
 

 

UPPER VALLEY PARK AND RECREATION SERVICE AREA 
SPECIAL MEETING  

Wednesday, October 6, 2021 4:00pm 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/84339645641?pwd=RHpSUXBQd0loYWpwWTZ6VFBmMkdWQT09 
 

Meeting ID: 843 3964 5641 
Passcode: 100621 

 
 

I. Roll Call 
Board Present: Bob Bugert, Eron Drew, Anne Hessburg, Jason Lundgren, Lauri Malmquist 
Staff Present: Kiah Patzkowsky 
Guests Present: Nicole Stickney 
 
Presentation began at 4:07pm.  
 
II. Approval of Consent Agenda 
 

A. Approval of Agenda 
 
III. Information Items 

 
A. Needs Assessment & Survey Findings Summary – Nicole Stickney, AHBL Inc. 

 
AHBL, Inc. Project Manager Nicole Stickney presented an overview of the needs assessment process, 
including outreach in the community between June and September 2021 via stakeholder interviews, going 
to two Leavenworth Community Farmers Markets, and hosting one public open house meeting, with 
approximately 60 participants across all events. Feedback provided from the Peshastin Community 
Council and from emails to PRSA Coordinator Kiah Patzkowsky were also utilized. Project Manager 
Stickney also shared that the statistically valid survey was very successful, with over 300 responses 
received (with a goal of 250 responses).  
 
Project Manager Stickney shared materials that were utilized at outreach events, including Spanish-
language one-sheets and a game played at the open house.  
 
Project Manager Stickney shared that the top two priorities coming out of the stakeholder interviews 
were shared-use trails as the highest priority, and year-round pool access as the second-highest priority. 
She also shared that need for a community center was common amongst interviewees. Other ideas 
included improving existing facilities, additional sports fields/courts, more amenities such as restrooms 
and waste receptacles, making improvements outside of the immediate Leavenworth area, increased 
access to equipment, and increased partnerships.  
 
She shared other themes such as increased wayfinding, an ice rink, increased before/after-school 
childcare, additional bike lanes in addition to shared-use paths, and river protection.  
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She also summarized priorities from the Peshastin Community Council, with a multi-use trail between 
Peshastin and Leavenworth and a bicycle trail along North Road being priorities, as well as sports fields 
and increased access to the river. She also shared some of the Community Council’s concerns about 
community members serving the needs of residents and not just tourists.  
 
Project Manager Stickney shared that at Farmers Market and open house outreach, year-round pool 
facilities and year-round shared use paths were high priorities that many brought up. She shared that 
community members discussed improved trail networks providing more opportunities for more users, 
potentially spreading users out amongst the trail networks.  
 
She shared that when asked about funding a legacy project, almost everyone who engaged in person was 
willing to financially support improvements with not many naysayers.  
 
She shared that email feedback included interest in a bike trail connecting Leavenworth to Wenatchee, as 
well as year-round pool access.  
 
Project Manager Stickney shared key findings from the statistically valid survey, with the highest facility 
investment priorities being an indoor swimming pool, followed by multi-use paved and unpaved trails, 
and natural parks and preserves. The highest programming investment priorities included outdoor 
concerts and movies, adult fitness and wellness programs, exercise classes, and adult arts/cultural 
programming, and farmers markets. She shared at the survey found that community members would be 
most willing to fund a trail connecting Leavenworth to Peshastin, enclosure of the community pool for 
year-round use, and a multi-use trail connecting Leavenworth to Wenatchee.  
 
Board Member Jason Lundgren asked whether the ice rink was listed as an option on the survey 
 
Project Manager Stickney shared that AHBL’s recommendations to the PRSA are looking into expanded 
shared-use trails, year-round expanded and enclosed pool access, and pool facility improvements. She 
shared that a new recreation/community center came up frequently and suggested the PRSA track the 
progress being made with the Osborn property project. She shared that next steps could include the PRSA 
choosing a couple of priorities to have AHBL, Inc. scope out.  
 
Project Manager Stickney shared that outstanding tasks include speaking with Cascade School District 
students, as well as parsing out a crosstab from survey results to include Latinx community responses. 
 
Board Member Lundgren asked whether responses can be tied to geographic areas, and Project Manager 
Stickney described ETC Institute’s survey approach.  
 
