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AGENDA

01 : SUMMARY OF FEASIBILITY STUDY

02 : PUBLIC SURVEY RESULTS

03 : AQUATIC CENTER COSTS & FUNDING

Q&A DISCUSSION



SUMMARY OF 
FEASIBILITY
STUDY 



QUICK FACTS

01 : PRSA FUNDS CONSTRUCTION & 
MAINTENANCE OF CURRENT POOL

02 : 2021 NEEDS ASSESSMENT SURVEY – 
MORE REC PATHS & YEAR-ROUND AQUATICS

03 : PRSA & CITY SELECTED NAC TO CONDUCT 
AQUATIC FACILITY STUDY 



- QUOTE ATTRIBUTION

UVPRSA - UPPER VALLEY PARKS & REC SERVICE AREA 



FEASIBILITY STUDY

01 : INITIAL THINKING WAS TO STUDY COVERING 
EXISTING POOL WITH SEASONAL ENCLOSURE

02 : CONDITION ASSESSMENT PERFORMED BY 
NAC/WTI 

03 : REPLACEMENT FACILITY CONSIDERED DUE TO 
MANY FACTORS



AQUATIC FACILITY
OPTIONS CONSIDERED

• New Outdoor Pool w/ Seasonal Enclosure

• New Indoor Aquatic Center

• New Indoor Aquatic & Recreation Center

DESIGN GOALS
- Indoor/Outdoor Amenities

- View of nature while swimming

- More water access time for lap 
swimming, competitive swimming, 
rec swimming, swim lessons

COMMUNITY 
ENGAGEMENT 
NIGHT
Design of indoor aquatic center was 
presented for feedback about aquatic 
amenities, indoor/outdoor feel, &  
interpretation of Bavarian style



PUBLIC SURVEY
RESULTS



















COSTS & 
FUNDING



CAPITAL COSTS OPERATING COSTS
ONE-TIME COSTS TO PLAN & BUILD FACILITY; 

INCLUDES PAYMENTS FOR LENGTH OF BOND – 
THINK OF IT LIKE PURCHASING YOUR HOUSE & 

PAYING THE MORTGAGE

YEARLY COSTS TO RUN FACILITY & PAY 
FOR MAINTENANCE OR REPAIRS – 

THINK OF IT LIKE PAYING YOUR UTILITY 
BILLS OR REPLACING YOUR ROOF 

TWO BUCKETS OF FUNDING NEEDS



TRADITIONAL BUILDING CONSTRUCTION

CAPITAL BUILDING OPTIONS



CAPITAL BUILDING OPTIONS

ALTERNATIVE ENCLOSURE CONSTRUCTION

ALUMINUM FRAME / INSULATED FABRIC STEEL FRAME / INSULATED FABRIC







OPERATING COSTS:

• Indoor aquatic center = $650,000/yr*

• Indoor aquatic/rec center = $478,000/yr*

*Estimated as if first year of operation is 2026 or later; also includes a very 
aggressive user rate based on number of visitors to Leavenworth each year



CAPITAL COSTS OPERATING COSTS

PRSA O&M Levy = $0.22-$0.29* 
per $1000 of AV 

– voter approval every 6 years, 
ongoing commitment

TWO BUCKETS OF FUNDING NEEDS

$8 Million PRSA Capital Bond = 
$0.18-$0.23* per $1000 of AV 

– 1x voter approval,  25-yr payment 
commitment

*subject to changes in interest rates and assessed valuations of taxable properties



TWO BUCKETS OF FUNDING NEEDS

Tax on homeowner: $500,000 assessed property value

$0.20 x 500 = $100 Annual Increase or $8.33 Monthly

$0.30 x 500 = $150 Annual Increase or $12.50 Monthly

$0.50 x 500 = $250 Annual Increase or $20.83 Monthly

Tax on homeowner: $1,000,000 assessed property value

$0.20 x 1000 = $200 Annual Increase or $16.66 Monthly

$0.30 x 1000 = $300 Annual Increase or $25 Monthly

$0.50 x 1000 = $500 Annual Increase or $41.66 Monthly



Q&A - DISCUSSION
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