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LEAVENWORTH CITY COUNCIL STUDY SESSION MINUTES 

March 8, 2022  

 

Mayor Carl Florea called the March 8, 2022 Study Session to order at 8:32 AM. 

 

Council Present: Mayor Carl Florea, Carolyn Wilson, Sharon Waters, Clint Strand, Jason 

Lundgren, Anne Hessburg, Zeke Reister, and Marco Aurilio.   

 

Staff Present: Chantell Steiner, Lilith Vespier, and Tom Wachholder. 

 

 

1.  Chamber Report 

 

Chamber Director Troy Campbell updated the Council on the recent Chamber General 

Membership meeting and shared the data and economic reports for 2021 and 2022.  He briefly 

reviewed camera related information on location and head counts, lodging tax and retail 

revenues, and upcoming promotions and festivals.   

 

2. Museum Update – Matt Cade 

 

Mayor Florea welcomed Boardmembers Matt Cade and Ann Peavey from the Greater 

Leavenworth Museum.  Mr. Cade thanked the Museum Board Members and City Staff for all 

their help with the transition of the Museum to their new location on Front Street.  He gave an 

update on the funding status of the Museum and the expectations for 2022 revenues and visitors.  

Ms. Peavey provided a brief background on herself and noted the advertising progress of the 

Museum and the upcoming Grand Opening on April 28th.  Board Member Margaret Neighbors 

spoke about the grant funding that they have received from the City, the Icicle Fund, the 

Community Foundation, and many other individual donors; these donations are key to the 

success of this town treasure.  Mr. Cade reviewed the walking tour program that they will be 

continuing with in the future to ensure accurate historical information is provided to our locals 

and visitors.  There was a brief discussion on the Native American exhibit and how that will be 

portrayed by our local historians.     

 

3.  Community Action Council – Food Distribution Center – Alan Walker 

 

Mayor Florea welcomed Executive Director Alan Walker from the Community Action Council.  

Mr. Walker provided the Council with information on the current food bank services that are 

provided to local residents and the current challenges with space limitations that are occurring at 

the existing distribution warehouse.  He stated that his Council has been exploring new expanded 

facilities over the past year and half and have identified a larger warehouse near Malaga that is 

estimated to be a $4.5 Million dollar endeavor to which funding is being acquired through 

various grant and state funding programs.  He stated that he would like to submit a request to the 

City of Leavenworth for a donation support of $5,000 to assist in moving this program forward 

by this fall.  He noted that he is seeking funding from other communities in the area and the 

requests are being based on population.  He identified some of the volunteer programs that assist 

in running the facility and the on-the-job experience that those volunteers receive.  Mayor Florea 

stated that a future request will be forthcoming to the Council for the funding request that would 

need to come from the City’s General Fund.  Mr. Walker answered questions from council 
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noting some of the additional outreach that they do to assist families and children with food 

resources.   

 

4.  TEAMS Daycare – Joy Robertson 

 

Mayor Florea welcomed Joy Robertson of TEAMS Daycare.  Ms. Robertson provided the 

Council with some information on her background and development of the TEAMS nonprofit 

program that has been ongoing since 2001 in Wenatchee and now Cashmere.  She spoke about 

the early childhood education, training, and mentoring services that she has developed over the 

years through this drop-in program and shared her vision for expanding the program into the 

Leavenworth Community.  She provided information on a recent $1 Million dollar state grant 

opportunity that they are applying for with hopes to expand and provide their services in 

Leavenworth; regardless of the success of the grant application, they would still want to expand 

into Leavenworth if possible.  She identified the hours of her current operation that runs seven 

days a week from early morning to late evening and rates anticipated to be in the range of $10 

per hour for locals and $20 per hour for visitors.  Ms. Robertson expressed that her request today 

is to reach out and connect with the City Council to explore and find opportunities for their 

program to expand into.  She answered questions on the program costs and learning 

opportunities; age demographics starting at one month old through 12 years old; and her ongoing 

outreach to other local programs, including the School District and Mountain Sprouts. 

 

5.  ClearGov – Digital Budget Book 

  

Finance Director / City Clerk Chantell Steiner provided the Council a short presentation on the 

ClearGov Digital Budget Book software program and identified a pdf example of East 

Wenatchee’s version of this online software.  She stated that she has been seeking a user-friendly 

type of budget transparency program for several years and that there have been concerns in the 

past at the cost of the software in relation to the benefits for staff and public use.  She stated that 

ClearGov’s program has been demonstrated to be very easy to utilize and she anticipates that it 

will streamline several internal processes that could save significant staff time on review, 

development and distribution.  The software will be tailored towards the City’s existing budget 

design and would allow for ongoing up-to-date information for the public to access at any time.  

She clarified that this is a budget document and not ongoing revenue and expense reports; 

although, that may be another feature that she has not yet explored.  In closing, she identified the 

costs of the program and the need to proceed with a Request for Proposal (RFP) process first.  

She asked the Council if they would like to proceed further with the RFP in preparation for the 

upcoming budget year; council members concurred that this would be a great next step forward. 

