
*CHAIRPERSON 

Parking Advisory Committee 

City of Leavenworth  
City Hall Conference Room & Zoom Conferencing 

November 3, 2022 | 3:00 PM – 4:00 PM 
 
Join Zoom Meeting      https://zoom.us/j/98750627146?pwd=OFRkRGxWZlAyU2U3Q0VaWGhNZUNCdz09  

 
Meeting ID: 987 5062 7146 
Passcode: 139113 
  
Dial by your location (253) 215 8782 US  
 
 
Agenda Items: 

3:00 PM Approve September 1, 2022 and October 6, 2022 Meeting Notes 

3:00 PM Parking Update 

• Revenue 

• Infraction Report October 

• Parking Garage / Feasibility Study Plan 
3:15 PM Civic Smart Sensor Update  

3:30 PM Parking Study Executive Summary 

3:50 PM Comments & Questions; Agenda Items for Next Meeting 

  

 

Future Agenda Items: 

➢ WSDOT Traffic – CDTC Traffic Study 

➢ Downtown Master Plan Review: Long-term plan of the downtown core parking 

➢ Review of Parking Study Progress 

➢ Employee Parking Program 

 

 

 

 

Members 
Kayla Applebay 
Marco Aurilio 
Lyman/Jesse Boyd 
Jean Dawson 
Anne Hessburg* 
Momi Palmieri 
VACANT 
 
Staff 
Matthew “Selby” 
Shannon Lemons 
Christie Voos 
 

https://zoom.us/j/98750627146?pwd=OFRkRGxWZlAyU2U3Q0VaWGhNZUNCdz09
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Parking Advisory Committee Notes 
City Hall Conference Room & Zoom Conferencing 

September 1, 2022 | 3:00 PM – 4:00 PM 
 

Attendance:  Kayla Applebay, Marco Aurillio, Lyman Boyd, Jean Dawson, Anne Hessburg, Momi 
Palmieri, Matthew “Selby”, Shannon Lemons, Christie Voos, Greg.  
 
1. Approve August 4, 2022 Meeting Notes 
Meeting notes were approved by the Committee.  
 
2. Parking Update: 

a. Revenue 
Christie provided an update on parking revenues for the month of August, which was 
down from the month of July. She explained that this was likely due to the value of a 
parking stall in a given month, the amount paid for a parking lot session, and the number 
of festival days, which will vary according to the season. She noted that revenue is up over 
last year, likely due to the rate increase.  

 
b. Enforcement Software 
Shannon stated that the software test will be completed today and going live tomorrow. 
The new handhelds will be operational and have the ability to print parking infractions in 
real time; the price of the infraction has increased from $24 to $49. She noted that if the 
infraction is paid within 48 hours, the parker will receive a $10 discount.  Shannon will 
provide a category report at the next meeting, which shows the justification for each 
infraction.  

 
3. Projected WSDOT lot improvement cost discussion 

a. Committee was provided a Pre-Design Parking Lot Report prior to the meeting.  
b. Lilith addressed the parking lot improvement and stated that G&O received good 

feedback at the Community Block Party. She addressed the site plan, which included 
a bus pullout, restroom facilities, water/sewer, two kiosks, bike racks, lighting, EV 
charging stations, RV/Truck parking, plantings, stormwater, and alley access.  

c. Lot improvements will be completed in phases.  
d. Discussion of eventually building a parking garage in this lot, reconfiguration of 

parking spaces, and the existing PUD pole in the lot.  
 
4. Whitman Street parking 
Whitman Street residents have contacted city staff about the stretch of Whitman Street at 
Woodward Street that is unsafe due to parking, visibility, etc.  

a. Staff proposes no parking along Whitman at Woodward, which would create a clear 
view area, and is a current standard for visibility.  
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b. City Code states that one cannot park within 10 feet of a driveway; may be able to 
incorporate this standard.  

c. Option of no parking on the north side of the street, which is an acceptable road 
standard.  

d. Committee was asked to make a recommendation to the City Council to determine a 
course of action.  

e. Greg, local resident on Whitman Street spoke to the liability and suggested an area 
where parking should be prohibited and/or limited; he suggested a trial period and 
determine a permanent solution based on parking behavior.  

f. Committee agreed to recommend that the City Council review no parking in the clear 
view triangle and no parking on the north side of the street in the winter months.  

