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BAVARIAN
- A

REQUEST FOR QUALIFICATIONS (RFQ)
FOR
UPPER VALLEY PARK & RECREATION SERVICE AREA (PRSA)
FEASIBILITY STUDY OF POOL ENCLOSURE

Posting Date: June 27, 2022
Submissions Due: July 22, 2022 by 5:00pm PST

SUBMIT ELECTRONIC STATEMENT OF QUALIFICATIONS TO:

City of Leavenworth
Attn: Chantell Steiner, Finance Director/City Clerk
700 US Hwy 2 / P.O. Box 287
Leavenworth, WA 98826
financedir@cityofleavenworth.com



Request Summary

The Upper Valley Park and Recreation Service Area (PRSA) and the City of Leavenworth (City)
are seeking qualifications from firms to conduct a feasibility study for enclosure of the
Leavenworth Community Pool for year-round use. The purpose of this study is to explore possible
solutions for the following:

e Pool enclosure, including options for seasonal and permanent enclosure

e Expansion of pool facilities, including additional swim lanes, diving board/slide/climbing
wall, and splash pad

e Estimated costs associated with each option for installation, maintenance and longevity.

The selected firm will be responsible for developing and providing services in accordance with
the scope outlined below.

Introduction

The City of Leavenworth is a full-service city located on the eastern side of the Cascade Mountain
range approximately 125 miles east of Seattle, WA. The City is 1.4 square miles with a residential
population of nearly 2,400. Leavenworth is supported by a tourist-based economy, welcoming
over two million visitors each year. The City is a code city incorporated in 1907 and is governed
by a seven-member City Council whose members are elected at large, operating under a Strong
Mayor form of government.

The Upper Valley Park and Recreation Service Area (PRSA) is a Special Purpose taxing district,
or service area, formed in 1997 by voter approval. Its initial purpose was the construction and
maintenance of a community pool; it continues to raise funds for operations and maintenance of
the pool via a voter-approved Operations and Maintenance (O&M) six-year levy. It is a legal
entity governed by a board with representatives from Chelan County, the City of Leavenworth,
Peshastin Community Council, the Chumstick community, and Cascade School District #228.
The current boundaries of the PRSA extend north of the City of Leavenworth up Chumstick
Highway, south on Icicle and East Leavenworth Roads, and east into a portion of Peshastin with
most properties located just west of Highway 97 (refer to Exhibit 1).

The City of Leavenworth operates the pool and the PRSA provides levy property taxes as a portion
of the necessary funding via its O&M levy; additional funding includes pool user fees and
concessions revenues. The PRSA Board meets quarterly each year to review and recommend the
operating budget for the pool to the City of Leavenworth. The PRSA-collected revenues currently
fund only the outdoor community pool, meeting annual M&O needs and small increases for future
capital replacements. Per City Financial Policy, a reserve ending fund balance of at minimum
25% reserve of the annual M&O costs, excluding transfers and capital improvements, is required.

The pool is located on US Highway 2 adjacent to Lions Club Park, and includes a 25-meter six-
lane lap tank, a dive tank (from which the diving board has been removed due to safety concerns),
and a zero-entry pool with a small slide and fountain. An open-air pool house includes men’s and
women’s restrooms, showers and changing rooms, as well as an office area for pool staff and a
concessions area that has recently been repurposed into a break room and storage.
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Currently the pool operates from Memorial Day weekend through Labor Day weekend
(approximately three months out of the year). However, a recreational needs assessment
conducted in 2021 noted that having access to a pool for year-round use is one of our residents’
highest recreational priorities. Thus, the PRSA Board is currently exploring options for enclosing
the existing pool for year-round use. Full needs assessment findings can be accessed online:
www.cityofleavenworth.com/documents/category/prsa/needs-assessment/

Scope of Work

The following scope of work and criteria will be used for evaluation for a feasibility study on
enclosing the existing pool for year-round use.

1. Design summary for seasonal enclosure of the pool

a. Evaluate up to three (3) alternatives for seasonal enclosures

b. Seasonal enclosure design to include an option that can be installed/de-
installed seasonally

c. Up to three (3) renderings of seasonal enclosures

2. Design summary for permanent enclosure of the pool

a. Evaluate up to three (3) alternatives for permanent enclosures

b. Permanent enclosure design to include roof that can be opened to
facilitate open-air use of pool (e.g. retractable roof), and to allow
possible future expansion of pool facilities (e.g. extension of lap tank,
addition of waterslide)

c. Up to three (3) renderings of permanent enclosures

3. Determine economic feasibility of pool enclosure project, to include:

a. Estimate of total high-level project costs for both seasonal and
permanent alternatives
Estimate revenue generated from operating the pool year-round

c. Estimate operations and maintenance costs for operating the pool year-
round, taking into account both part-time staffing and at least three (3)
dedicated full-time staff that would be union-based with salary and
benefits

d. Cost/Benefit Analysis for each seasonal and permanent enclosure
option, including estimated costs of maintenance and lifespan for
seasonal and permanent enclosures

4. Determine scheduling feasibility of pool enclosure project, to include:

a. Estimate of schedule to complete both seasonal and permanent
construction projects

5. The consultant will need to identify the building costs and site requirements to
accommodate an enclosure for the existing pool facility.

