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LEAVENWORTH CITY COUNCIL 

Study Session Agenda 

City Hall – Council Chambers & Zoom Optional 

July 12, 2022 8:30 AM – 11:45 AM  

 

 

8:30 – 8:45  Chamber Report  

 

This time is provided for a Chamber of Commerce representative to provide an update to the City 

Council on items of interest to the Chamber and City.  

 

There are no items included under TAB B. 

 

 

8:45 – 9:30  Presentation and Q&A with Deanna Walter, Chelan County Assessor 

Regarding Multifamily Tax Exemption  

 

This time is provided for a presentation from Deanna Walter on the potential tax implications of a 

multifamily tax exemption program, authorized under RCW 84.14. The State legislature 

authorized this program in 1995, and expanded it in 2021 so that all cities can implement it. The 

program incentivizes residential development in urban centers, primarily by providing an 

exemption from property tax for multifamily housing. The exemption may be for eight or twelve 

years depending on the household income levels associated with the housing. There are multiple 

aspects of the program which can be customized to the community; however, at this time, the only 

item being reviewed is the potential tax implications of an exemption program.  

 

The multifamily tax exemption program has been discussed at the Council Housing and Economic 

Development committees. Depending on the desire of the Council, additional discussions with 

these committees may consider how this program could work for Leavenworth. 

 

There are no items included under TAB C. 

 

 

9:30 – 10:00  Salary Survey - Koff & Associates – Amber Richards  

 

Amber Richards will be with us to present her findings on the wage and job description analysis 

for our exempt positions.  We have included her description of her method and her overall wage 

classes, which includes a five-step wage scale process as well.  This will get us on a path that is 

equitable and defensible. She will both present this and answer questions. 

 

The following item is included under TAB D: 

• Methodology and Wage Scales 

 

 

10:00 – 10:10  Development Services Mid-Year Report  

 

This time is provided to review the services provided by Development Services’ team in 2021 and 

the first half of 2022. Since the last mid-year report Development Services has completed twelve 

Ordinances addressing planning and regulation amendments which advance the vision of the 

Comprehensive Plan and needs of the residents. In 2021, Leavenworth issued more single-family 
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and accessory dwelling building permits than any other time in recorded history – a total of 41 

dwellings. This can be correlated to the changes in regulations and policies over the last several 

years that supported more housing options for Leavenworth.  

 

The following item is included under TAB E: 

• Mid-Year Report 

 

 

10:10 -- 10:20 Resolution 11-2022 – Financial Policy  

 

The City Council Finance Committee has been reviewing the Financial Policy for any annual 

suggested updates and is providing the attached draft resolution for discussion and approval at the 

evening meeting if Council concurs on the amendments.  Included are two key elements, the first 

being the addition of a specific policy on Electronic Fund Transfers (EFT) as recommended by the 

Washington State Auditor’s Office (SAO) per our last audit, and the second being a change in 

partnership funding that was previously brought forward by former Councilmember Mia Bretz.   

 

The EFT Policy has been included from a sample policy found on the Municipal Research Services 

Center (MRSC) and modified to meet Leavenworth’s existing procedures – i.e., a housekeeping 

item.  The recommendation for partnership funding, see Section 5.d.1.iii, is being made to consider 

a minimum of 100% versus the previous recommendation of 125% in total funding and to include 

any city match within that 100% requirement.  The question previously brought up was “why 

would a partnership be needed if a partner had all of the funding”; hence the recommendation to 

include city funding in the total.  In regard to the previous language of 125% funding, this was 

designed to ensure some level of contingency is built into a project to assist in project cost 

increases, should they occur; in negotiating an agreement with a partnership the City Council 

would normally include a contingency within the 100% funding.  Regardless of these changes, 

each project that the Council enters into can have different detailed requirements as noted in 

section 5.d.1.iv.  Additional minor amendments are grammatical corrections. 

