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Demographic Profile and Methodology 

The 2019 total population for the City of Leavenworth was 1,965 

(Source: American Communities Survey). There was a total of 908 

households residing in the city; forty (40) percent of those 

households or 363, were represented by owners who are referred to 

as “second homes or vacation homes”. These owners are not full-

time residents and may reside in other communities throughout the 

year. Another thirteen (13) percent of the households are 

represented by individuals who are sixty (60) or older, 

representing 118. The vast majority of these households are deemed 

“retired” and not pertinent to the survey. It is important to share 

these statistics because part time residents and seniors would be 

less likely to complete the “Residential Survey”. If we reduce the 

second home owner population and seniors from the 908 households, 

this brings the total population of households to be considered to 

427.  

 

With a total of forty-eight (48) responses to the electronic survey 

released by the City of Leavenworth, there was a nine (9) percent 

response rate which is viewed as a high response rate and a good 

sample of the population. 

 

Format and Intent of the Resident Survey 

The City released an electronic resident survey in April of this 

year in order to assess whether there was interest from 

“Leavenworth residents” who work elsewhere or own businesses 

elsewhere to consider expanding or relocating their business in 

the city. For those workers who are employed elsewhere such as in 

the Puget Sound area, identifying their occupations and work 

schedules was a key reason for undertaking the survey. Ultimately, 

the goal of the survey was to expand “economic development efforts” 

throughout the city by attracting and growing employers locally 

and promoting opportunities for local workers to work remotely. 

 

Over the past fourteen (14) months, the pandemic resulted in many 

office and technology workers working remotely from home. To better 

understand where local residents are employed or own a business, 

the City of Leavenworth conducted the survey on remote work and 

what amenities or services, the city could consider offering in 

the future. 

 

The survey also aimed to identify the number and types of workers 

who are employed or own businesses in nearby counties; across the 

Puget Sound. The results of the survey will be used to evaluate 

the potential to expand co-working space, satellite office and 

other commercial services to support office and technology workers 

and business owners residing in Leavenworth. Ultimately, the 



 

 

City’s goal is to create an environment where local residents who 

commute to King, Snohomish and other counties can work remotely in 

the city and to potentially recruit companies to expand locally. 

By creating an environment where such employers and workers can 

remain locally for the majority of their work time, an economically 

healthier community will be established, especially during the day 

time. 

 

The survey was divided in two sections: 

 

1. Questions for Employers and Business Owners; both local and 
those located outside of the city limits; 

2. Questions for Local Residents who are employed outside of the 
city 

 

Analysis of Survey Results 

Responses from the survey were as follows: 

 

 Characteristics of Respondents 

There were a total of forty-eight (48) responses to the survey. 

Nearly two-thirds of the respondents (32) fell between the ages of 

31 and 45 while another fourteen (14) were over the page of forty-

six (46). Only two respondents were between the ages of 18-30. The 

median age of Leavenworth was 38 (2019). 

 

While it may not represent any significant findings, it was worth 

noting where the majority of residents who responded to the survey 

reside. The most common roadways where respondents reside include 

six (6) streets in the city: Cedar Street, Pine Street, Tumwater 

Drive, Benton Street, Whitman and Prospect Street.  

 

 Profile of Business Owners who Participated in Survey 

As it relates to commuting to work, two-thirds of those who 

responded (37) either commute or work remotely. Eight of the 

respondents own businesses. Seven of the eight respondents who own 

businesses are located in Chelan County. The lone business owner 

who operates a business outside of the county is located in Pierce 

County, more than sixty (60) miles away. The Pierce County-based 

business owner indicated that he had no interest in relocating his 

business to Leavenworth. City staff may still want to consider 

reaching out to the owner to ascertain why he chooses to commute 

60 miles each way to operate his business in Pierce County and 

assess whether there are any possible incentives which can be 

offered to encourage him to relocate to Leavenworth. His contact 

information is contained in the Appendix. 

 



 

 

There were a total of five (5) business types which responded to 

the survey: non-profit/education; professional consulting; 

technical/engineer; yoga studio and services. However, only one of 

the two technology firms expressed interest in relocating to 

Leavenworth. 

 

Business owners were asked whether they would consider relocating 

or expanding their businesses to Leavenworth. The non-

profit/education agency expressed interest in expanding although 

it is currently located in Leavenworth. They would require about 

2,000 square feet of office space and plenty of outdoor space. 

They are also interested in hiring more employees with educational 

backgrounds in Early Childhood Education. It is recommended that 

further discussions with this owner be undertaken by city staff. 

One of the professional consulting businesses expressed interest 

in expanding and would require a total of 800 square feet of office 

space and parking. They also expressed interest in hiring clerical 

help. Another professional consulting firm is local and expressed 

interest in expanding but requires internet services. This company 

is a psychiatric firm and the owner expressed interest in 

discussing with city staff about relocation opportunities. The 

last professional firm is also located in the city and leases space 

in an existing co-working space but seeks better options or a 

different co-working arrangement where the owner can gain 

memberships for employees. This company is seeking more private 

office space and business membership. This is an ideal company to 

follow-up with to discuss an expanded co-working environment with 

private rooms. This was a major reason behind the residential 

survey; seeking ways to support local businesses. This company is 

in the field of rendering architectural and engineering services. 

