
UPPER VALLEY PARKS AND RECREATION SERVICE AREA 
BOARD MEETING  

Thursday, May 13, 2021 9:00 a.m. 
Via Zoom 

 
 

I. Roll Call 
PRSA Coordinator Kiah Patzkowsky called the meeting to order at 9:12am.  
PRSA Board present: Aaron Simon, Jason Lundgren, Lauri Malmquist, Bob Bugert (joined meeting 

at approx. 9:20am); Eron Drew, Anne Hessburg (joined meeting at approx. 9:35am) 
City Staff present: Ana Cortez, Chantell Steiner, Kelley Lemons 
Guests present: Sharon Waters 
 
II. Approval of Consent Agenda 
 
Board Member Lundgren moved to approve the consent agenda at 9:46am, seconded by Board 
Chair Simon.  
 

A. Approval of Agenda 
B. February 11, 2021 Minutes 
C. March 15, 2021 Special Meeting Minutes 
D. April 29, 2021 Special Meeting Minutes 
E. Claims Items from January 1, 2021 – April 30, 2021: $0.00 

 
III. Information Items 
 

A. Pool Operations Update – Kelley Lemons  
 
Pool manager Kelley Lemons shared that the pool’s chemical balance is being adjusted due to 
algae growth, and that some cracks in the new surfacing had been discovered (some of which 
will be fixed by Public Works prior to the pool opening, some of which will not be repaired until 
September). Lifeguard class timing was still TBD due to chemical balancing, and it was unclear 
whether the appropriate chemical balance would be achieved by Memorial Day. Pool Manager 
Lemons shared that she plans to conduct these classes in groups due to social distancing 
requirements.  
 
Pool Manager Lemons shared that she found a free trial reservation system to utilize this 
summer, and expressed the possibility that the PRSA could embed a reservation system into the 
website in future seasons. Pool Manager Lemons inquired whether PRSA members could have 
priority for reservations; Board Member Lundgren expressed interest in the idea, and City 
Administrator Cortez confirmed that this would be an allowable practice.  
 
Pool Manager Lemons shared that the Cashmere community pool might not open for the 
summer, and if that’s the case she expects that could increase demand for lessons at the 



Leavenworth Community Pool. She also shared that she’s continuing talks with Leavenworth 
Swim Team lead Rob Fallon regarding what may be possible this summer. Pool Manager Lemons 
also reported she’s received comments from community members who are concerned there 
won’t be family swim times, and shared that the pool’s response has been that the pool will try 
to build on programs that will be offered to start the season, but that family swim would not be 
included at the start of the season.  
 
Pool Manager Lemons shared her desire to purchase new kickboards and lifejackets to replace 
old equipment, which could range in cost from $1,300 - $2,200. She shared that additional 
kickboards will help with efficiencies in needing to sanitize equipment between uses due to 
COVID protocols. Board Member Lundgren requested that Pool Manager Lemons bundle 
equipment purchase requests together.  
 
Board Chair Simon requested that signage get placed at the pool with information on the plan 
for opening, and Board Member Lundgren requested an email blast be sent out with operational 
updates for the pool. Pool Manager Lemons agreed to talk with City of Leavenworth 
Communications Analyst Christie Voos regarding the email.  
 
Board Chair Simon also confirmed that he responded to a patron who’d asked about ADA access 
for lap swim, and Pool Manager Lemons confirmed that the pool has made ADA accommodations 
in the past.  
 

B. Pool Capital Improvements Update – Kiah Patzkowsky/Kelley Lemons 
1. Concrete 

 
PRSA Coordinator Patzkowsky shared that she’d received one estimate for concrete slab work 
totaling just over $20,000, and was awaiting a second estimate (two other contractors never 
responded to estimate requests, and two others couldn’t accommodate the project). She also 
shared that permitting with the Washington State Department of Health (DOH) was necessary 
for this project, and that this was in progress but was taking longer than anticipated. She shared 
that this work will likely need to be done during the pool season, and that contractors should be 
able to do work over weekends and around pool operational times, which would be closely 
planned alongside Pool Manager Lemons.  
 