6. The consultant will need to provide a comparison of the life cycle costs for a
seasonal enclosure as compared to a permanent enclosure (See Exhibit 2 — 2022
Budget and 2016-2019 Historical Budget)

7. Design summary, conceptual site plan, and cost estimate of expansion of
current pool, to include:

a. Complete rebuild of pool building to increase capacity
b. Addition of two (2) swim lanes via expanding the lap tank eastward
c. Addition of one (1) spa area between lap tank and zero-entry tank
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d. Addition of one (1) corkscrew slide
e. Addition of one (1) climbing wall

The selected consultant will be required to make site visits and conduct interviews
with appropriate personnel to derive a final set of recommendations.

Deliverables to be Provided by the Consultant

Consultant will be expected to provide the following deliverables:

A.
B.

E.

F.
G.

An evaluation of the economic feasibility of enclosing the pool for year-round use
An evaluation of the economic feasibility of expanding pool facilities as outlined in Item 7
above, and the associated expanded enclosure

C. Design renderings for both seasonal and permanent enclosures, including cost estimates
D.

Design renderings for expansion of pool facilities as outlined in Item 7 above, including cost
estimates

The site requirements and estimated building cost to construct an enclosure over the

existing pool infrastructure, as identified in the Scope of Work

Life cycle costs for a seasonal enclosure compared to a permanent enclosure

A list of pros and cons of seasonal and permanent enclosures

Items provided by the PRSA

ESNOR--

The PRSA/City will conduct tours of the facilities by appointment, as needed
Additional information regarding operating costs of the current pool facility, if requested
Point person to field questions and coordinate information, site visits, etc.

Copy of property surveys, as available (see Exhibit 3)

Other materials as deemed necessary

Submittal Requirements

Interested firms shall submit electronically a Statement of Qualifications that contains the
following:

1. Cover letter
2. Qualifications
a. Submit a general description of the proposed project team’s background and
experience with similar work.
b. Discuss the proposed project team’s knowledge and experience of public projects.
3. Understanding of Project and Availability of Staff and Resources
a. Explain how the proposed project team will approach the work. Include any
experience with similar projects.
b. Explain proposed project approach and discuss project schedule.
4. Personnel
a. Quality of personnel is critical in the decision-making process. List of available
personnel for this project and similar work experience.
5. References
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a. Provide three (3) references for similar work since 2015 along with specific
individuals we may contact for references.
6. Format
a. Statements of Qualifications shall have a maximum page limit of 10 pages (5 pages
if double-sided) excluding title page and/or cover letter.

General Information

Pursuant to, and incompliance with, RCW 39.80 the City of Leavenworth requests Statements of
Qualifications for engineering/architectural services specific to performing a Feasibility Study on
enclosing the existing community pool for year-round use.

Qualification statements shall be provided to the City electronically. Late submissions will be
automatically disqualified from consideration. Submissions are to be sent to Chantell Steiner,
Finance Director/City Clerk, at financedir@cityofleavenworth.com. All questions should be
directed to Kiah Patzkowsky, PRSA Coordinator, at prsa@cityofleavenworth.com. Responses to
all questions received will be published online via the City of Leavenworth’s website.

The City of Leavenworth, in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252,42 U.S.C. 2000d to 2000d-4) and the Regulations, hereby notifies all
consultants that will affirmatively ensure that any contract entered into pursuant to this Request
for Qualifications, disadvantaged business enterprises will be afforded full and fair opportunity to
submit Statements of Qualifications in response to this invitation and will not be discriminated
against on the grounds of race, color, or national origin in consideration for an award.

This Request for Qualifications does not commit the City to award a contract, to pay any costs
incurred in the preparation of a statement for this request, or to procure or contract for services.
The City reserves the right to accept or reject any or all statements received as a result of this
request, to negotiate with any qualified firm, or to modify or cancel in part or in its entirety the
Request for Qualifications if it is in the best interest of the city to do so.