Project Manager Stickney shared some findings regarding interest in an ice skating rink in the community, 
including that just fewer than half of households shared a need for an ice skating rink.  
 
Board Member Lauri Malmquist shared that the PRSA should be very focused with what it decides to move 
forward with, and that this makes clear what the community wants.  
 
PRSA Coordinator Patzkowsky shared that data from the needs assessment may also help support the 



 

 

existing Chelan County Pathways Plan.  
 
Board Member Hessburg shared that it would be interesting to see how responses to priorities may differ 
if residents were asked about priorities based on top responses from this needs assessment. Project 
Manager Stickney shared that often their clients prioritize projects based on timing or cost, and that the 
PRSA could formulate some specific alternatives with concepts to take to residents via less formal surveys, 
with formal statistically valid data from this needs assessment as backup. She also encouraged the Board 
to pay attention to value and benefits that recreation bring to residents based on this assessment  
 
Board Member Malmquist asked about Peshastin representation within the results of the needs 
assessment; PRSA Coordinator Patzkowsky shared that a trail between Leavenworth and Peshastin was a 
priority.  
 
Board Member Bugert shared that some information from this process could be useful to the Chelan 
County Pathways Plan, and shared that high-level discussion about community needs is a positive while 
also encouraging the PRSA to approach pathways priorities with caution and strategy. He shared that the 
Pathways Plan has high-level priority areas, including a trail between Leavenworth and Wenatchee and 
between Monitor and Cashmere, and shared that the Pathways Plan would eventually be adopted into 
the Chelan County comprehensive parks and trails plan.   
 
PRSA Coordinator Patzkowsky shared that in the needs assessment process it was shared with participants 
that a large project would be long-term, with the possibility of smaller projects happening more quickly.  
 
Board Member Malmquist asked why wilderness trails that would most likely be on forest service land 
were included in the survey. Project Manager Stickney shared that the survey included broader needs and 
shared that the PRSA could be well-suited to engage in some partnerships to gain support for non-PRSA 
projects and those broader needs could help guide the PRSA on what to be mindful of in the community. 
Board Member Lundgren shared that other organizations such as the Leavenworth Chamber of Commerce 
could see some of these results as useful, and shared that these findings provide concrete information 
and helped educate community members about the PRSA.  
 
Board Member Bugert suggested creating a PRSA Friends group to advocate for the priorities the PRSA 
might pursue and asked whether the PRSA would consider any boundary changes. Coordinator 
Patzkowsky shared that she believes the PRSA should take its time and be strategic about what it pursues 
before it asks for additional funds, and Board Member Bugert agreed. Board Member Malmquist agreed 
the PRSA shouldn’t rush into a large project. Coordinator Patzkowsky clarified that the current pool M&O 
levy funds the pool through 2024.  
 
Board Member Hessburg suggested the PRSA evaluate its boundaries and look at use data to see if PRSA 
boundaries should be modified to be inclusive of those using PRSA facilities. Board Member Malmquist 
shared that the Peshastin Community Council has considered in the past leaving the PRSA due to some 
community members not feeling well serviced by the PRSA and agreed boundaries should be evaluated.  
 
Board Member Bugert shared some ideas regarding funding for construction versus maintenance for a 
project such as trails connecting communities. He asked what the shelf life typically is for a needs 
assessment such as this. Project Manager Stickney shared that while she’s not sure about how long 



 

 

statistically valid information remains valid, she shared that parks plans expire every six years with regard 
to certification with the Washington State RCO and that AHBL often either facilitates surveys every six 
years for communities, or sometimes every 12 years with public engagement at the six-year mark. She 
also shared she’s seen a trend in values with regard to parks and recreation usage. Board Member Bugert 
shared they expect to have an approved Chelan County Pathways Plan in early 2022. Board Member 
Hessburg shared that the community may be in line to get a large sum of money for pool enclosure from 
the State.  
 
Board Members Bugert, Malmquist and Hessburg suggested a work session prior to the Board’s upcoming 
quarterly meeting that Coordinator Patzkowsky agreed to set up.  
 
Board Member Lundgren shared that there are a lot of moving pieces in the community related to 
recreation, including the Osborn visioning process and possible project, that should all be considered.  
 
IV. Adjournment 
Meeting adjourned at 5:25pm.  
 
Minutes submitted by PRSA Coordinator Kiah Patzkowsky 
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