Oinance Committee Agenda

City of Leavenworth

City Hall Council Chambers Members:
1:00 PM - 2:00 PM *Clint Strand
September 24, 2026 Zeke Reister
Travis McMaster
Staff:
Chantell

1. Equipment & Replacement Program (ER&R Schedule)

The Committee will look at the City’s Equipment Replacement Schedule and discuss how this is
developed, changes that were implemented this past year for years of service and utilizing Enterprise
Fleet Management, and updated cost implications across various funds.

2. Next Meeting Topic - Rate & Fee Schedule and Budget Ramifications if Necessary

*Chairperson



Fund Distributions - These feed into the Yearly Contributions Tab - See note here before Deleting Current Year Column Al!

City of Leavenworth Property Schedule  (Columns A - K are hidden - these are fund distributions needed for budgeting)

Read This Note Before Deleting!

(original

Equip. | Year

Eval.

2027 2028 2029 2030 2031 2032 2033

GF Cityhall ownership in Years of | Rating10- [ Top10 | Estimated |BudgetYear | Amount that
Comm. Dev.  GF Parks years past) of Current Purchase Price | Expected | Equip Over| Best1- | Priority for | Replace. | Anticipated | should bein
558 576 Street _Lodaina Tax _Festhalle _Garbage Water Sewer Storm Parkina Total Vehicle/Equip quip Description Mileage | Hours orValue | Life Years | Expected | Worst | Renlace. Cost | Replacement | the ER&R Fund Notes
100% 100%
100% [IIA Festhalle  Floor Scrubber 26" Walk Behind NILFISK Equip. 2022 2022 na 39 $567516 7 () 9 $6.243 2029 $ 2675
100% 100% Enterprise - Was 20 Years
1157.9
broken
100% 100%|Cemetery _|Cat Excavator Mini Hydraulic 304E CRCB 2012|2017 n/a 2023|  $46,070.00| 25 (1) $50,677 2037 2,027 2,027 2,027 | $ 2027 2,027 |$ 2027 |$ 2,027 | § 2,027 |Was 30 Years
100% 100% | Facilies | Utility Van Bldg Maint Dodge Ram Promaster Van 2018] 2018| 11.842 $25,509.23| 15 7 $40,000 2033 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 |Was 20 Years
100% 100% Enterprise - Was 20 Years
100% 100% | Facilies | Trailer/Utilt EZ Hauler 6.5 x 14 2024] 2023 na $4,84013| 25 (23) 9 $5,324 2049 $ ) 213|$ 213|$ 213|$ 213[$ 213|$ 213[§ 213[$ 213
50% 50% 100%Parks TurboVac Turf - TurboVacTV40RE Ena Driven 2025 2025 n/a $35.496.45 15 (14) 9 $39.046 2040 $ 0 $ 2603 s 2.603 $ 2603 s 2603 $ 2603 $ 26038 2603 $ 2603
50% 50% 100% IS Aerator Exmark Zturf 30" Stand on Aerator 454 $11,584.85 $12,743 $ 1,820 1,820 s 2,003 § s 2,003
50% 50% 100% |Parks Mower (Riding/Stand On) | Toro Grandstand - Kawasaki m—m—mn—m
50% 50% 100%
50% 50% 100% Was 8 Years
50% 50% 100% |Parks ___|utiityGator _________[yohnDeeroxuvasso | 2012] 2012]  wa| 3911] s1085308] 10 | 4 [ 4 | | si19038] 2027/ 9551[s 11945 1194]s 1313[s 1313[s 1313]s 1313]s 13138 1313 [Was 15 vears
50% 50% 100% Was 15 Years
50% 50% 100% | Parks #81 | Compact Skid Steer Bobcat $450 T4 V2 Loader 2022|2022 n/a 432|  $37117.97| 15 (1) 9 $40,830 2037| $ 8166 |8 2722 |$ 2722|S$ 2722|$ 2722|$ 2722|$ 2722(§ 2722($ 2722
