
 

 

UPPER VALLEY PARK AND RECREATION SERVICE AREA 
BOARD MEETING  

Thursday, August 4, 2022 8:00 a.m. 
 

This meeting is hybrid – in-person at Leavenworth City Hall, Conference Room  
(700 US Highway 2, Leavenworth, WA 98826),  

and online via Zoom. 
 
***DRAFT MINUTES, TO BE APPROVED*** 

 
I. Roll Call 
 
PRSA Board Members Present: Eron Drew, Aaron Simon, Marco Aurilio, Bob Bugert, Jason Lundgren 
 
City Staff Present: Kelley Lemons, Kiah Patzkowsky, Matthew Selby, Chantell Steiner 
 
Meeting called to order at 8:02am. 
 
II. Approval of Consent Agenda 
 

A. Approval of Agenda 
B. February 3, 2022 Minutes 
C. May 5, 2022 Notes 
D. Claims Items from May 1, 2022 – July 31, 2022: $108,000 

 
Board Chair Eron Drew moved to approve the consent agenda, Board Member Marco Aurilio second, all 
in favor, none opposed. Consent agenda approved at 8:04am.  
 
III. Information Items 
 

A. Pool Operations Update – Kelley Lemons  
1. Improvement Requests for 2023 
2. Concession Stand Subcontracting 
3. Swim Team Funding/Support 
4. Online Lesson Registration for 2023 Season  

 
Pool Manager Kelley Lemons shared that she planned to add evening open swim sessions to the pool 
starting next week, prioritizing PRSA residents. She shared that WMS Aquatics plans to make repairs to 
the pool’s surface in the fall, and they are liaising with City of Leavenworth Public Works Department to 
schedule this work. Pool resurfacing occurred in 2020 and Pool Manager Lemons shared that she believes 
these repairs will fall under the 10-year warranty period for resurfacing.  
 
Pool Manager Lemons shared that the pool is incredibly busy with lessons and can’t meet the demand of 
private lesson requests. She also shared that she has six lifeguards available to her for the remainder of 
the season, and that she’s reached out to other community pools in the area to see if their lifeguard staff 
is looking for more hours, to no avail thus far. Board Vice Chair Aaron Simon asked how many lifeguards 



 

 

the pool would typically have and how best to recruit new lifeguards. Pool Manager Lemons shared that 
pre-COVID 19 they didn’t have issues fully staffing the pool, and that typically recruiting at the high school 
worked well but wasn’t fruitful this summer, and that most of the pool’s lifeguards are typically high 
school or college students. Finance Director Chantell Steiner shared that the City of Leavenworth is facing 
challenges in hiring for full-time year-round positions, for context, and suggested that to increase wages 
means that revenues would also need to be increased. Board Member Aurilio shared ideas on how to 
improve marketing of the pool to increase use and therefore revenues from use fees.  
 
Board Member Bob Bugert asked whether any funding from Chelan County LTAC has come to the pool; 
Finance Director Steiner shared that the PRSA and the City of Leavenworth have applied in the past but 
were denied due to other communities in Chelan County with greater need for financial support. She also 
shared that tapping into City of Leavenworth LTAC funds for pool funding hasn’t been applicable in the 
past because the majority of pool users tend to be from the Upper Valley community, with minimal 
tourism use.  
 
Vice Chair Simon brainstormed ideas for how to motivate pool staff to remain on staff for the entire 
season, including an additional boost in pay per hour worked for the entire season paid at the end of the 
season. Finance Director Steiner compared where the pool’s budget currently lies, at 35% of budgeted 
expenses and 45% of budgeted revenue. Board Member Jason Lundgren suggested raising wages for 
everyone at the pool for the month of August to incentivize and reward staff for staying through the end 
of the season. Pool Manager Lemons shared challenges around being able to train new lifeguards at this 
point in the season, and suggested authorizing overtime pay to extend pool hours for the remainder of 
the season. She also shared how staffing challenges have lead to lowering capacity of the pool this season, 
which in turn has lead to prioritizing PRSA residents for pool use during busy periods, potentially affecting 
the accuracy of zip code surveys to learn percentages of Upper Valley residents and tourists utilizing the 
pool. Vice Chair Simon brought a motion for an emergency measure to increase hourly wages for current 
pool employees by up to $5/hour; Board Member Lundgren seconded, all in favor, none opposed. Motion 
approved 8:42am. 
 
Pool Manager Lemons requested that the PRSA focus on the cost of resurfacing repairs, and shared that 
she has lots of minor repairs that could wait if major improvements to the facility are in the works. She 
shared that the lane line wheel needs repairs, and Board Member Aurilio suggested reaching out to Public 
Works to help make these repairs.  
 
PRSA Coordinator Kiah Patzkowsky shared that if the PRSA wants to recommend that the concession stand 
be subcontracted out for operations, that process would need to be taken on through an RFP process. 
Finance Director Steiner shared that the concession stand has not been profitable in the past, and vending 
machines had been used in the past. Board Chair Drew reminded the group that new appliances would 
be needed to facilitate concessions, and Pool Manager Lemons shared that a new solution for staff break 
areas would need to be sorted if the concession stand were reopened. In discussing revenues, Finance 
Director Steiner and Pool Manager Lemons shared that prior to COVID-19 the pool did not suffer from 
issues with being fully staffed. Board Chair Drew suggested revisiting the idea of concessions in the off 
season.  
 
PRSA Coordinator Patzkowsky reminded the PRSA Board that the Board could make recommendations 
around supporting the swim team to the Leavenworth City Council, but that it is ultimately the City 



 

 

Council’s decision. Pool Manager Lemons shared that a meeting between pool staff, City staff and swim 
team staff is in the works for the off-season.  
 