All costs for developing a response to this Request for Qualifications are the obligation of the
respondent and are not chargeable to the City. The respondent must bear all costs associated with
the preparation of the submittal and of any oral presentation requested by the City. All responses
and accompanying documentation will become property of the City and will not be returned.
Statements of Qualifications may be withdrawn at any time prior to the published close date,
provided notification is received in writing to the below listed city agent(s). Statements of
Qualifications cannot be withdrawn after the published close date.

Selection Process

The Upper Valley PRSA & the City of Leavenworth will perform a review based on a matrix and
what the review panel views as a good fit for the projects based on firm qualifications. The
evaluation will be based on the submittal requirements and the following criteria. Follow-up
interviews may be required.

A) Understanding of Project: A demonstrated understanding of the requirements of this project
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(10 points)
B) Understanding of Project: Project approach and schedule (20 points)
C) Personnel: Qualifications and expertise of firm and key personnel assigned to the
project and their proven ability to efficiently complete similar projects (10 points)
D) References (5 points)
E) Qualifications: Firm possesses resources required to complete the project (20 points)
F) Clarity, consciousness, and organization of the statement of qualifications (20 points)

Timeline

June 27, 2022: Request for Qualifications published
July 22, 2022: Deadline to receive Statements of Qualifications
August 2022: Selection decision; negotiation to follow

Terms and Conditions

The City reserves the right to amend terms of this RFQ to circulate various addenda, or to
withdraw the RFQ at any time, regardless of how much time and effort firms may have spent on
their responses.

Proposed Personnel

Consultant agrees to provide all professional staff necessary to perform the scope of work,
including key individuals named in Consultant's statement. These key personnel shall remain
assigned for the duration of the contract, unless otherwise agreed to in writing by the City. In the
event Consultant proposes to substitute any key personnel, the individual(s) proposed must
demonstrate similar qualifications and experience as required to successfully perform such duties.
The City shall have the sole right to determine whether key personnel proposed as substitutes are
qualified to work on the project.
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EXHIBIT 2 - 2022 BUDGET TOTALS

City Of Leavenworth Time: 10:18:01 Date: 05/12/2022
Page: 1
176 Community Swimming Pool 01/01/2022 To: 12/31/2022
REVENUES

308 Beginning Balances
3083100176 Reserved Beginning Net Cash & Invest 173,301.00
308 Beginning Balances 173,301.00

310 Taxes

3111000001 Real & Persona Property Taxes 171,700.00
310 Taxes 171,700.00

340 Charges For Goods & Services

3473000000 Pool Pass Ent. Fees 34,000.00
3473000001 Pool Concession Fees 2,000.00
3473000002 Pool Daily Ent. Fees 40,000.00
347 3000003 Pool Rental Fees 1,000.00
3473000004 Pool Swim Lessons 15,000.00
3473000005 Pool Swim Specia Lessons Rate 3,500.00
3473000006 Swim Team Rental 4,000.00
340 Charges For Goods & Services 99,500.00
360 Interest & Other Earnings
3611117060 Investment Interest 800.00
3671101076 Pool Donations 150.00
3691000002 Sale Of Surplus 0.00
3699101076 Miscellaneous Revenue 1,250.00
360 Interest & Other Earnings 2,200.00
380 Non Revenues
3811099001 Temp Int. Loan-Fm#001 Curr EXp. 0.00
380 Non Revenues 0.00
397 Interfund Transfers
3977600031 TransIn-Fm#001 CE 0.00
397 Interfund Transfers 0.00
Fund Revenues: 446,701.00