50% 50% 100%|Parks #B2 _|Compact Skid Steer Bobcat $70 (smaller for si 2018| 2018 nia|  7427| $2455658| 15 @ 9 $27.012 2033| $ 12606 |$ 1,801 |$ 1.801[$ 1801|$ 1801|$ 1.801|$ 1801|$ 1801|$ 1,801
50% 50% 100% | Parks #B3 _|Compact Skid Steer Bobcat $570 2020] 2020 na|  8337| $37,98361] 15 © 9 $41,782 2035|$ 13927 |$ 2785|$ 2785|$ 2785|$ 2785|S 2785|$ 2785[S 2785|$ 2785
25% 75% 100% | Parks Skid Steer Loader Cat 226D3 Dntwn Dedicate | 2024| 2024 nia 704| $89327.15| 15 (13) 9 $98.260 2039| $ 6551 |$ 6551 |$ 6551 |5 6551|$ 6551 |$ 6551 |$ 6551|S 6551|$ 6,551
25% 25% 25% 25% 100% |Parks Pickup/4WD Chevrolet Colorado EXT 2010|  2009| 158.741 nial  $19.634.14| 15 1 8 RZZ\!‘ZL $10,000 RZZ\!‘;L 3 - s - s s - |s - |s - [s - |s - |$ - |Enterprise- already replaced surplus onl
100% 100% J5E] P p ord 0 4x4 0 0 42,00 $. 0. 4 6 $ 000 028 $ 000 5 $ 6000 $§ 6 $ 6600 $ 6600 $ 6600 $ 6600 $ 6,600 [HNCUCRRNEPARNC: ]
100% 100% |Parks Pickuj Ford F-250 4x4 2013 2013| 41.230 n/al $2427580| 7 6 5 $42,000 2027 $ 30,000 | § $_6,000|$ 6,000[8$ 6600]|$ 66008 6.600|8$ 66008 6,600 Enterprise - Was 20 Years
100% 100% Enterprise - Was 20 Years
100% 100% Enterprise - Was 20 Years
100% 100% Enterprise - Was 20 Years
100% 100% | Parks Pickup Ford Ranger 4x4 2025| 2025] 1.425 n/a| $39.856.40| 7 (6) 10 $43,842 2032/ $ - |s 6263|5 6263 6263 |5 6.263|$ 6263($ 6263 |$ 6.263|$ 6889 |Enterprise - Newin 2025
100% 100% |Parks Pickup Ford Ranger 4x4 2025| 2025 940 n/a| $39.856.40| 7 (6) 10 $43,842 2032| $ - |S 6263|$ 6263[S 6.263|$ 6263|5 6263($ 6263 |$ 6,263 [$ 6,889 |Enterprise - Newin 2025
100% 100% |Parks Trailer/Utiit Karavan 6x12 - River Rec Shuttle Trailer 2025 2025 n/a na|  $348051| 25 (24) 10 $3,.829 2050 § - s 153|% 153]$ 153|$ 153 |$ 153 (§ 153|$ 153 |$ 153
100% 100% |Parks Trailer/Utiit Tex 355A-14 BK Trailer 2014] 2015 n/a na|  $2113.80| 25 (13) 10 $2325 2039| $ 930 |8 938 93|$ 93|$ 93|$ 93|$ 93[$ 93[$ 03
100% 100% |Parks Trailer/Utiit Big Tex 6.5 x 14 Trailer wiramp 2013|2013 n/a na|  $205960| 25 (12) 10 $2,266 2038| $ 997 | $ 911$ 91[s 91($ 01| 91]8 91]$ 91]$ o1
100% 100% ABI Water Wagon $4.922.24 35414 $ S $ S $ S $ S $
100% 100% Was 10 Years
Do not Back-up Truck to be replaced by newer truck
100% 100%|Garbage __|T: (Cashmere) _|Peterbilt Diesel (Cashmere) 2011|  2016| 164.288 n/a| $33,000.00] 10 5 4 replace | $250,000 | Do not replace | $ - s - ls - Js - s - |s - |s - |$ - |8 - |whentrucksrotate. Was17 Yrs
Do not Back-up Truck to be replaced by newer truck
100% 100% | Garbage | Truck/Garbage Peterbilt Diesel Model 320 2010 2010| 130.798 $230.878.69| 15 1 2 replace | $250,000 | Do ot replace | § - s - Js - Js - s - Is - [§ - s - |$ - |whentrucksrotate.
100% 100%
34% 33% 33% 100% | Streets Roller Trailer Olympic OM6-1E 2002 n/a n/a 3,000.00] 25 (1) 8 3,300 2027|$ 3036 |$ 132|$ 132|$ 145|§ 145|$ 145|$ 145|S 145|$ 145
Do ne
75% 25% 100%  Streets Utility Trailer/Painting Big Tex Utility 5x10 Ramp Trailer 2017| 2019 n/a na|  $158264| 25 (16) 9 Replace $0 Do not replace | § - s - ls - ls - s - |s - |s - |s - |s -
Do ne
25% 25% 25% 25% 100%  Streets Utilty Trailer From Trailer Boss 2021|2021 n/a nial $1122714] 25 20 9 Repiace $0] Do not replace| § - s - Js - fs - s - |s - |$ - |$ - [§ -
