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UPPER VALLEY PARKS AND RECREATION SERVICE AREA (PRSA) 
Leavenworth City Hall Conference Room / Via Zoom Conferencing 

November 12, 2020 

MINUTES 

I. CALL TO ORDER 

PRSA Chair Jason Lundgren, called the November 12, 2020 meeting of the PRSA to order at 
9:05 AM.   

Board Present:      Jason Lundgren, Aaron Simon, Mia Bretz, Bob Bugert, Lauri Malmquist.   

City Staff Present:     Ana Cortez-Steiner, Kelley Lemons and Chantell Steiner. 

Visitors Present: Sharon Waters. 

II. APPROVAL OF CONSENT AGENDA 
 
A. Approval of Agenda 
B. May 14, 2020 Minutes, August 13, 2020 Notes (No quorum), and September 29, 2020 

Special Meeting Minutes  
C. Claims Items from May 1, 2020 – July 31, 2020 = $89,906.25 
D. Claims Items from August 1, 2020 – October 31, 2020 = $15,126.58 
 
Boardmember Bugert moved to approve the consent agenda.  The motion was seconded by 
Boardmember Malmquist and passed unanimously. 
 
III. ACTION ITEMS 
 
Public Hearing:  2021 PRSA Budget – Chair Lundgren opened the public hearing at 9:10 AM.  
Hearing no comments from the public he closed the hearing at 9:25 AM. 
 
A. Resolution 1-2020 Levy for Annual Regular Property Tax Levy / DOR Form 
 
Boardmember Simon motioned to approve Resolution 1-2020 approving the annual levy plus 
1% for annual regular property tax collections in 2021.  The motion was seconded by 
Boardmember Bretz and passed unanimously. 
 
B. Resolution 2-2020 Adopting Budget for 2021 
 
Boardmember Malmquist motioned to approve Resolution 2-2020 approving the adoption of a 
budget for 2021.  The motion was seconded by Boardmember Bretz and passed unanimously. 
 
C. Motion to Authorize the Chair to Sign the Levy Certification 
 
Boardmember Malmquist motioned to authorize the Chair to sign the levy certification.  The 
motion was seconded by Boardmember Simon and passed unanimously. 
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D. Capital Purchase Options – See Information Items G. 1-5 Consideration 
 
Chair Lundgren announced no action to be taken on these items as further review of costs will 
need to occur in February 2021.   
 
IV. INFORMATION ITEMS 

 
A. Pool Manager & Facility Update 
 
Pool Manager Kelley Lemons stated that there is not much to report since the pool was not 
operational this year.  She noted that the pool has been winterized for the season. 
 
B. 2020 City Pool Budget Position through 10/31/2020 
 
Finance Director Chantell Steiner reviewed the City’s year to date totals for revenues and 
expenditures noting that revenues included the property tax collections this year that will 
ultimately assist in the capital improvements needed for next year.  She identified the minor 
payroll expenses that occurred as the City was not certain if the pool could open; other base 
costs included utilities, insurance, telephone and banking services.  She stated that there was 
an issue this summer with the sand filter rebuild and that the repairs came to about $6,100.   
 
C. City 2021 – 2022 Pool Budget 
 
Director Steiner reviewed the City’s 2021 – 2022 Biennial Budget figures for the pool operations.  
She reviewed the revenue increases for property taxes and detailed several expenditure line 
items that includes the requested increase for a part-time staff person over 18 months, election 
costs to occur in 2022 for the reformation process, increased funding of $30,000 for the 
Community Needs Assessment, of which $25,000 is in the Pool Fund and $5,000 is in the City’s 
General Fund, loan repayments for resurfacing the pool in the spring of 2020, and inclusion of 
$100,000 to be allocated for additional capital improvements in 2021.  She identified the City’s 
Financial Policy that strives to have a 25% reserve that is maintained with 10% for cash flow 
and 15% for capital improvements; she noted that the budget comes in at 23% for both years 
which can be considered for restoration of the additional 2% over the next biennium. 
 
D. Upper Valley Park & Rec – Regular Levy Preliminary Values for 2021 Tax Year 
 
As part of the public hearing identified above, Director Steiner reviewed the District’s total levy 
value of $1,784,349,635 and the 1% increase allowed in addition to increases from construction, 
annexations and refunds.  The total allowable preliminary estimated increase will go from 
$167,721.86 to $169,399.08; an increase of $1,677.22 for the District.  She identified the grand 
total estimated collection to be $173,216.31 and that she has included $170,000 as the transfer 
amount in both the City and PRSA budgets. 
 