2. Pool Slide 
 
PRSA Coordinator Patzkowsky shared that the pool slide project is more complicated than 
anticipated. The preferred slide cost is over $27,000, with installation estimated at $41,000; 
installation cost would come down if Public Works assembles the slide, and has WMS Aquatics 
mount and plumb the slide. The preferred location of the slide would also require bumping out 
the perimeter of the pool complex to maintain a 4’ walkway around the feature for emergency 
and patron access. She shared that the permitting process would also be very involved, and 
suggested this project get tabled until the fall due to cost and other complications.  
 



3. Pool Shade 
4.  

PRSA Coordinator Patzkowsky shared that she’d received two estimates for custom shade sails, 
ranging from over $52,000 to $97,000, and that non-custom shade sails were considerably 
cheaper, though installation would still need to be determined. Coordinator Patzkowsky asked if 
it might be worthwhile to consider picnic tables and umbrellas, and Board Chair Simon shared 
that chairs and umbrellas that area easily moveable would be worthwhile to price out.  
 

5. Lifeguard Chair 
 
Pool Manager Lemons shared that after further research, she still preferred the more robust 
lifeguard chair option previously presented at April’s Special PRSA Meeting, the estimate for 
which is $6,300 - $6,800. She shared that shorter lifeguard chairs are priced around $3,000, and 
shared safety concerns regarding fixed chairs and chairs with ladders on the front of the chair. 
She also shared that the current tall chair had been broken but was repaired by Public Works. 
Board Chair Simon asked if it would be reasonable to hold off on a new chair this season, 
considering the lower occupancy allowed in the pool due to COVID protocols, and Pool Manager 
Lemons shared that the pool could probably manage without making this purchase, but that they 
would run into issues if the repaired chair breaks again. Pool Manager Lemons also intended to 
revisit pool codes to check on what is mandated regarding lifeguard chairs. Board Chair Simon 
also recognized that the preferred lifeguard chair option does allow for multiple lifeguards to use 
the same chair, enter the pool safely, and that it helps create more social distance between 
lifeguards and those on the pool deck, and that a new lifeguard chair will be a needed item at 
some point.  
 
Board Member Lundgren suggested prioritizing the concrete slabs, lifeguard chair, and lesser cost 
shade options, delaying the slide project due to the complications shared by Coordinator 
Patzkowsky.  
 

C. 2021 City Pool Budget Position through 4/30/2021 – Chantell Steiner 
 
City Finance Director Steiner shared that she was working to submit a claim to Chelan County for 
$87,900 in property taxes (approx. 50% of the anticipated $170,000 expected). She walked 
through the PRSA budget, and shared that she was working with Pool Manager Lemons to 
reinstate Clover for the pool’s credit card payment system.  
 

D. PRSA 2020 Annual Report – Kiah Patzkowsky 
 
PRSA Coordinator Patzkowsky shared that she anticipated submitting the annual report to the 
Washington State auditor’s office early next week.  
 

E. Grant Updates for Pool Improvements – Kiah Patzkowsky 
 
PRSA Coordinator Patzkowsky shared that a grant submitted to Congresswoman Kim Schrier’s 



office by City Administrator Cortez was one of ten finalists for federal dollars, totaling over 
$300,000 intended for use to cover the pool with a retractable roof. City Administrator Cortez 
shared that she started with a budget of $1,000,000 for covering the pool with a retractable roof, 
working through possible costs with engineering firm UMC, sharing that the impetus behind the 
project is based on informal conversations had with multiple community members who’ve 
expressed community support for year-round pool operations. She shared that the Department 
of Energy Services (DES) may also be involved in this project, and Coordinator Patzkowsky shared 
that she plans to begin building a relationship with the DES.  
 
Board Chair Simon shared that it may be possible to access Port of Chelan county economic 
development benefits if the pool were to operate year-round, and Board Member Bugert asked 
if Blake Baldwin had been involved; City Administrator Cortez confirmed she had liaised with him 
regarding the submitted concept.  
 
City Administrator Cortez encouraged the PRSA to consider setting up a method for the 
community to donate funds on a regular basis for pool maintenance.  
 