25% 25% 25% 25% 100%
100% 100%  Streets Grader Caterpillar 12M2 Motor Grader 2012|2013 n/a 1433| $233,440.65] 30 (16) 9 $280,129 2042| $ 121,389 | $ 9338 | $ 9,338 |$ 9338 |$ 9338 |S 9338 |$ 9338 [S 9338 |$ 9338
45% 25% 30% 100% Streets Sweeper - Woody Broomsba | TYMCO Peterbuilt 220 2023 2023 10.452 656| $415,956.85] 10 7 9 57,553 2033 91,511 | § 45755 [ § 45.755 | § 45,755 | $ 45755 | $ 45755 [ § 45755 | $ 45,755 | $ 45.755
34% 33% 33% 100% Was 25 Years
34% 34% 32% 100%  Streets Vactor 2100 Intl HV607 Model 2100 PD 2024| 2024]  2.779 245| $544,764.15| 15 13 9 $599 241 2039| § 39949 | § 39949 | § 39,949 | $ 39.949 | $ 39,949 | § 39.949 | $ 39,949 [ § 39.949 | § 39.949
25% 25% 25% 25% 100% JSIEEE B oe erpillar 420D 00 00 a 49 $83.0 0 8 $ 000 028 $ 5 8 $ 8 $ 8 $ 9167 $ 9,167 §$ 9,167 $ 9,167 $ 9,167 NESPEACEIS
18% 50% 16% 16% 100% | Streets Loader (Air wheel) Caterpillar AA 924K Cab 2012] 2.016] 13210 9119] $94.795.80] 20 (6) 9 $300.000 2032 15,000 | $ 15.000 | § 15.000 [ $ 15.000 [ $ 15.000 [ $ 15.000 | $ 15.000 [ § 16.500
18% 50% 16% 16% 100%] Streets Loader w/Tool Carrier Caterpillar 938M AA 2022|2023 n/a 457] $264.93344] 20 (16) 9 $291.427 2042 14571 [ $ 14571 | § 14,571 [ $ 14571 | $ 14571 [ § 14571 [ $ 14571 | § 14.571
25% 25% 25% 25% 100%  Streets Fork Lift Hyster HS0UT 2022|2021 n/a 200| $25,340.18| 30 (26) 9 $27.874 2052 9298 929($ 929|$ 929|S 929|$ 929(S 929($ 929
25% 25% 25% 25% 100%  Streets Genie Manlift 565 4WD 2007| 2018 na 2381| $43,821.00| 25 6) 7 $65,000 2032 2600 |$ 2600 |$ 2600 [$ 2600|$ 2600 |$ 2,600 |$ 2600 |$ 2860
Do ne Do ne
25% 75% 100%  Streets Pickup/Utility Box Chevrolet 2500 3/4 TON 1994|  1994| 96.183 N/A| $14.468.00| 20 12 3 Replace $7,500 Repiaes - |8 - s - s - |s - I$ - |s - |$ - |Enterprise
Do ne Do ne
25% 75% 100%  Streets Truck/Dump/Old Sludge International S2500 1987| 1988| 176,035 4396| $40,000.00 24 2 Repioes $20,000 Repines $ S $ S $ S $
25% 25% 25% 25% 100% Enterprise ??
25% 25% 25% 25% 100% m—-a-n— Enterprise 22
25% 25% 25% 25% RIYEA Streets Pickup/Utility Box Ford F-350 RC 4X4 2019 2019 42879 nfa  $3108587 7 $61,000 2028 s 34,857 $ 8714 $ 8714 $ 8714 $ 9,586 $ 9,586 $ 9,586 $ 9,586 $ LTl Enterprise - Was 15 Years
25% 25% 25% 25% 100% Enterprise - Was 15 Years
25% 25% 25% 25% 100%Streets ___[Pickup/Utiity BoPlow ——-_l-— Enterprise - Was 15 Years
25% 25% 25% 25% 100% T Pickup Ford F-350 F3S 2015 2015 66,634 n/a  $25591.59 $43 000 2028 s 23,957 6,143 $ 6,143 $ 6,757 $ 6,757 $ 6,757 $ 6,757 $ 6,757 $ [NETA Enterprise - Was 15 Years
Do not Do not
50% 25% 25% 100% | Street #21 | Truck/Di low/Sand 2574 2002|  2012| 189.139 9534|  $28,000.00| 15 9 3 Replace $15,000| _Replace - s - |s - ls - s - |$ - [$ - |$ - |$ - [Was25Years-theseboughtused
n n
50% 25% 25% 100%  Streets #23 | Truck/D low/Sand Freightliner F70 CC Dump 1996| 2014| 26,608 5697| $27,793.91| 15 15 2 RDeop\a?:‘e $15,000 RDeomaZ‘e $ - /s - |s - Js - s - |s - |s - |$ - |s - |Was25Years-theseboughtused
Do not Do not