PRSA Coordinator Patzkowsky shared that in the off-season additional research around a solution for 
online registration for lessons should be considered. Pool Manager Lemons shared that elementary school 
lesson takers did not utilize as many vouchers as she had expected, and Vice Chair Simon inquired about 
the potential to utilize vouchers for payment for lessons to maintain equity. Pool Manager Lemons 
stressed the importance of swim tests to ensure lesson-takers register for the appropriate lesson level 
and shared that this year’s swim test system did improve the process from the 2021 summer. Vice Chair 
Simon offered to work with Pool Manager Lemons around researching possible registration systems.  
 

B.    2022 Pool Budget Position through 7/31/2022 – Chantell Steiner 
 
Finance Director Steiner reviewed the pool budget, sharing that she expects to collect the full amount of 
property taxes expected from PRSA residents. She shared that revenue is at 54% of budgeted, compared 
to being at approximately 75% of revenue at this time of the season in previous years, and that donations 
for swim lessons are up compared to previous years. She shared that expenses currently sit at 35% of 
budgeted, and that potential wage increases would affect this. She also shared that insurance rates will 
be increasing significantly, and Board Member Bugert confirmed that Chelan County is seeing similar 
insurance rate increases. She shared that the final payment due back to the City of Leavenworth for pool 
resurfacing will be made at the end of 2022.  
 
Vice Chair Simon inquired about estimates for a slide, and PRSA Coordinator Patzkowsky shared that the 
estimate, including installation labor, was about $70,000, and that the project would need to be taken on 
through an RFP process due to the cost.  
 

C.    Pool Enclosure Feasibility Study Update – Kiah Patzkowsky 
 
PRSA Coordinator Patzkowsky shared that five firms submitted statements of qualification in response to 
the Request for Qualifications to conduct a feasibility study to enclose and possibly expand the pool 
facilities. Finance Director Steiner encouraged conducting interviews with at least the top two firms and 
suggested including City Administrator Selby in the interview process. She also shared that ultimately this 
project, if it moves forward, will be a City of Leavenworth project. PRSA Coordinator Patzkowsky shared 
that she hoped to schedule interviews with firms in late August.  
 

D. Funding Recommendation for Feasibility Study – Kiah Patzkowsky 
 
PRSA Coordinator Patzkowsky shared that $30,000 is currently allocated to this feasibility study, and 
shared that there might be the potential that the PRSA might need to request additional funding to 
support the study. Finance Director Steiner shared that the scope of services can be negotiated down with 
the preferred firm in order to better meet the available budget. Board Member Lundgren suggested 
considering lodging tax funding to help support this feasibility study; Board Member Aurilio agreed. Board 
Chair Drew asked whether there is a limit to the request for lodging tax dollars that the PRSA could make, 
and Finance Director Steiner shared that the PRSA could request 25% of the project cost, and could 
possibly also request 25% of the operational costs of the pool. Finance Director Steiner suggested that the 
PRSA Board request City of Leavenworth lodging tax funds in its upcoming budget for the City Council to 



 

 

consider, and she shared that the PRSA could also apply to Chelan County for Chelan County lodging tax 
funds. Board Member Lundgren suggested this recommendation be made to City Council in an upcoming 
City Council study session. Board Member Aurilio inquired about possible grant funding, and Finance 
Director Steiner shared that this could be part of the tasks for the PRSA Clerk to work on.  
 

E.     PRSA Board Meeting Frequency – Kiah Patzkowsky 
 
PRSA Coordinator Patzkowsky shared that there is a subcommittee meeting monthly to focus on the 
feasibility study for enclosure. Finance Director Steiner suggested that increasing the frequency of PRSA 
Board meetings be delayed until 2023 to allow for the PRSA Clerk to get up to speed. Vice Chair Simon 
suggested considering bi-monthly meetings starting in 2023, and PRSA Coordinator Patzkowsky confirmed 
that meeting frequency will be revisited in the PRSA’s November meeting.  
 
Finance Director Steiner also shared that the PRSA subcommittee could recommend to the City Council 
their recommendation for a firm to move forward with for the feasibility study so that a special meeting 
would not need to be held for this purpose. Vice Chair Simon and Board Member Bugert confirmed they 
were comfortable with the subcommittee making this recommendation.  
 

F.     PRSA Clerk Hiring Update – Chantell Steiner 
 
Finance Director Steiner shared that the Deputy Clerk/PRSA Clerk job opening would be posted by the end 
of the week, with an initial deadline for applications of August 22, with interviews scheduled in 
September, and a goal of a start date in mid/late September or early October. Board Member Aurilio 
inquired about the potential for interns, and Finance Director Steiner suggested reaching out to specific 
City directors regarding their capacity for managing interns.  

 
IV. Action Items 

A. Approval of Aquatics Center Interlocal Agreement 
 
Board Member Lundgren moved to approve the Aquatics Center Interlocal Agreement with the City of 
Leavenworth, Board Member Aurilio second, with Board Chair Drew and Vice Chair Simon approving and 
Board Member Bugert recusing himself from the vote. Agreement was approved by a vote of four in favor 
and one recusal at 9:33am.  
 

B. Feasibility Study Funding Recommendation 
 
No action taken.  
 

C. PRSA Board Meeting Frequency  
 
No action taken.  
 
V. Adjournment 
 
Board Member Lundgren moved to adjourn the meeting, Board Chair Drew second, all in favor, none 
opposed. Meeting adjourned at 9:35am.  
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