
	

*CHAIRPERSON 

Parking Advisory Committee Notes 
City	Hall	Conference	Room	&	Zoom	Conferencing	

December	1,	2022	|	3:00	PM	–	4:00	PM	
	

Attendance:  Jean Dawson, Kayla Applebay, Lyman Boyd, Anne Hessburg, Momi Palmieri, Marco 
Aurilio, Matthew “Selby”, Shannon Lemons, Christie Voos, and Lilith Vespier. 
 
1. Approve November 3, 2022 Meeting Notes 
2. Parking Update: 

a. Revenue – November 2023 
i. Parking revenue for November was on par with May revenue for 2022, and 

was slightly higher than November 2021. 
b. Infraction Report – November 2023 

i. The total infractions given in November increased by almost 60%.  
ii. Infractions continue to increase in payment within the 48 hr time frame for 

$39 payments  
iii. Disputes granted decreased by 64%. 

c. Parking Study 
i. We are in contact with Rick Williams and will be evaluating if the Scope of 

Work originally agreed upon does include the ability to update the study. 
d. Signage 

i. Signage has been improved 
ii. Whitman St. signage will go up soon (snow hampered the plan to get this in) 

iii. Barricades in front of Highway 2 Bus locations and staffing will increase for the 
holiday season 

iv. We have upped our staff, and we have good options for busses – we are 
working with the school district 

e. Downtown Master Plan Update 
i. January City Council will see a presentation of the survey (580 responses so 

far!) and recommendations 
1. Overwhelming support for the closure. City Council will vote on the 

closure at December’s meeting. 
2. Timing will depend on the best way to accomplish new downtown 

ii. Christie will get the word out about the survey to the larger community to get 
more responses 

3. Potential Parking Garage Locations / Feasibility Study / Overflow Lots 
a. Three items should be evaluated for a parking garage, and will be included in an RFP 

i. cost/financial feasibility 
ii. location 

iii. traffic impacts  
b. Discussion of locations and finding solutions for short/medium term need to dovetail 

into the long term downtown commercial core vision, and the committee cautioned 
that we can’t think too short term for the overall success of the parking program. 

c. Shuttles were discussed as a need more immediately than “future” 
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d. The original idea for the Overflow Lot behind Safeway was to provide another place 
for people to park behind Safeway as overflow. It’s a bit late to have that as an option 
as we won’t be able to grade/gravel the lot that Marco had suggested for 
collaboration. The big takeaway is that we know we need overflow parking for some 
event weekends. Where to have it is the question. 

4. Bylaws 
a. We still have one vacant position on the PAC. 
b. The committee began reviewing the bylaws that were created upon creation of the 

committee in 2019.  
i. Considerations for changing timing of the meeting; membership appointment, 

needs and duties; and evaluating the goals of the committee were discussed. 
ii. Coordination of the Strategic Parking Management Plan with the Downtown 

Steering Committee and Downtown Master Plan needs to be better 
orchestrated as the committees don’t meet. 

iii. No decisions were made. Discussion tabled to next meeting. 
5. Comments & Question 

a. Committee Member Jean Dawson asked if the 8th St. Loading Zones were addressed 
per discussion at the last meeting. 

b. Committee Member Marco Aurilio asked if the original parking study took growth into 
account. Too many changes have happened, including COVID, Downtown Master 
Plan/Front St. Closure, growth of our population and tourism, and our purchase of the 
old DOT Lot (now called Glacier Lot) impact our parking and should be taken into 
account in future studies. 

6. Sensor Update 
a. Pole mount sensors were suggested by Civic Smart, but due to snow, the suggestion 

will not work for Leavenworth. We are continuing to work with them for other 
solutions, including figuring out if the in-ground Civic Smart sensors work at all for us. 

b. Committee members remember Civic Smart showing us examples of other cities that 
have used the sensors in snowy climates, which is not what we are seeing in real life. 

7. Action Items 
a. List of items that have been completed from the original 2019 Parking Study 
b. Recruit parking committee members to fill open positions 
c. Downtown Steering Committee – collaboration needed  

8. Topics for Future 
a. Update parking study info 
b. RFP for Garage Feasibility Study 
c. Parking Shuttle Proposal – discuss at next meeting, after we learn how December goes 
d. Interim solutions for sensors 
e. Evaluation of free lots v. paid 

 
Next meeting: January 5, 2023 at 3:00 PM 
 
Meeting adjourned: 4:00 PM 
 
Respectfully submitted, 
Christie Voos, Communications Analyst 