F. City of Leavenworth Website Update – Kiah Patzkowsky 
 
PRSA Coordinator Patzkowsky shared that the City of Leavenworth would be launching a new 
website soon, and that she had been working with City of Leavenworth Communications Analyst 
Voos on updating PRSA-related portions of the website. City Administrator Cortez shared that 
mid-June was currently targeted for the website launch.  
 

G. RFP Process Overview and Recommendation of Consultant – Aaron Simon/Kiah 
Patzkowsky 

 
PRSA Coordinator Patzkowsky shared that the PRSA’s RFP process was now in the review phase, 
and that the review team (consisting of Board Chair Simon, Board Member Malmquist, Board 
Member Lundgren, community members Alison Miller and Marco Aurelio, and PRSA Coordinator 
Patzkowsky) came to consensus that the proposal submitted by AHBL was the frontrunner, 
followed by the proposal submitted by Stowe. She shared that Board Chair Simon and herself 
would be interviewing AHBL and Stowe, as well as following up with the preferred proposer’s 
references, and that they intended to move forward with AHBL, barring any red flags in the 
interview and reference check processes.  
 
Board Member Lundgren asked if the PRSA Board needed to formally vote on the decision, and 
it was confirmed that because funds for the consultant were in the budget, no formal vote was 
needed.  
 
Board Member Hessburg pondered whether Stowe’s current work on the Osborn visioning 
process could dovetail into the PRSA recreational needs assessment and shared that the exact 
boundaries of the Osborn process had yet to be determined; Board Member Malmquist shared 
that the  community represented by the PRSA was larger than that of the Osborn project. Board 



Member Lundgren shared that some wished the Osborn visioning process and PRSA needs 
assessment could have been better aligned, and that there is a possibility that the PRSA may be 
involved in Osborn in the future. He also shared the idea of taking hypothetical scenarios with 
the community during the PRSA needs assessment, with Osborn possibly being a part of a 
hypothetical scenario.  
 
City Council Member Sharon Waters shared concern that outside of the City of Leavenworth, the 
PRSA doesn’t often receive 60% of the vote, and Board Member Lundgren and Board Chair Simon 
shared that the PRSA is sensitive to that issue. Board Member Drew shared that demographics in 
the area are changing fairly significantly, and that some newer community members may have 
expectations of recreational services that may not have been supported in the past.  
 

1. Board Member Engagement with Community Outreach 
 
PRSA Coordinator Patzkowsky shared that she would be encouraging and welcoming PRSA board 
members to be engaged in the recreational needs assessment as it moves forward over the 
summer.  

 
IV. Action Items 
 

A. Approval of Recommended RFP Proposal Consultant 
 
Per earlier conversations regarding consultant fees being included in the PRSA’s budget, no 
action was needed on this item.  
 

B. Capital Improvement Prioritization for 2021 
1. Concrete  
2. Pool Tables & Umbrellas 
3. Pool Shade 
4. Slide 
5. Lifeguard Chair 

 
Board Chair Simon shared that the PRSA budget includes funds for equipment replacement, and 
requested that Pool Manager Lemons create a package of requested purchases to share with 
PRSA Coordinator Patzkowsky, to compare requests with available budget and go from there. 
PRSA Coordinator Patzkowsky was also tasked with wrapping up concrete slab estimates and 
doing some research on umbrella options. Board Member Drew asked if a special meeting would 
be needed to approve these purchases, and it was confirmed that a special meeting would not 
be needed.  
 
Pool Manager Lemons asked if it might make sense to hold off on the concrete slabs until fall, 
and Chair Simon shared that could be an option. Chair Simon also requested that improvements 
made to the pool be communicated, and PRSA Coordinator Patzkowsky shared that 
improvements are highlighted on the City of Leavenworth website (current, and upcoming new), 



and that these improvements could be included in an email blast alongside intended pool 
operations.  
 
Board Member Drew asked what the odds of the pool opening were, and Pool Manager Lemons 
shared that the pool intends to open with water exercise, lap swim, and lessons, and that if COVID 
protocols and staffing allow, family swim time may be built into the schedule at a later date.  
 
V. Adjournment 
 
At 10:45am Board Chair Simon moved to adjourn the meeting, Board Member Hessburg 
seconded. 
 
Respectfully submitted by PRSA Coordinator Kiah Patzkowsky.   
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