
Osborn Property Update

City Council Study Session 
October 28, 2025



• 2020 – City Council approves 
purchase of former Osborn 
Elementary School property from 
Cascade School District 

• $719,000 purchase price funded 
with proceeds from sale of three 
building lots subdivided from the 
Leavenworth Golf Course 
property 

• February 2021: City hires Stowe 
Development & Strategies to 
conduct community-wide 
visioning for use for the property
 

• October 2021: Three Community 
Center options presented by SDS 
to City Council; none include a 
swimming pool









October 2021: PRSA Needs Assessment indicates indoor swimming pool as highest priority



• November 2021: City Administrator resigns

• January 2022: Zoning change to Recreation Public District

• August 2022: New City Administrator hired

• September 2022: PRSA hires NEC for indoor pool feasibility study

• November 2022: End of pool season survey

• December 2022: Space needs assessment by ARC Architects





ARC’s space needs 
assessment 
recommended expanding 
the current City 
Hall/Library building with 
an additional 8,591 sf of 
space with a cost 
estimate of $15m.



April 2023 – Aquatic Center Survey by NAC



April 2023 – Aquatic Center Survey by NAC



May 2023 – City Council Retreat, Capital Project Prioritization 



August 2023 – Partial Demolition, Adaptive Reuse 



September 19, 2023 – Indoor Pool Feasibility Study Presentation



• Winter 2023-24: UVAB is formed

• February 2024: Fatal Flaws Analysis by ARC Architects

• April 2024: $2m LCIP Grant Application (unfunded)

• April 2024: TC applied for through HUD for $941,340 earmark

• April 2024: City Council Retreat and Prioritization  



April 2024 – City Council Retreat, Capital Project Prioritization 



August 2024 --  Ribbon Cutting



• November 2024: City receives $225,000 Brownfields Revolving Fund Loan 
Fund Grant from WA Dept of Commerce for Asbestos Abatement 



• February 2025: Staff applies for Local Community 
Project funding through state legislature

• April 2025: Staff submits Congressionally Directed 
Funding request through Senator Cantwell’s office

• April 2025: SB 5365 approved by state legislature. 
Change allows PRSAs to fund community centers 
that include space for libraries 

• June 2025: Consultant prepares Historic Property 
Inventory Form for Section 106 Review

• August 2025: City receives green light for asbestos 
abatement  



August 2025 – City Council Retreat, Goal Setting for next 2-3 years



August 2025 – UVAB Committee Meets with City Administrator



August 2025 – UVAB Committee Meets with City Administrator



August 2025 – UVAB Committee Meets with City Administrator



August 2025 – UVAB Committee Meets with City Administrator



Next Steps

• Buy-in from City Council and PRSA
• Demo existing building after asbestos work
• Create Public Facilities District
• Expand PRSA boundary to match CSD
• Fundraise for capital improvements and 

operational endowment (UVAB)
• Create new City position to spearhead project

 Coordinate PRSA 
 Create PFD; expand PRSA boundary
 Write grant proposals
 Liaise with UVAB
 Manage river recreation & pool



Questions?
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