 

6.  Recap of Planning Commission Recommendation for Remanded Items 

 

Development Services Manager Lilith Vespier updated the Council on the ongoing meetings and 

workshops as well as comments that the Planning Commission has continued to receive for the 

remanded items related to housing code changes for duplexes and zone changes as well as 

concerns with height issues.  She provided a summary of specific areas that were covered for the 

public to review including building heights, sample scenarios of how impacts would affect the 

character of the neighborhoods, the impacts of the zone related changes for adding density, and 

how these changes will be increasing housing options over time.  She stated that the public 

comments received are all being incorporated within the Planning Commission meeting packets 

for public review with new ones being added to upcoming meetings and are including staff 
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responses.  She identified the timeline for bringing the remanded items back to the City Council 

for approval on March 22nd and noted the implementation timelines of the code changes to occur 

between April and June of this year that will include time for the Planning Commission to deep 

dive into the height concerns as well.  She stated that the Planning Commission is working on 

sending back the R8 designation with no additional changes from the previous version presented 

to the Council.   

 

Council members commented on the need to proceed swiftly with the height limit discussions 

and ensuring that enough time for discussion is afforded prior to a final recommendation coming 

forward to the Council; these discussions need to encompass both residents and developers.  

Manager Vespier identified the process thus far regarding height limits and the need to proceed 

with public outreach materials by no later than May in order to meet the June anticipated date for 

approval with the Council.  She spoke to the ongoing communications that have occurred with 

developers in particular to ensure their ability to design based on upcoming regulation changes as 

well as to consider deed restrictions as state law allows.  There was a brief discussion regarding 

online communications, mailers and surveys and how those assist in gathering data responses 

from all types of users. 

  

7.  Osborn Property – Spend to Use it or..... 

 

Mayor Florea updated the Council on the progress of the Osborn Committee that has been 

exploring the use options and the cost implications to move forward.  Councilmember Wilson 

stated that she feels that the best option is to remove the existing facility rather than attempting to 

upgrade the facility for use.  Councilmember Lundgren concurred with Wilson noting that he 

would rather see staff time and resources be focused on potential grants for a future community 

center and retrofitting the existing park amenities.  Mayor Florea noted current issues with fire 

protection and internet connectivity options that will be quite costly to retrofit the existing 

facility.  Councilmember Aurilio suggested that the City explore community feedback on who 

might want space for uses and to get a clear direction on what they would like to see for the 

facility.  Director Steiner provided estimates on the cost to maintain the facility as a closed 

facility to be about $20,000 per year for utilities and small repair and maintenance items; adding 

uses will vary depending on the amount of space and noted that this could increase to a range of  

$40,000 to $50,000 per year; insurance would be a minor cost unless the City received any 

claims from users.  Councilmember Strand voiced his concern at the existing facility and noted 

costs that could escalate if uses were pursued, for instance adding air conditioning during 

summer uses.  Councilmember Waters noted the survey’s that have already been conducted that 

provides valuable information already on the Community’s desires, which supported moving 

forward with removal of the existing structure and to explore opportunities for a new facility, 

such as a community center while maintaining the existing park area.  Mayor Florea commented 

on the potential to consider leaving the covered area in the short-term. Councilmember Hessburg 

supported leaving the covered area and she concurred that spending funding on retrofitting does 

not appear to be in the best interest at this time; she supports moving forward with demolition 

and to explore opportunities for a new facility.  Councilmember Reister concurred with Hessburg 

and noted his support at exploring retaining the covered area and/or existing gym space.  

Manager Vespier commented that the Building Department staff can look at the details of 

demolishing and retaining portions of the facility that may have some ramifications to consider.     

   

8.  Annual Council Retreat Meeting Topics 
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Mayor Florea updated the Council on the proposed agenda topics for discussion based on 

feedback form the Council last month.  He suggested the morning time for training and sharing 

councilmember goals to share with the new Administrative Services Director and then to 

continue the strategic planning discussion from last year in the afternoon with the assistance of 

Hana Butler.  Councilmember Wilson stated that she likes the suggested schedule for the day and 

appreciates the training and open discussion time for the issues and concerns.  Councilmember 

Lundgren questioned the timing to consider the strategic planning before the issues and concerns 

discussion and would like to have Ms. Butler consider sending out a pre-survey to the Council on 

what members feel is and is not working well to assist in moving the discussion along.  

Councilmember Hessburg stated that she would like to work with both the trainer and facilitator 

to set the final structure for the day.  Councilmember Aurilio stated that he has a lot of ideas that 

he would like to add to the future discussions, such as street related projects.  Mayor Florea 

noted that this retreat is not a deep dive into specific topics but more to get the issues and 

concerns on the table for further discussions later with staff and through committee meetings. 

 

9.  Council Open Discussion / Public Comment Period 

 

Councilmember Wilson questioned when the additional Leavenworth Fund Grant awards will be 

presented for approval; Mayor Florea noted that it is scheduled for the next meeting if the 

Committee meets and finalizes their recommendations. 

 

Study Session adjourned at 10:47 AM. 

 

APPROVED      ATTEST 

  

 

 ____________________________   _____________________________ 

Carl Florea      Chantell Steiner 

Mayor       Finance Director/City Clerk 

 


