The Committee briefly revisited the topic of scheduling a joint meeting with the Planning 
Commission. It was noted that the Planning Commission is currently focused on completing 



the comprehensive plan and development regulations, with adoption expected by 
December 31, 2026, leaving limited capacity for a joint session in the near term.  

The Committee agreed that coordinating with the Parking Committee may be a more 
immediate priority, given the ongoing discussions surrounding the downtown parking 
garage site. However, Councilmember Bedard noted that the City Council is considering 
reducing the scope of the parking garage project due to necessary retaining wall repairs at 
the Blewett parking lot, which could also complicate future development. 

6. Adjourn  

The meeting adjourned at 4:43 PM 
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Downtown Steering Committee 
Meeting Notes 

September, 2026 

ATTENDEES: 

Committee Members Present: Zeke Reister, Mike Bedard, Rob Eaton, Kevin Rieke, Oliver 
Brulotte, Kirstie Miethe, Laurie Brenan, Lindsay Boyd, and Troy Campbell  

Committee Members Absent: none 

Staff: Matthew “Selby”, Brantley Bain, and Courtney Porter. 

Public: none 

MEETING:  

1. Approve May 26, 2026 meeting notes
Meeting notes were approved.

2. Comments from the public on items not on the agenda
None.

3. Parking Garage Update
City Administrator Matthew Selby reported that the City's bond underwriter determined it
could support a $25 million revenue bond, but not the previously proposed $45 million
parking garage. Pursuing additional voter-approved debt was considered imprudent given
other community priorities.

The Blewett Lot retaining walls are deteriorating and may fail within five to ten years, 
potentially affecting the adjacent Aasgard lot. Selby and City Engineer Brantley Bain 
outlined a phased alternative to repair the walls and construct one or two parking levels, 
potentially adding approximately 100 stalls. The design would aim to accommodate future 
parking expansion or mixed-use development. 

Committee discussion included: 
• Future development: Council Members Mike Bedard and Rob Eaton emphasized

considering retail, market-rate and workforce housing alongside affordable housing,
rather than focusing solely on affordable housing. No mixed-use project has been
approved or RFP authorized. Existing bond restrictions limit commercial
development, including housing, but could be resolved through bond repayment.

• Financial considerations: The Parking Enterprise Fund could support the initial
phase. The architect's scope includes evaluating the cost of one level versus
excavating for two levels.

TAB 12
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• Private development: Selby acknowledged potential private garages on Commercial 
Street (Johson property) and at the former Lodge Hotel (Hospital purchased). The 
City had requested traffic impact analyses; neither proposal is confirmed. 

• Previous design: Committee member Laurie Brennen acknowledged that the 
original garage was unaffordable. Selby recognized that earlier consultation with the 
bond underwriter would have been beneficial, while Bedard emphasized that 
developing the full vision before scaling back was consistent with Council direction. 

• Additional amenities: Public restrooms were suggested for consideration but are 
not currently included in an approved scope. 

 
Committee members generally supported exploring the phased approach to address 
infrastructure needs while preserving future options. Council was scheduled to consider 
authorizing further study at its September 22 Council Study Session; no construction 
decision had been made. 
 
4. Pedestrian Plaza Update 
City Engineer Brantley Bain received two proposals from Psomas that he had not yet 
reviewed: 

• Water and sewer utility improvements required before surface reconstruction. 
• Additional planning, including community outreach, tree succession, updates to the 

approximately 2007 master plan (street furniture, planters and related elements), 
and project phasing. 

The proposals were expected to reach Council at its next meeting, October 27. 
 
The overall project was previously estimated at $50–$60 million and will require multiple 
phases. Bain suggested that projects in the $10 million range may be more manageable to 
fund and identified the Front Street park area as his preferred starting point. No first-phase 
location, scope or budget has been established. 
 
Committee discussion emphasized developing a visual timeline, determining project 
priorities and funding strategies, and coordinating the City's messaging for downtown 
improvements, parking and community center projects ahead of the January legislative 
session. Members also stressed communicating realistic costs, funding restrictions and 
timelines to the public. The Chamber suggested add this the City's existing online project 
tracker with visual timelines and project milestones. Selby agreed and noted that a project 
dashboard could be incorporated into the City's planned website redesign. 
 