 
5. Proposed addition to Rate & Fee Schedule 

a. No proposed changes to the parking rates.  
b. Changes in text; “allows” rather than “permitting.” 
c. Freund Lot (pool) changed to a 3-hour lot.  
d. Enchantments Lot (City Hall) changed to a 3-hour lot.  
e. Enchantments Lot (City Hall); stalls may be designated for City and/or Library use at 

the discretion of the City Administrator or designee.  
f. Glacier Lot (DOT); tour busses are not included in the daily fee schedule.  
g. Colchuck Lot (Festhalle) may be rented as a lot if added to a rental of the Festhalle 

facility.  
h. Will discuss again at the October meeting.  

 
6. Comments & Questions / Agenda items for future meetings 

a. Updates to 2018 parking study 
b. Downtown Master Plan updates for Front Street and parking; working with the DT 

Steering Committee 
c. Evaluate the parking/housing structure in P2 
d. Allocating parking behind Safeway 
e. Parking Shuttle 

 
Next meeting: October 6, 2022 at 3:00 PM 
 
Meeting adjourned: 4:54 PM 
 
Respectfully submitted, 
Sue Cragun, Executive Assistant 
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Parking Advisory Committee Notes 
City Hall Conference Room & Zoom Conferencing 

October 6, 2022 | 3:00 PM – 4:00 PM 
 

Attendance:  Jean Dawson, Jessie Boyd, Marco Aurilio, Matthew “Selby”, Shannon Lemons, 
Christie Voos, and Mary from Benchmark.  
 
7. Approve September 1, 2022 Meeting Notes 
Meeting notes were not approved by the Committee, due to lack of a full quorum.  
 
8. Parking Update: 

a. Revenue 
Christi provided an update on parking revenues for the month of September. She 
noted that parking lot rates have increased since last year, which is reflected in the 
parking revenues. It was noted that pedestrian traffic and retail sales were slightly less 
than last year, due to air quality and pass closures. Christie will pull comparisons from 
previous years and share at the next meeting.  

 
b. Infraction Report – September  

Shannon noted that the new parking infraction system is fully functional. She shared 
a graph that shows numbers of infractions and those that were canceled, paid, 
rescinded, valid, and voided and reissued. She noted that 208 infractions were issued 
in the month of September. There was discussion of how to notify visitors of available 
parking.  

 
9. Rate & Fee Schedule Final Revisions 
Christie noted that she has simplified the language within the rate & fee schedule as it relates to 
parking. There were no other changes from the discussion at the last meeting.  
 
10. Glacier (DOT) Lot Improvement Cost & Timeline Update 
Tom Wachholder provided an update on the predesign for the Glacier Lot improvements. He 
noted that a restroom is included in the recent cost estimate. He will be asking the City Council 
to authorize funds for the final design by Gray & Osborne, which would bid in the spring for 2023 
construction. The cost estimate is $2.2M. There was discussion of the overhead transmission 
lines; can they be relocated, put in the ground, and will they cause issues with construction.  
 
11. Parking Garage / Feasibility Study Discussion 
The Committee discussed the need for a feasibility study in order to move forward with a parking 
garage. They would like to see the final concept on the Front Street closure, which will show how 
many parking spaces the City is losing; if Front Street is not closed, the parking stalls will be 
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available for public use. Committee agrees that the parking study should be updated and further 
discussion is needed on the timeframe for a feasibility study.  
 
12. Comments & Questions / Agenda items for future meetings 

a. Christie and Shannon addressed the errors with the parking meters. Shannon will reach 
out to Civic Smart to find how to remedy the situation. 

b. Jean asked about community outreach and a postcard being delivered to the community 
about parking options.  

c. Jean asked about parking lot signage with the new parking lot names. Christie confirmed 
that the signage is in place; the letter signs have not been installed.  

d. Marco requested providing monthly parking surveys to the local community.  
e. Marco noted that the City can enter into an agreement with Willkommen, LLC to create 

a temporary overflow parking area behind Safeway. He would like this to be discussed at 
the next meeting in November.  

f. Discuss Parking Advisory Committee meeting schedule.  
 
Next meeting: November 3, 2022 at 3:00 PM 
 
Meeting adjourned: 4:10 PM 
 
Respectfully submitted, 
Sue Cragun, Executive Assistant 
 

 

 

 


