
UPPER VALLEY PARKS AND RECREATION SERVICE AREA 
*SPECIAL BOARD MEETING* 

Thursday, April 29, 2021 10:00 a.m. 
via Zoom Conferencing 

 
 
CALL TO ORDER 
PRSA Coordinator Kiah Patzkowsky called the meeting to order at approximately 10:05am.  
 
Board Present: Aaron Simon, Jason Lundgren, Lauri Malmquist, Anne Hessburg, Bob Bugert 
 
City Staff Present: Kiah Patzkowsky, John Schons, Kelley Lemons 

 
Visitors Present: Sharon Waters 
 
I. Approval of Consent Agenda 
 
Board Chair Aaron Simon moved to approve the consent agenda, Boardmember Jason Lundgren 
seconded and motion was approved unanimously.  
 
II. Informational Items 

A. Update on pool COVID-19 safety plan, Kelley Lemons 
 
Board Chair Simon shared that City Administrator Ana Cortez informed him that there will be 
funding to reimburse some PPE purchases for the pool.  
 
Pool Manager Kelley Lemons confirmed she has submitted her pool COVID safety plan and is 
awaiting approval, and she will be able to amend the plan at any point during the season.  
 

B. Update on Pool Opening Timeline, Kelley Lemons 
 
Pool Manager Lemons shared that water testing is in process due to the pool’s water having sat 
over the 2020 season, which may affect when lifeguard training can start. She is aiming for mid-
May for training (May 17 at the latest), and a Memorial Day weekend pool opening is what she’s 
targeting. However, after pool water testing the water will still need to be balanced, which may 
also affect this timeline. 
 

C. Update on Pool Hiring Status, Kelley Lemons 
 
Pool Manager Lemons shared that she has a total of 10 applicants, most of whom are only 
available part-time. With the staff she currently has, Manager Lemons believes the typical 6am-
8pm weekday operating hours may not be feasible this summer, and weekend operations are 
TBD. Public Works Supervisor John Schons asked if open swim is off the table for this summer, 
and Manager Lemons confirmed that it is off the table at this time. Regarding lessons, Manager 
Lemons shared that the pool plans to run two lessons at a time, which necessitates more 
instructors at the pool at one time, and shared that lessons typically don’t start up until mid-June 
when school is out.  
 
Board Chair Simons shared that he wants to do what we can to open when we can safely, and if 
that is after Memorial Day, that will be okay, especially considering no open swim this summer 
due to COVID.  



 
Boardmember Lundgren shared that we should communicate with the community about pool 
plans, and Boardmember Hessburg agreed that we should be transparent with the community 
about what activities the pool plans to offer, and why. Pool Manager Lemons shared that we can 
revisit family/open swim later in the season if COVID allows, and Boardmember Hessburg said 
we could follow other pools in the area regarding how they manage open swim.  
 
Board Chair Simon asked what staffing levels are needed for swim programs, and Pool Manager 
Lemons shared that lap swim needs three lifeguards (one of whom would double as a COVID 
safety monitor), lessons need 3-4 instructors plus three lifeguards, and water aerobics need three 
lifeguards and an instructor.  
 
Board Chair Simon then shared that in his experience with soccer programs this season, they’ve 
seen a drop in participation of approx. 30% due to COVID concerns, so we may see similar dropoff 
at the pool.  
 
Pool Manager Lemons then shared that the Leavenworth Swim Team has expressed interest in 
partnering with the City of Leavenworth to operate this summer, wanting to use City insurance to 
cover swim team activities. She shared that she needs to talk with City staff regarding insurance 
to learn what’s possible.  
 
Boardmember Lundgren shared that he’d like to do what we can to accommodate the swim team 
so that participants don’t miss another year in the pool. Board Chair Simon shared that we would 
need to coordinate with the swim team to ensure they have a plan for mitigating COVID risks. 
Pool Manager Lemons shared that there is no competitive league this year, that the swim team 
would be expected to follow all pool COVID-safe protocols, and that the swim team most likely 
won’t have as many older youth participating this year so swim team activities may be focused on 
the 7-12-year-old range. She also confirmed that she will check with the City regarding whether 
the City could list the Leavenworth Swim Team as additionally insured.  
 

D. Report on pool reservation and payment systems, Kelley Lemons 
 
Pool Manager Lemons shared that for Phase 2, reservations are required for pools, and in Phase 
3 reservations are recommended, and also shared that the community has been requesting a 
reservation system for quite some time so it would be good to be able to keep the reservation 
system available for lesson signups at the very least in post-COVID operations.  
 
Boardmember Hessburg suggested we look at the Suncadia reservation system and see if 
something similar could be built into the new City of Leavenworth website that is launching soon. 
Pool Manager Lemons shared that in her research online reservation systems charge a monthly 
or yearly fee, and Board Chair Simon shared that if online reservations are needed, monthly fees 
are acceptable for a three-month operational period at the pool.  
 
Pool Manager Lemons asked if the existing Clover credit card payment system should be kept or 
replaced, and Boardmember Hessburg shared that for the consumer it’s ideal to have payment 
systems integrated. Board Chair Simon shared that the pool should maintain the Clover system 
and integrate it as needed with an online system.  
 

E. Report on equipment purchasing & additional equipment needed at pool, Kelley Lemons 
& John Schons 

 



Pool Manager Lemons shared that she hasn’t heard back from Cascade Medical regarding the 
pool’s ability to borrow an AED for the summer season, and that purchasing an AED ranges from 
$1,200-1,400. Board Member Hessburg and Board Chair Simon encouraged Pool Manager 
Lemons to continue checking in with Cascade Medical, and Board Chair Simon shared that he 
could also check with the Cascade School District to see if they could spare an AED for the pool 
to borrow for the summer.  
 
Pool Manager Lemons shared that she would like to purchase a new lifeguard chair, currently 
quoted at $6,600 before shipping. She shared that this chair is sturdier than existing chairs that 
sometimes blow into the pool in heavy winds, and that this lifeguard chair would help lifeguards 
be able to better socially distance themselves from pool patrons due to the height of the chair (5’ 
to the chair seat). She shared that this new chair would be ideal for when a slide is installed at 
the pool in the future, and that multiple lifeguards could be stationed on the chair due to the large 
platform.  
 
Board Chair Simon asked what the status was of other desired capital improvements at the pool 
to help compare costs and Coordinator Patzkowsky shared that the pool slide and installation is 
expensive and complicated and likely isn’t feasible to take on until the fall; that the sail shade 
quotes are also coming in high; and that the concrete project is moving forward as she awaits one 
additional estimate and works on permitting with the State Department of Health.  
 
Board Chair Simon and Boardmember Lundgren requested to revisit lifeguard chair options, as 
well as comparing that cost with previously intended capital improvements to prioritize where to 
spend funds. City Council Member Sharon Waters shared that she supports the purchase of a 
new lifeguard chair, taking into account the pool’s history of not making many large purchases for 
similar equipment. Coordinator Patzkowsky offered to work with Pool Manager Lemons to put 
together a comprehensive look at intended capital improvements for the upcoming PRSA 
Quarterly Board Meeting.  
 

 
III. Action Items 
 

A. Approval of purchase of additional pool equipment 
 
No action taken – a comprehensive look at intended capital improvements for the pool will be 
included in the May PRSA Quarterly Board Meeting, and many PPE purchases will be 
reimbursable due to COVID necessity.  
  
IV. Adjournment 
 
Boardmember Lundgren moved to adjourn at 11:15am, Board Chair Simon seconded, and move 
to adjourn was unanimously supported.  
 
 
Minutes submitted by PRSA Coordinator Kiah Patzkowsky 