Several members favored beginning in the downtown core for its visibility and community 
benefit. Elevation changes and ADA accessibility near 9th Street remain design 
considerations. 
 
5. Downtown Walking Tour – Observation & Follow-Up 
 
Timing of Future Walks 
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Bain suggested scheduling future walking tours as early as March, weather permitting, to 
identify and address maintenance needs before Maifest and the busy summer season. 
 
Maintenance and Cleanliness Standards 
Eaton advocated establishing a formal "state of good repair" standard for downtown, 
addressing weeds, uneven sidewalks, graffiti, damaged infrastructure and general upkeep. 
Selby explained that the City lacks defined maintenance service levels and enforceable 
aesthetic maintenance standards for private properties. Existing codes may address safety 
hazards, but not general appearance. 
 
Committee members favored leading by example through improved City property 
maintenance and encouraging private property upkeep through relationships and 
recognition rather than penalties. Campbell confirmed that the Chamber continues to 
recognize businesses for exterior appearance. 
 
Follow-up: Eaton, as Parks and Public Works Committee Chair, will pursue development of 
maintenance standards. 
 
Ecology Blocks 
Bain identified approximately 45 City-owned ecology blocks and proposed exploring more 
attractive replacements, including fiberglass or concrete planters. Pricing was uncertain 
during the discussion, with estimates ranging from approximately $1,500 to $4,500 per 
unit. 
 
Members discussed preserving seating, considering long-term durability, coordinating 
replacements with future downtown improvements and testing a limited number before 
committing to widespread replacement. 
 
Follow-up: Bain will research alternatives, pricing and potential bulk purchasing. Further 
discussion and budget consideration will occur through Parks and Public Works. 
 
Covered Area Near 8th Street Restrooms 
Members revisited a covered gathering area near the 8th Street restrooms, incorporating 
shaded seating and potentially relocated bike parking. 
 
A permanent pavilion could cost several hundred thousand dollars and was not considered 
an immediate priority. Members favored exploring a temporary seasonal shade sail to 
evaluate public use and demand before considering permanent construction. 
 
Relocating the nearby horse watering trough was also discussed as a potential component 
of future plaza planning. 
 
The Hill at Front Street (commonly used for sledding in the winter) 
Bedard reported preliminary discussions, undertaken as a private citizen, with the 
Leavenworth Winter Sports Club about potentially managing downtown sledding and 
assuming associated liability. 
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The concept could provide a safer, maintained, potentially fee-based experience. Members 
discussed safety, liability, equipment, fees and whether future plaza designs should 
accommodate managed sledding. 
 
The current conceptual design reduces the hill's slope for safety. Existing signage identifies 
the hill as unmaintained and directs visitors to sledding managed by Leavenworth Winter 
Sports Club at Ski Hill and the golf course. 
 
Status: Exploratory discussion only; no proposal, agreement or City commitment. 
 
Bear-Wise Waste Management 
Selby reported ongoing discussions with Waste Management regarding residential and 
commercial waste collection: 

• Residential: A proposed 10-year contract beginning in 2027 would provide bear-
resistant containers at an estimated increase of approximately $5 per month. 

• Commercial: Waste Management is evaluating five-day collection using larger 
containers to replace the City's current service arrangements, potentially including 
single-stream recycling. 

• City services: The City would retain cardboard collection, which generates revenue 
and supports staffing, along with servicing public pedestrian waste receptacles. 

 
If both agreements proceed, Leavenworth could substantially expand bear-resistant waste 
collection as early as 2027. 
 
Status: Council requested additional information; no agreement has been finalized. 
 
5. Other / Future Agenda Items 
Continue reviewing outstanding walking-tour observations, identifying completed items 
and developing follow-up recommendations without overextending meeting time. 
 
7. Adjourn  
The meeting adjourned at 11:38 AM 
 
Respectfully submitted,  
Courtney Porter, Executive Assistant 
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