
UPPER VALLEY PARKS AND RECREATION SERVICE AREA 
BOARD MEETING AGENDA 

Thursday, September 11, 2025, at 3:00 PM  
 City Hall, Council Chambers 

(700 US Highway 2, Leavenworth, WA 98826),  
and online via Zoom below: 

https://zoom.us/j/95583542484?pwd=gYUTEjaI31cczzScbj135tbibSiaOA.1 
Meeting ID: 955 8354 2484 
Passcode: 487312 

The Mission of the Upper Valley Parks and Recreation Service Area is to provide recreational activities and 
facilities to enhance the quality of life of everyone. 

I. Roll Call

II. Approval of Consent Agenda

A. Approval of Agenda
B. July 10, 2025 Meeting Minutes
C. PRSA Claims Items from July 1, 2025 – August 31, 2025 = $0.00

III. Information Items

A. Upper Valley Aquatics Booster Update (UVAB) – Kurt Peterson - 10 minutes
B. Howard Hopkins Memorial Pool 2025 Season Survey – Kara Raftery
C. Pool & Facility Updates – Kelley, & Andi Backstrum-Zontek
D. 2025 City Pool Budget Position through 8/31/2025 – Chantell Steiner
E. Succession Planning for Future Pool – Board Discussion Continued

IV. Action Items

V. Adjournment

https://zoom.us/j/95583542484?pwd=gYUTEjaI31cczzScbj135tbibSiaOA.1
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Howard Hopkins Memorial Pool 2025 Season Survey 

Thank you for a wonderful 2025 season at the Howard Hopkins Memorial Pool! Your 
feedback is invaluable as we plan for future seasons and continue to improve our facilities 
and programming. Please take a few moments to complete this survey and share your 
experience with us. 

About You 

• Residency: (Please check one)

o Upper Valley Park & Recreation Service Area (PRSA) Resident

 Leavenworth City Resident, Icicle Rd, East Leavenworth Rd, Ski Hill
Rd, Chumstick Hwy (Within First ~10 miles), North Rd, Peshastin

o Non-PRSA Resident

 Lake Wenatchee Area, Plain, Blewett Pass/Hwy 97, Dryden,
Chumstick (Greater than ~10miles), Wenatchee, East Wenatchee,
Cashmere, Entiat, Chelan

o I am unsure of my residency status

o Visitor / Out of the Area

• How often did you visit the pool this season?

o Multiple times a day

o Daily

o Several times a week

o Once a week

o A few times a month

o Once or twice all season

o Not at All / Other

• What activities does your household participate in? Select all that apply.
o Swimming Lessons
o Open Swim
o Shallow Open Swim
o Senior Lap Swim

TAB III. BDRAFT



o Lap Swim
o Water Exercise
o Swim Team

General Demographics 

• What age range do you fall into?

o Under 18

o 18-24

o 25-34

o 35-44

o 45-54

o 55-64

o 65+

• How many people are in your household?

• How many people in your household use the pool?

Overall Experience 

• On a scale of 1 to 5, with 1 being "Poor" and 5 being "Excellent," how would you
rate your overall experience at the Howard Hopkins Memorial Pool this season?

o 1

o 2

o 3

o 4

o 5

• What was your favorite thing about the pool this season?

• What was your least favorite thing about the pool this season?

Pool Operations & Programming 

We understand that this year the pool opened later than usual (i.e., July 7th) and the season 
was extended as long as possible (i.e., September 19th).  
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• Please rate your satisfaction with the following aspects of the 2025 pool
season:

o Level of Service from Pool Staff: (1 = Very Dissatisfied, 5 = Very Satisfied)

 1

 2

 3

 4

 5

o Pool Schedule & Hours: (1 = Very Dissatisfied, 5 = Very Satisfied)

 1

 2

 3

 4

 5

o Programming (e.g., open swim, lap swim, lessons, etc.): (1 = Very
Dissatisfied, 5 = Very Satisfied)

 1

 2

 3

 4

 5

• What are your thoughts on the new RecDesk online registration system?

o 1 (difficult to use)

o 2

o 3

o 4

o 5 (easy to use)
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o I did not use RecDesk

• If you used RecDesk, what aspects did you find most and least helpful?

Health & Safety 

• This season saw a change and subsequent rollback of the swim diaper policy.
What are your thoughts on the policy and its impact on your family's
experience?

• The pool experienced several accidental fecal release (AFR) incidents this
season, leading to closures. How did these incidents and closures affect your
visits?

Swim Lessons 

• Did you or a family member participate in swim lessons this season?

o Yes

o No

Suggestions & Amenities 

• What are some small amenities you would like to see at the pool? (e.g., new
lounge chairs, shaded areas, slide, etc.)

• Would you like to see a family pass option that includes more than two adults?

o Yes

o No

o Maybe / Unsure

Open Comments 

• Please use this space for any additional comments you may have regarding the
2025 pool season or any other suggestions for improvements at the Howard
Hopkins Memorial Pool
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