50% 25% 25% 100%  Streets #22 | Truck/D low/Sand 52600 1987|  2001| 199,163 1828|  $45,000.00| 15 24 3 Replace $15,000| Replace | $ - /s - /s - s - s - |$ - |$ - |$ - |S - |Was25Years-theseboughtused
50% 25% 25% 100%  Streets Truck/D low/Sand HV513 Snow Dump 2025| 2025 901 na| $299,524.70| 20 (19) 10 $329.477 2045( 0]$ 16474 | $ 16474 | $ 16,474 [ $ 16474 | $ 16,474 [ § 16474 | $ 16474 | $ 16,474 |New - Previous was 25 Yers
50% 25% 25% 100%  Streets Truck/D low/Sand HV513 Snow Dump 2025 2025 892 na| $299,524.70| 20 (19) 10 $329.477 2045( 0]$ 16474 | $ 16474 | $ 16,474 [ $ 16474 | $ 16,474 [ $ 16474 | $ 16474 | $ 16,474 |New - Previous was 25 Yers
50% 25% 25% 100% | Streets Industrial Snow Blower Larue Snow Blower ZZ D44-4C 2023| 2023 na 36| $237,490.23| 15 (12) 10 $261,239 2038| $ 34,832 | § 17416 | $ 17.416 | $ 17.416 | $ 17,416 | $ 17.416 | $ 17,416 [ § 17.416 | $ 17416
100% 100% | Parkina UTV Side-by-side Polaris Ranger 1000 Premium 2025] 2025 2672 n/a| _ $26.043.84] 10 (9) 10 $28.648 2035] § (0)|$ 2865 % 2.865 |5 2865 $ 2.865 |5 2.865 | § 2.865 |5 2.865 | § 2.865 |[New
100% 100% Nissan Frontier 4x4 2023 $43,233.30 S S $ 6794 $ 6794 $ 6794 $ 6794 $ 7473 § 7473 § Enterprise - Was 20 Years
100% 100% | Wastewater _|Skid Steer Loader CAT 236D3 / w Snowblower $79,870.41 s s 5
100% 100% | Wastewater _|Pickup/Utii Ford F-250 4x4 $25,557.01 $ $ 60718 6679]$ 66793 66798 6679|$ 66796 Enterprise - Was 20 Years
100% [N Wastewater  Truck/Dump/Sludge Bed International HV607 Straight T $133,330.43 $ $ 14,666 $ 14,666 $ 14,666 $ 16,133 $ 16,133 § 16,133 § 16,133 [NLCREACA
100% 100% |Water p Dodge Ram 1500 4x¢ ——-——m Enterprise - Was 15 Years
100% 100% JEES Pickup Nissan Frontier 4x4 2023 2023 25555 nfa_ $44,307.05 7 (4) $48,738 2030 $13925 § 6963 $ 6,963 § 6963 $ 6963 '§ 6963 & 7659 S 7.659 § 7,659 [SNEINIRIECRERCAN
$ 4.428.57 | $73.167.07 | $88.421.71 | $16.058.57 | $1.100.29 | $112.687.05 | $52.237.27 | $66.369.67 | $24.222.61 | $28.128.85 | $466.821.67
Notes: Years of Equip Over Expected Life if in paranthesis it means it has not reached useful ife yet. Last Year Completed for Column S: | 2026
Replacement costs are est. to either State bid prices or city staff estimates, typical replace costs are 10% over original purchase. Total Top 10 Total 46.91% Financial Policy: No less than 50%: strive for 70-100%.
Whenever appropriate slightly used DOT vehicles/equip can be purchased to reduce costs for truck/dump plows or other equipment.
Past practice since 2010 has been to replace with brand new to retain longer/better useful life and to receive higher return upon This amount is equal to ER&R Estimated 2026 EFB based on|
rotation of used equipment once ready to rotate out and surplus. Some equipment above is over the useful life but may have been April Budget Amendment. The Percent above will be nearly
extended due to engine/body work or are not intended to be replaced. Starting in 2025 the City will explore Enterprise Fleet Mgmt for 78% once 2026 replacements are completed.
parks/utilty pickups. $4,615,040.27 $789,771 $5.858.155 $ 923343




