Downtown Steering Committee
City of Leavenworth
Zoom Conferencing
10:00 AM – 11:00 AM
Janaury 25, 2022
Agenda
Join Zoom Meeting
https://zoom.us/j/96634145619?pwd=Qi9UaX
BlQXEvcC95QmJwZE82VExiZz09
Meeting ID: 966 3414 5619
Passcode: 463075
Dial by your location
+1 253 215 8782 US

Consent Items:
1. Approve November 23, 2021 meeting notes

Agenda Items:

1. Review Funding Project Proposal document
a. Details and Deliverables
b. Next Steps
c. Vote to Proceed
2. Restroom Update

3. SUPs / Snow Removal
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Sharon Waters – City Council
Zeke Reister – City Council
Clint Strand – City Council
Joel Martinez - Chamber
Kevin Rieke – At Large
Oliver Brulotte – At Large
Troy Campbell – Chair, Chamber

Downtown Steering Committee
City of Leavenworth
Zoom Conferencing
10:00 AM – 11:00 AM
November 23 2021
Meeting Notes
Attendees: Troy Campbell, Morgan Eastman, Sue Cragun, Rick Emmons, Carl Florea, Kevin
Rieke, Joel Martinez, Oliver Brulotte, Lilith Vespier, Christie Voos, Sharon Waters
Consent Items:
1. Approve Minutes of the October 26, 2021 meeting.
•

Joel motioned to approve the October 26, 2021 meeting notes; seconded by Sharon.

Agenda Items:
1. Task Force Update
•

Task force is moving at a quick pace and has had four meetings so far with a lot of
groundwork already made.

•

Troy brought the group up to date on the document that was created to show the
progression of the Master Plan, which includes all of the downtown elements (park area,
streets, alleys, etc.). This highlights elements of the old master plan that have now been
completed, what needs to be brought forward with changes, and what can be brought
forward without changes. The group has also taken future ideas into account to predict
additional elements that might be brought forward in future years, such as parking
garages, new access routes to downtown.

•

Troy also met with Ann Hessburg to get some of the parking committee’s thoughts as to
how parking and people movers might fit into a new master plan.

2. SUP & Snow Removal Update
•

There are a few SUPs operating illegally; Nichole will reach out to those people when she
gets back next week.

•

City is working with SUP holders to continue finding the best solutions for snow removal.
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Background
The Downtown Master Plan was adopted by the Council in October of 2009 and was
awarded the Best Physical Plan by the Washington American Planning Association
(APA) in 2009. It has served as an excellent conceptual road map of projects and
design elements to enhance the original vision for Leavenworth as a Bavarian Village.
The Master Plan identified capital improvements extending the Downtown Commercial
core west and east with standardized design elements.
These improvements and enhancements included rebuilding Front Street between 10th
and Hwy 2, rebuilding Commercial Street along the river, and repair and reconstruction
of roadways, sidewalks, streetlights, benches, trash receptacles, etc throughout the
study area.
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Major Projects Completed to date
•

Reconstruction of 9th Street.

•

Reconstruction of Front Street Hwy. 2 to Division.

•

Reconstruction of Commercial Street (8th to 3rd).

•

Replacement and addition of trash receptacles.

•

Addition of Pedestrian Lighting.

•

Development and Implementation of Hwy 2 Wayfinding.

•

Street banner replacement and addition.

•

Implemented Street Bench donation program.

The plan was designed for a partial closure of Front Street during festivals and open to
traffic with parking at all other times.
The Downtown Steering Committee is recommending an update to the Master Plan to
acknowledge the completed work, refocus undeveloped projects, identify new projects
and ideas, and reimagine the design for Front Street as a pedestrian only street, as a
whole or partially. This recommendation is based on the responses from the public and
business due to the COVID pandemic closure, feedback through a survey conducted
by the Downtown Steering Committee.

Current Master Plan with parking stalls and open to vehicle traffic.
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Covid-19 Street Closure & Public Response
In April 2020, Front Street and a portion of 8th Street in the village were closed due to
the Covid-19 pandemic. Something that had been mused over for many years was now
essentially being piloted by the proclamation due to the need for outdoor seating and
social distancing. What started as a lifeline for the restaurant and retail industry
become something both residents and visitors started advocating for. It became
commonplace for City Hall and the Chamber of Commerce to receive walk-in visitors or
e-mails their experiences and/or hopes for a permanent closure.

“I have visited Leavenworth on numerous occasions. This last visit was the first time I
have experienced Front St being closed to vehicles. I absolutely loved the atmosphere so
much better. It was so relaxing to sit outside and enjoy our meal and watch the foot
traffic. I hope you make this a permanent arrangement.” – Greg, Olympic Peninsula

“We just visited your city and want to emphatically support keeping first street pedestrian
only. The accessibility of shops and businesses without the presence of cars was friendly
and welcoming. Eating outside on a picnic table or wandering into gift shops was a great
without worrying about parking. We parked outside of downtown and walked into
downtown.” – M. Chamberlin

The positive losses include the loss of bumper-to-bumper cars spewing exhaust fumes
into businesses, and less vehicle and stereo noise from autos/trucks/motorcycles each
weekend. What has been gained in the closure is more room for families to play and
soak in our charming Bavarian Village, the ability for restaurants and tasting rooms to
have outdoor café seating, and enhanced pedestrian safety. Another positive outcome
is simply having more room for pedestrians. In an area that received 1.4 million
footfalls in the month July it’s clear that pedestrians make up an enormous part of the
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overall traffic, but only received a smaller fraction of the overall space. Finally, without
vehicles in the landscape, the architecture and businesses have better visibility.