E. 2021 PRSA Budget Document Review 
 
As part of the public hearing identified above, Director Steiner asked the Board if they have any 
questions or recommended changes for the 2021 PRSA Budget Document; the Board reviewed 
some questions regarding the closure of the original construction bond fund in 2020 and noted 
that everything looks to be in good order with the transfer of funds matching the City’s Budget 
document for 2021.    
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F. 2021 Meeting Dates 
 
The Board reviewed the 2021 dates for all meetings to occur on the 2nd Thursday of each 
quarterly meeting.  Director Steiner noted that the November meeting, which falls on Veteran’s 
Day in 2021, can move to Friday the 12th per state law.  The Board confirmed the final dates for 
2021 to be February 11, May 13, August 12, and November 12.   
 
G. Capital Improvements for 2021 

1. Pool Slide 
2. Pool Shades  
3. Pool Tables & Umbrellas 
4. Grass Area Conversion to Concrete Area 
5. Dome 

 
The Board discussed the capital improvement options and asked if staff could bring updated 
estimates for the slide, shades and grass conversion to the February meeting.  Chair Lundgren 
stated that the new part-time employee position may be able to assist in doing more research 
on the costs.  Manager Lemons added that she would like to hold off on consideration of 
additional tables and umbrellas as there were some issues this year with algae bloom in the 
pool; she noted that the City may need to allocate funding next year to address removal.  Chair 
Lundgren stated that although the option of a Dome is warranted, at this time the focus needs to 
be on the long-standing improvements and completing the Recreational Needs Assessment.  
The Board concurred that discussion of a Dome is better suited to future discussions after the 
entity reformation occurs; Director Steiner reminded the Board that a larger capital improvement 
can also go as a special levy request to the voters.   
 

6. Employee Support – Need Committee to Prepare Job Description 
 
Chair Lundgren provided the Board with a brief PowerPoint identifying tasks of the desired 
duties for the draft job description for the PRSA Coordinator Position.  He identified the following 
items: 
 

➢ Plan & convene PRSA Board Meetings 
➢ Public engagement for 2022 Levy 
➢ Recreational Needs Assessment 
➢ Collaborate with recreation-based groups in Upper Valley 
➢ Strategic Planning, rebranding/renaming, geographic region, opportunities  

 for expanded function & facilities, and grant writing 
 
Chair Lundgren stated that the next step is to ensure budget approval by the City and then to 
work on the recruitment and hiring process with the assistance of Administrator Cortez-Steiner.  
It was noted that the Board should participate in the interview process.  Administrator Cortez-
Steiner stated that the job description should be general in nature to allow for flexibility in the 
duties assigned.  She suggested that the job description be finalized prior to Thanksgiving so 
that advertising and recruitment can occur in December through early January.  The Board 
discussed the potential ideal candidate noting the need for this person to be skilled in marketing, 
outreach and community relations as the position will need to be very focused due to the 18-
month funding cycle.  The Board discussed options for reallocating existing expenditures if 
needed to have some funding for the position to do marketing and move initiatives forward.  
Chair Lundgren stated that he would also like to consider a strong rate of pay and suggested 
$30 - $35 an hour instead of the $20 - $25 an hour budget, which is another $10,000 in funding; 
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the Board was open to this increase for the job announcement.  Chair Lundgren stated that he 
will work with Administrator Cortez-Steiner to finalize a job description and send that out to the 
Board before advertising.      
   
H. Strategic Planning Discussion Continued (if time allows) 
 

1. Staff Update – Osborn Elementary 
 
Chair Lundgren updated the Board stating that the City continues to engage with the School 
District on the purchase.  He stated that the City Council approved moving forward with a Phase 
II Environmental Analysis at their last meeting and that the appraisal has been finalized.  He 
informed the Board that the additional environmental assessment is necessary to ensure there 
is no major contamination issues from a previously stored underground fuel tank as there is no 
record of its removal. 
 

2. Subcommittee Update – Recreational Needs Assessment 
 
Boardmember Aaron Simon stated that the City’s Residential Advisory Committee (RAC) is 
working on the visioning process for Osborn and noted that they may also be a good resource 
for the PRSA’s assessment process.  He said that the RAC has questioned the need for a 
visioning process for Osborn as the Community has previously voiced recommendations to 
maintaining the land for green space.  The RAC is currently doing more outreach with 
constituents and the City Council on the potential future use while waiting to finalize on the 
purchase of the property.   
  

3. Reformation Update – No report at this time. 
 
Boardmember Bugert gave a brief update on the County Trails Advisory Committee; progress 
continues to move forward and he anticipates recommendations soon based on the results of 
the river study. 
 
V. ADJOURNMENT 

Seeing no other business, Boardmember Bretz moved to adjourn the November 12, 2020 
regular meeting of the Upper Valley Park and Recreation Service Area.  The motion was 
seconded by Boardmember Malmquist and passed unanimously.  The meeting adjourned at 
10:57 AM. 
 
Respectfully submitted by Chantell Steiner. 