Surplus

Budget Actual Sale Auction
VEHICLES SLATED FOR SURPLUS IN 2026 Estimate _ Price Uninsured Option
weeper TYMCO 600BAH Air Sweeper 20 31.745 3539| $186.445.18 15 (1 $205.090 2027 30.000 | $ 18.100 |Yes Public Surplus
|industrial Water-Jet Vacuum _| Vector Water-Jet Vacuum 20 n/a 17.6] $131.392.18 15 (8) $144.531 2034 § 80.000 | $ 42.000 |Yes Public Surplus
lower (Ridina Rotary) John Deere Z997R Diesel 20 n/a 409.6 $20.723.94 7 $22.796 2025 2.500 o Public Surplus
I_ lower (Ridina Rotary) John Deere Z997R Diesel 20 n/a 720.5 $20.277.56 8 $22.305 2024 1.000 lo Public Surplus
Truck/Recvcle Stellar Hook Ford F650 2013 148.94 $28.575.00 25 $60.000 2025 10.000 lo Public Surplus
Car Hauler Trailer Luft 16 Foot n/a n/a $0.00 25 $9.000 2025 100 A Public Surplus
John Deere Tractor X500 Tractor/44 Inc. Snow Blower - *Not Insured 2015 n/a 110 $7.265.51 10 $7.992 2025 650 ‘es Andrea / Public Surplus
0 not
Trailer \White 1993 nla n/a $2,000.00 25 (2018) Replace $0 N/A|$ 50 N/A Andrea / Public Surplus
Do not
Streets Trailer/Slat Sides Old Red 200 n/a n/a $150.00 25 (2025) Replace $0 N/A 25 N/A Andrea / Public Surplus
Festhalle Genie Manlift Scis - Genie GS-2646 20 011 nla n/a $3.790. 20 (2026) $4.170 026 250 N/A Public Surplus
City Hall Car/SUV Ford Escape 20 0 39.128 n/a $21.000. (2025) $34.100 026 .000 i
Parks Pickup Ford F-250 4x4 Rea Cab V8 20 0 24.318 n/a $29.572.7 (2024) $46.750 026 15.000
Parks Pickup Ford F-150 4x4 20 0 20.320 n/a $27.509.7! (2026) $42.350 026 18.000
Facilities Pickup Dodae Ram 1500 4x4 20 0 33.506 n/a $23.465.3: (2022) $42.350 026 .000
Do not
Garbage Truck/Garbage Peterbilt Diesel Model 320 2010 2010] 130,798 $230,878.69 15 (2025 replace $0 Do not replace | $ 16.425 Public Surplus
[Streets Pickup/Plow/Sand Ford F-550 4X4 w/Extra Equip 2011 2010| 33.998 nl/a $56.000.00 15 (2026) $80.000 2026| $ 18.000 Public Surplus
Streets Pickup/Utilitv Box Ford F-350 Rea Cab 4x4 XLTrim V8 2017 2017 47.737 n/a $43.119.78 7 (2024) $67.100 2026( $ 16.000 i
Do not Do not
Parks Pickup/4WD Chevrolet Colorado EXT 2010 2009| 158,741 n/a $19,634.14 15 (2025 Replace $10,000| Replace $ 2,500 Public Surplus
Streets Roller \Whacker RD11 2006 nla 244 $0.00 20 (2026) $20.000 2026( $ 1.500 Public Surplus
Totals $ 230,000 $ 60,100
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