The company representative expressed concerns about lack of 

readily available restaurant and retail services nearby including 

office/copy and pharmacy services. The owner liked the idea of the 

City developing and managing a co-working space. This is an 

opportunity for city staff to explore further. Another company; 

technical/IT company, expressed interest in expanding locally. 

They require a professional office environment and parking for 

their workers. The owner would consider hiring more staff but 

requires skills in: computing and IT. The owner also expressed 

interest in development of more rental housing for younger 

workforce. The owner would be interested in discussing 

relocation/expansion assistance with city staff. The company 

focuses on IT Managed Services and Web Application development.  

 

 Profile of Local Residents who are Employees who Responded to 

the Survey 



 

 

There was a very interesting mix of workers who responded to the 

survey. Several of these occupations are typically the types found 

working in co-working spaces or from home. The list of employees 

who responded to the survey include: physical therapists, five 

software developers, five government workers, six engineers, four 

healthcare workers, one psychiatrist and one video production 

consultant. There were other professions who responded including: 

an on-line Associate Dean, Adventure Sales Consultant, and an on-

line manufacturer of espresso machines.  

 

Of the total forty-eight (48) respondents, a total of thirty-seven 

(37) were represented by workers. Many of the respondents have 

worked in their respective careers in excess of four years. A total 

of twenty-one (21) of the workers who responded to the survey have 

been employed in their respective fields in excess of ten (10) 

years. In fact, fifteen (15) have worked in their respective fields 

for more than fifteen (15) years. Only four (4) respondents have 

worked in their respective fields for less than three years. 

Sometimes those who have more seniority and experience in their 

respective fields have more leeway and flexibility at work; are 

able to work from home or with flex schedules.  

 

One question asked to respondents was focused on “pre-pandemic”. 

Were the employees able to work from home prior to the pandemic? 

A total of eighteen (18) of those workers indicated that they were 

able to work from home while nineteen (19) indicated that they 

were not permitted to work from home. The breakdown of those who 

were permitted to work from home included: five government workers, 

five technical/engineer workers, two consultants and three 

business representatives. Of the 18 employees who had the 

flexibility to work from home, government and technical workers 

each represented the largest set of employees with such flexible 

schedules; a total of 5 workers each. The City should reach out to 

the representatives here to explore interests in satellite offices 

and co-working space. 

 

Another question raised in the survey pertained to whether 

employers permitted workers to work remotely since the pandemic 

commenced. A total of thirty-two (32) of the thirty-seven (37) 

respondents said yes. Another interesting finding was that twenty-

two (22) of the respondents indicated that their employers were in 

the process of establishing formal policies related to employees 

working remotely in the future. Another question posed to 

respondents was “If you can work remotely or from home, how often 

does your employer allow it”? A total of twenty (20) respondents 

indicated they work from home. This group as well as those who 

responded about working from home at least twice per week (9) are 



 

 

the most attractive to recruit for co-working and satellite 

offices. However, it should be noted that these workers may have 

worked from home for several years. This requires further 

discussion with these workers. 

 

For those employees or consultants permitted to work remotely, the 

question was posed “Would you consider leasing space outside of 

your home”? A total of fourteen (14) of the thirty-three 

respondents expressed interest in leasing space. More outreach to 

these respondents should take place in order to better assess their 

level of interest and type of leased space they would require. For 

those who expressed interest in leasing space, there were a total 

of nine (9) respondents who expressed interest in renting co-

working space; three (3) which expressed interest in rental of 

private office space and two which expressed interest in leasing 

“hot desks”; desks which can be shared with others. These are very 

interesting results and further discussions with respondents 

should be conducted to determine their office needs; amenities and 

rental rates and frequency of use. 

 

For those who expressed interest in leasing space outside of their 

home, the question was posed as to what services or amenities would 

be desired? Several respondents expressed the desire to be near a 

coffee shop or café; others expressed interest in access to small 

and medium-sized meeting rooms; others expressed interest in 

kitchens, mail services, administrative support and food delivery 

services. The complete breakdown of responses was as follows: 

 

AMENITIES/SERVICES NO. OF RESPONDENTS 

Coffee Shops Nearby 7 

Small/Medium-Sized Meeting Rooms 6 

Mail Services 6 

Kitchen Available 5 

Food Delivery Services 3 

Administrative Support 1 

Cleaning Services 1 

Printer/Copier 1 

 

Finally, respondents were invited to share any “last thoughts”. 