EXPENDITURES

576 Park Facilities
5762010000 Salaries & Wages 152,279.00




2022 BUDGET TOTALS

City Of Leavenworth

Time: 10:18:01 Date: 05/12/2022
Page: 2

176 Community Swimming Pool

576 Park Facilities

01/01/2022 To: 12/31/2022
EXPENDITURES

576 2020000 Benefits 22,449.00
5762031000 Office & Operating Supplies 30,000.00
5762031001 Operating Supplies-Concessions 1,500.00
576 2031002 Credit Card Service Charges 1,000.00
5762035000 Small Tool & Minor Equipment 500.00
5762040001 Other Interfund Svs & Chgs 4,320.00
5762040005 External Taxes-Sales-B& O Taxes 7,000.00
576 2041 000 Professional Services 1,500.00
576 2041 001 Election Costs 10,000.00
5762041002 Comm. Needs Assessment Study 0.00
5762041 003 Audit Costs 1,500.00
5762042000 Comm-Phone/Postage/Fx 1,200.00
5762043000 Travel-Lodging/Meads/Mileage 0.00
576 2044 000 Advertising 750.00
576 2046 000 Insurance 10,550.00
576 2047 000 Utilities 21,500.00
5762048000 Repairs& Maintenance 5,000.00
5762049000 Misc-Reg/Dues/Subscriptions 1,000.00
576 Park Facilities 272,048.00
580 Non Expeditures
5812000099 Interfund Loan Repay - To CE 20,348.00
580 Non Expeditures 20,348.00
592 Debt Service - Interest Costs
592 76 82 000 Interest On Interfund Loan 222.00
592 Debt Service - Interest Costs 222.00
594 Capital Expenditures
59476 41 001 Expansion Feasibility Study 30,000.00
594 76 63001 Pool Lane Ropes 0.00
59476 63002 Pool Equipment Replacement 56,583.00
594 76 63003 Pool Sand Filter Rebuild 0.00
594 76 63004 Chemical Remote Sensor 0.00
59476 63008 Pool Heater Elementy/Salt Cells 2,500.00
594 76 63 010 Pool Resurface/ Surge Tank Replacement 0.00
594 Capital Expenditures 89,083.00
999 Ending Balance
5083100176 Ending Fund Balance 65,000.00



2022 BUDGET TOTALS

City Of Leavenworth Time: 10:18:01 Date: 05/12/2022
Page: 3
176 Community Swimming Pool 01/01/2022 To: 12/31/2022

EXPENDITURES

999 Ending Balance

999 Ending Balance 65,000.00

Fund Expenditures: 446,701.00

Excessy/Deficit: 0.00



S YEAR BUDGET COMPARISON

City Of Leavenworth Time: 10:14:57 Date: 05/12/2022
Page: 1
176 Community Swimming Pool
2016 2017 2018 2019 2019 2020
Account Actual Actual Actual Actual Appropriated Appropriated Comment
308 31 00 176 Reserved Beginning Net Cash & 0.00 0.00 0.00 0.00 0.00 220,131.00
Invest
308 51 00 176 Reserved Beginning Net Cash & 30,335.68 31,941.75 33,697.67 68,283.92 68,284.00 0.00
Invest

308  Beginning Balances 30,335.68 31,941.75 33.697.67 68.283.92 68.284.00 220,131.00
311 10 00 001 Real & Personal Property Taxes 0.00 0.00 0.00 161,300.00 165,000.00 166,000.00

310 Taxes 0.00 0.00 0.00 161,300.00 165,000.00 166,000.00
34730 00 000 Pool Pass Ent. Fees 30,280.00 34,621.00 35,234.00 34,200.80 34,000.00 34,000.00
34730 00 001 Pool Concession Fees 3,349.78 2,404.00 2,653.00 1,859.68 2,000.00 2,000.00
34730 00 002 Pool Daily Ent. Fees 38,669.64 41,688.05 35,.851.34 33,793.37 41,000.00 40,000.00
347 30 00 003 Pool Rental Fees 890.00 10,343.64 772.00 $88.00 3,500.00 1,000.00
347 30 00 004 Pool Swim Lessons 847.50 13,847.00 13,156.00 15,508.00 13,000.00 15,000.00
34730 00 005 Pool Swim Special Lessons Rate 4,740.00 300.00 3,060.00 3,750.00 3,000.00 3,500.00
347 30 00 006 Swim Team Rental 0.00 0.00 4,328.00 4,104.00 4,500.00 4,000.00

340 Charges For Goods & Services 78.776.92 103,203.69 95.054.34 94.103.85 101,000.00 99.500.00
361 11 17060 Investment Interest 31.70 208.82 734.04 1,306.54 400.00 1,300.00
367 1101 076 Pool Donations 180.00 35.00 141.00 138.71 150.00 150.00
369 91 01 076 Miscellaneous Revenue 111.00 25.50 26.00 738.64 0.00 800.00

360 Interest & Other Earnings 322.70 26932 901.04 2,183.89 550.00 2.250:00
381 10 99 002 Interfund Loan - FM CE Multiyear 0.00 0.00 0.00 61,045.00 61,045.00 0.00

380  Non Revenues 0.00 0.00 0:00 61.045.00 61,045.00 0.00
397 00 00 010 Trans In-Fm 635 PRSA 122,000.00 121,900.00 127,000.00 0.00 0.00 0.00
397 76 00 031 Trans In-Fm #001 CE 0.00 0.00 8,768.00 61,045.00 61,045.00 0.00
397 76 00 035 Trans In-Fm #104 LT 0.00 0.00 0.00 61,045.00 61,045.00 0.00