 

The following items are included under TAB F: 

• Resolution 11-2022 – Redline Draft 

• Exit Recommendations by the SAO 

 

 

10:20 – 10:30 Planning Commission Recommendation on Ordinance 1589 (Including 

Changes in Residential Height)  

 

This time is provided to review the Planning Commission recommendation on remanded 

Ordinance 1589. In the spring of 2019, the Planning Commission recommended amendments to 

the Leavenworth Municipal Code that would consolidate the development standards (height, lot 

size, lot width, setbacks, coverage) into one chapter. The amendments included changes intended 

to promote a more diverse housing stock. These changes were remanded by the Council at the June 

11, 2019 Public Hearing. The Planning Commission was working on mandatory amendments, 

which limited their ability to re-visit the amendments. Then COVID and work on the Housing 

Action Plan pushed this remand to 2022. 

 

At this time, the amendments have been modified to address residential building height, additional 

code clarifications, and the inclusion of commercial, park and industrial development standards. 
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Given the extended time and the change in scope from remand, staff has drafted a new staff report 

and resubmitted materials to the Department of Commerce.  

 

PUBLIC BENEFIT: These amendments will streamline the development process, which saves 

time and financial resources for both the City and applicants. The amendment to residential height 

is intended to better define neighborhood character as infill and new development occurs. Current 

code permits three story residences, which the Planning Commission recommends retaining to 

reduce sprawl, promote density of housing, and account for smaller lots, which could support 

families and duplex or ADU housing options; however, by defining the maximum height this will 

provide clear expectation for residential development. 

 

The following item is included under TAB G: 

• Staff Report 

 

 

10:30 – 10:40 Design Review Portfolio – Options for Administrative Approval  

 

This time is provided to review the Planning Commission recommendation on options for 

administrative approval of Old World Bavarian Alpine Theme applications. Administrative 

approvals streamline development requirements and free up the Design Review Board (DRB) to 

take on larger or more complex design review. The DRB is guided by experience, research and the 

adopted Portfolio. The Portfolio is the primary reference for owners, architects and others 

proposing development in the commercial zoning districts. The new reference portfolio is focused 

on Administrative Approval actions for outdoor seating, fencing, umbrellas and liquor control 

board barriers. It is not intended to be the only guidance but rather a support for the Administrator.   

 

PUBLIC BENEFIT: The new portfolio will provide specific guidance to applicants and the 

Administrator which will streamline the permitting submission and processing steps. Streamlined 

processes save time and finances for both the applicant and the public. 

 

The following item is included under TAB H: 

• Staff Report  

 

 

10:40 – 10:50 Fire Retrofit Program  

 

This time is provided to review and discuss the new Fire Retrofit Program applications. After the 

adoption of a new grant to upgrade existing residential structures to meet the newly adopted 

Wildland Urban Interface codes, the city has received several applications. The attached staff 

summary provides an overview of the applications.  

 

The following item is included under TAB I: 

• Staff Summary  

 

 

10:50 – 11:05 All City Block Party & City Council Social  

 

It’s that time of year to begin the planning process for the second annual All City Block Party & 

City Council Social. We typically like to plan this party for the end of summer, prior to the 

beginning of the school year. The preferred date would be Thursday, August 25, 2022. We will 
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have food, lawn games, Touch a Truck, and a bouncy house for the kids. If this date is acceptable, 

Sue Cragun will reach out for volunteers and begin the party planning.  

 

There are no items included under TAB J. 

 

 

11:05 – 11:35 Water System Source Study 

 

This time is provided for the Council to discuss recent developments regarding an Icicle Work 

Group funding request related to modernizing the City’s water system. City staff is proposing to 

take the next steps with the City’s municipal conservation program and begin a long-range 

modernization program for its municipal water supply. The City has identified several early action 

items that could begin soon if funding support could be provided from the Icicle Work Group:  

 

• A Rate Study to explore ways that conservation can be incentivized through the use of the 

City’s recently installed Smart Meters ($23,000). 

 

• A Leak Detection Survey to inform and prioritize distribution system improvement projects 

and service line replacements ($9,000). 

 

• A Conservation and Drought Plan to build upon the work in past water system plans, 

including planning for more frequent future drought conditions and wildfire risks 

($50,000). 

 

• A Source Replacement Study that could allow diminishment or decommissioning of the 

City’s Icicle Creek diversion over the medium-long term, in exchange for new Wenatchee-

area wells ($500,000). This is a feasibility study only which includes drilling up to three 

(3) test wells.  

 

There are no items included under TAB K. 

 

 

11:35 –11:45  Council Open Discussion 

 

This time is for the Council open discussion. 

 

There are no items included under TAB L. 