All of this came at a pivotal time in the life of the Master Plan. With many projects
already accomplished, the projects identified for Front Street Park and Front Street are
now at the top of list. However, seeing the closure in action, the Downtown Steering
Committee agreed that our next step was to get quantitative feedback from businesses
and residents about their experience with the closure.

Survey & Outreach
In the spring of 2021, the Downtown Steering Committee completed an online survey
of residents and businesses, circulated by neighborhood groups, the City of
Leavenworth, and the Chamber of Commerce.
What we learned was that 90% of residents and 90% of businesses were supportive of
a Front Street Closure and 75% of them wanted it from Front St/Hwy 2 to 10th.
Additional outreach was done at the Downtown Closure Task Force meetings and by
the City of Leavenworth at the Leavenworth Farmer’s Market in the summer of 2021.
Comments from the survey mirrored those from the public, such as:
Downtown has become a vibrant space that feels like a more welcoming
center for our town. Pedestrians are not constantly walking into traffic and
businesses are blocked from view by parked cars.

In addition to enhances pedestrian safety, another positive effect of closing the street
is a dramatically increased dwell time for visitors, key for businesses in a visitor centric
area. Lastly, the parking revenue and retail sales tax figures have been routinely on the
upward trend during the pandemic.
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Armed with these observations and data, the Downtown Steering Committee believes
it is time to update the master plan, specifically to include the concept of Front Street
closure (in some fashion).

The Future of the Master Plan
In August of 2021 a Master Plan Task Force was formed to review the current plan and
provide some direction on inclusions for a new one. The task force members are:
Oliver Brulotte

Troy Campbell

Kevin Reike

Clint Strand

Todd Smith

Lilith Vespie

Robin John
The mission of the task force to evaluate the needs and inclusions for a new version of
the City’s Master Plan and get council approval and funding to move forward.
The Task Force reviewed the current Master Plan, inventoried a list of items yet to be
completed, sought additional feedback and identified a recommend list of priorities
and footprint for this project

Updating the Master Plan
We anticipate this update happening in two phases.
Phase One – Scenario Concepts:
• Identifying impacts from the closing of Front Street and a portion of 8th, and the
creation of parklets and strategies on other city streets.
•

Develop strategies for addressing any access challenges for street closures and
parklets.
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Phase Two – Develop Conceptual Plan which may include (in no specific order):

•

Reimagine the Royal Lady Plaza and Front Street Park on a closed Front Street.
•

Including ADA access and a new performance stage addressing sound

Introduction

projection, shade from weather conditions, area for audience, etc.
•

Consider locations for

Map of Primary Geographic scope

Café Zones and Parklet
options
•

Sidewalk
separation
between café
seating – allowing
better access to
each individual
business & balance
in terms of use for
outdoor permitting

Project area includes alleys

to allow for walkability, parades, etc.
•
•

Parklets on active streets – like 9th and Commercial

Along Front Street, create an old-world plaza atmosphere from Highway 2
(Gustav’s) to the Festhalle at 10th.
•

Examine walkway design elements to encourage more visitors to
Commercial Street, the waterfront, and other points of interest.

•

Consider stormwater system and other necessary stormwater infrastructure
upgrades – improvements which enhance the function and feel of the plaza.

•

Address pedestrian safety throughout the village. Enhance safety for pedestrians
crossing Highway 2 by investigating the feasibility a pedestrian bridge or tunnel.

•

Investigate doing roundabout(s) at 8th and Commercial, possibly elsewhere.

•

Consider ways to encourage bicycle use

•

Consider ways to upgrade the alley access, function and uses (may include
stamped and colored asphalt, concrete, or pavers).

•

Consider a range of design elements:
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•

Potential for additional benches and planter boxes throughout the
streetscape.

•

Place new waste receptacles throughout the streetscape in key locations
and investigate placing recycle receptacles which mirror the look and feel
of existing waste receptacles.

•
•

Gateway features at either end of the pedestrian Areas

Consider ways to utilize underdeveloped properties.

As part of the overall process, the Committee recommends that regional impacts to
the closure include reviewing, at a minimum, these concepts:
•

Walkability connections from existing parking areas

•

Future bridge access ideas at 9th

•

Transit links, trollies, carriages, gondolas, bikes, etc.

The final deliverable will provide:
o Project cost estimates and a list of funding options.
o A new prioritized list for the related capital projects
o Additional information and data on implementing a pre-construction
closure.
o A Master Plan that is more relevant to the direction Leavenworth is
heading

Next Steps
•

If approved by the Leavenworth City Council, the Downtown Steering
Committee will assist the following next steps:

o Create and issue a request for proposals (RFP) for up to $70,000 per RCW
39.80

o Select firm from RFP respondents and finalize timeline for their portion of
work.

o Help guide and provide feedback through the design process to
completion.