397 Interfund Transfers 122,000.00 121.900.00 135.768.00 122,090.00 122,090.00 0.00
TOTAL REVENUES: 231.43530 257.314.76 26542105 50900666 517,969.00 487,881.00
576 20 10 000 Salaries & Wages 100,596.70 103,657.01 103,400.95 105,387.69 111,000.00 115,000.00
576 20 20 000 Benefits 13,677.77 13.498.81 14,231.01 15,122.61 15,450.00 16,000.00
57620 31 000 Office & Operating Supplies 23,506.00 26,324.64 20,122.66 30,987.58 27,000.00 27,000.00
57620 31 001 Operating Supplies-Concessions 2,155.22 1,192.68 2,307.27 742.78 1,500.00 1,500.00
576 20 31 002 Credit Card Service Charges 0.00 0.00 0.00 1,108.75 0.00 800.00
576 2035000 Small Tool & Minor Equipment 0.00 48798 0.00 1,094.11 500.00 500.00



S YEAR BUDGET COMPARISON

City Of Leavenworth Time: 10:14:57 Date: 05/12/2022
Page: 2
176 Community Swimming Pool
2016 2017 2018 2019 2019 2020
Account Actual Actual Actual Actual Appropriated Appropriated Comment
576 20 40 001 Other Interfund Svs & Chgs 2.356.76 3,251.76 1,694.27 2,.810.06 3,018.00 3,598.00
576 20 40 005 External Taxes-Sales-B&O Taxes 5,828.97 7,552.52 4914.22 6,582.31 8,000.00 8,000.00
576 20 41 000 Professional Services 135.51 6,955.83 136.58 0.00 1,500.00 1,500.00
576 20 41 001 Election Costs 0.00 0.00 8.,768.00 0.00 0.00 0.00
576 20 41 002 Comm. Needs Assessment Study 0.00 0.00 0.00 0.00 10,000.00 10,000.00
576 20 42 000 Comm-Phone/Postage/Fx 668.99 58733 553.99 1,648.17 650.00 1,200.00
576 20 44 000 Advertising 504.24 317.79 510.00 640.20 500.00 500.00
576 20 46 000 Insurance 11,942.35 9,520.41 9,907.05 9.388.00 10,211.00 10,000.00
576 20 47 000 Utilities 20,093.22 18,901.75 19,208.85 21,205.02 19,500.00 20,000.00
576 20 48 000 Repairs & Maintenance 858.55 5,174.25 233.13 3,068.30 5,000.00 5,000.00
576 20 49 000 Misc-Reg/Dues/Subscriptions 245.00 356.21 360.00 1,731.00 500.00 500.00
576 . Park Facilities 182,569.28 197,778.97 186,347.98 201.516.58 214.329.00 221,098.00
581 20 00 099 Interfund Loan Repay - To CE 10,000.00 0.00 0.00 0.00 0.00 20,348.00
580" Non Expeditiires 10,000.00 0.00 0.00 0.00 0.00 20.348.00
592 76 82 000 Interest On Interfund Loan 38.62 0.00 0.00 0.00 315.00 805.00
592 - Debt Service - Interest Costs 38.62 0.00 0.00 0.00 315.00 805.00
594 76 63 002 Pool Equipment Replacement 6,888.86 0.00 10,789.15 0.00 5,000.00 5,000.00
594 76 63 003 Pool Sand Filter Rebuild 0.00 25.838.12 0.00 0.00 0.00 0.00
594 76 63 004 Chemical Remote Sensor 0.00 0.00 0.00 0.00 0.00 15,000.00
594 76 63 008 Pool Heater Elements/Salt Cells 0.00 0.00 0.00 0.00 2,500.00 2,500.00
594 76 63 009 DOE Solar/Energy Grant Project -3.21 0.00 0.00 0.00 0.00 0.00
59476 63 010 Pool Resurface / Surge Tank 0.00 0.00 0.00 87,358.84 87.358.84 114,007.16
Replacement
594 Capital Expenditures 6,885.65 25,838.12 10,789.15 87,358.84 94,358.84 136,507:16
508 31 00 176 Ending Fund Balance 0.00 0.00 0.00 0.00 0.00 109,122.84
508 51 00 176 Ending Fund Balance 0.00 0.00 0.00 0.00 208.466.16 0.00
999 Ending Balance 0.00 0.00 0.00 0:00 1208.466.16 109;122.84
TOTAL EXPENDITURES: 199.493.55 223617.09 197,137.13 28887542 51796900  487,881.00
FUND GAIN/LOSS: 31,941.75 33,697.67 68,283.92 220,131.24 0.00 0.00
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