The responses included: 

 

 Associate Dean. He works remotely from home; on-line 

services. He would consider leasing space in a co-working 

environment. Requires follow-up; 

 Production Engineer. This person works from home but would 
explore co-working space. This person works from home three 



 

 

days per week and has been in the field for more than twenty 

(20) years. They would like a private office, 

restaurant/retail services in walking distance, meeting rooms 

and mail services; 

 Developer of Instructional Software. This individual has 

interest in co-working space on a “pay-as-you-go” basis. This 

individual has been employed in the field in excess of forty 

(40) years. The individual works in the following areas: IT, 

data management, aerospace, biotech, etc.). 

 One other respondent expressed interest in seeing a 

networking hub/job bcard at a central location in town. This 

person is a research technician. 

 Engineering Programmer. Interest in co-working space. 

Currently, works from home. City staff need to follow-up. 

 

Recommendations  

The residential survey has resulted in some very interesting 

findings which the City should consider following up on the 

Economic Development Consultant’s recommendations below: 

 

1. Pierce County Employer. Reach out to local resident who owns 
a business in Pierce County to discuss the potential to either 

relocate or expand his company locally. The more time this 

resident spends in Leavenworth, the more of his “disposable 

income” is spent locally which positively contributes to the 

local economy; 

 

2. Expansion Potential for Non-Profit/Education Agency. This 

agency has expressed interest in expanding. They require 

2,000 square feet for office space and an outdoor play area. 

They may also hire more staff. So, there are both business 

expansion and job creation opportunities here. City staff 

should follow-up with this owner to discuss their space and 

employment needs; 

 

 

3. Business Expansion and Hiring Staff.  A consulting firm 

expressed interest in securing 800 square feet of office space 

and hiring clerical staff; 

 

4. Business Requires Internet Services to Expand. A consulting 
firm specializing in psychiatric services. The owner of this 

company expressed interest in meeting with city staff to 

discuss relocation assistance; 

 

5. Architectural/Engineering Firm Supports Co-Working Space.  

This local consulting firm supports co-working space but 



 

 

expressed interest in the City playing a more active role in 

facilitating and possibly operating a co-working space to 

promote the participation of other local and out-of-town 

businesses; 

 

6. City Sponsored Co-Working Facility. Prior to considering the 
establishment of a city-sponsored co-working facility, it is 

recommended the City host a meeting with the survey 

respondents but also conduct outreach city-wide to assess 

whether those who didn’t respond to the survey have interests. 

Plus, participants can offer ideas on the type, location and 

layout/design of a co-working space facility locally; 

 

7. Amenities/Services to support Entrepreneurs/Co-Working Space 
Downtown. There were concerns raised by respondents about 

lack of restaurants, cafes, pharmacies and office supply 

stores Downtown and their hours  of operation. The City needs 

to complete an assessment of the business types and hours of 

operations in the Downtown and work with the Chamber and 

Downtown Business Association to promote shops to extend 

their hours of operation in order to promote co-working space, 

satellite, offices, and remote working so local residents who 

are employed elsewhere will have the supportive environment 

to work locally; 

 

8. Expansion of a Local IT Firm. This company requires a 

professional office environment with parking for their 

workers. They are interested in expanding in the city. They 

will consider hiring more staff if they can find prospects 

with skillsets in computing and IT. After meeting with company 

officials to ascertain their skill needs, city staff should 

reach out to the Chelan County Economic Development and 

Workforce Development Board and area colleges including 

Central Washington University and Chelan Community College to 

recruit potential workers. Lastly, city staff should assist 

the company in securing more office space and assistance to 

recruit and train local workers to fill jobs; 

 

9. 18 Workers Who Work Remotely.  City staff should reach out 
and attempt to schedule in-person meetings with them to 

ascertain their level of interest to support satellite 

offices and co-working space; 

 

 

10.9 Employees Expressed Interest in Leasing Space or Co-Working 

Space. City staff should reach out to each of those individuals 



 

 

to discuss their needs and interests as it relates to both 

satellite offices and co-working space; 

 

11.Hiring Economic Development Staff. Completion of this 

Residential Survey demonstrates the need to support the hiring 

of an Economic Development professional. This position can 

follow-up with both employers and employees to ascertain whether 

remote offices, and/or co-working spaces makes sense. 

Additionally, if a city-sponsored co-working facility makes 

sense, the economic development staff can help establish the 

facility and manage it. The Economic Development professional 

can also reach out to existing restaurants and other commercial 

establishments in Downtown Leavenworth to encourage them to 

remain open Monday through Friday during day time hours. If 

restaurants, cafes, pharmacies and office supply stores remain 

open during the week, it may result in interest to establish 

more entrepreneurs and co-working spaces in the city resulting 

in a more vibrant Leavenworth. The City could also incentivize 

businesses to remain open by offering tax rebates, etc. to 

promote businesses to remain open. The Economic Development 

Consultant can help design such incentives for the City to 

consider. If the City is interested in establishing a full time 

Economic Development position, the consultant is available to 

assist in this effort as well. 
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