
LEAVENWORTH CITY COUNCIL MINUTES 
October 13, 2020 

Mayor Carl J. Florea called the October 13, 2020 Leavenworth City Council meeting to order at 
6:30 PM. The meeting was held by Zoom Conferencing. 

ROLL CALL 

Council Present: 

Staff Present: 

Mayor Carl J. Florea, Carolyn Wilson, Mia Bretz, Sharon Waters, Clint 
Strand, Jason Lundgren, Anne Hess burg, and Zeke Reister. 

City Administrator Ana Cortez-Steiner, Chantell Steiner, Lilith Vespier, 
Herb Amick, and Sue Cragun. 

APPROVAL OF THE CONSENT AGENDA 

Consent Agenda 
1. Approval of Agenda 
2. Approval of September 22, 2020 Regular Meeting Minutes 
3. September 2020 Payroll $244,533.76 
4. 2020 Claims $758,473.86 
5. PRSA Voucher Request $15,000.00 
6. Set Public Hearing on Capital Facilities Element on 10/27 /2020 at 6:45 PM 
7. Approval of Christmas Lighting Traffic/Pedestrian Plan & Funding 
8. Ratification of Cascade Medical Center Construction Easement and Interlocal Agreement for 

Parking 

Councilmember Lundgren motioned to approve the consent agenda. The motion was seconded by 
Councilmember Reister and passed unanimously. 

COUNCILMEMBER AND COMMITTEE REPORTS 

Councilmember Wilson reported that she attended the Riverstone appeal hearing and noted that 
Attorney Andy Lane presented the City's case very well and that the Hearings Board was very 
receptive. She also attended the Planning Commission meeting on the Housing Action Plan, 
Economic Development, and Parks Committee meetings. The Parks Committee discussed 
environmental issues, which will be further discussed at the November Public Works Committee 
meeting; Wenatchee River Institute wishes to replace infmmational signage on the Waterfront 
Park trail, which will be reviewed for appropriate font and current information prior to installation; 
and a Festhalle discussion regarding future revenue sources. 

Councilmember Bretz reported on the Economic Development Committee meeting and stated that 
the group received a budget presentation from Finance Director Chantell Steiner. There was a 
discussion about the Garbage Fund and the need for a rate study in order to maintain that fund 
balance. There was discussion about the Lodging Tax Grant partnerships, which will remain 
funded for 2021; there will be further discussion of implementing an open and competitive grant 
funding process in 2021 for the Lodging Tax Grant funding in 2022 and possibly 2021. 
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Councilmember Waters repmied that she toured the South Interceptor Replacement project to view 
the pipe bursting; there was an equipment failure, which resulted in an accident, so she left the site. 
She also attended the Design Review Board meeting, Parking Advisory Committee Public Open 
House, Housing Action Plan meeting, Latinx Adviso1y Group, Osborn Elementary School tour, 
Cascade Medical Center Board meeting, a Special Upper Valley Park & Recreation Service Area 
(PRSA) joint meeting with the City Council, Chamber Board meeting, Residential Advisory 
Committee meeting, Riverstone appeal hearing, Study Session, Parks, and Public Works 
Committee meetings. She added that the Greater Leavenwmih Museum is unable to open to the 
public, although some members of the public have received invitations to tour the museum, and 
the Chelan Douglas Health District has expanded no cost COVID testing to Wenatchee and East 
Wenatchee. 

Councilmember Strand reported that he attended the Cascade Medical Center Board meeting. 

Councilmember Lundgren reported on the Special Upper Valley Parks & Recreation Service Area 
(PRSA) Board meeting. Discussion included budget development, reimagining what the PRSA is 
and what it could be in 2022 when the continuation of the PRSA is decided by the voters; the 
Board feels that the PRSA can take on a greater role for recreation in the Upper Valley. The Board 
wishes to hire a half time staff member to oversee the community engagement process regarding 
the continuation of the PRSA prior to the election in 2022. The proposed position would be half 
time for 18 months, with $40,000 budgeted for 2021 and $20,000 budgeted for 2022. He attended 
the Parks and Public Works Committee meetings. The Public Works Committee received an 
update from Public Works Director Herb Amick on the changes to the City's snow removal policy, 
which will be further reviewed at the November meeting. The group also received a budget 
presentation from Finance Director Chantell Steiner. 

Councilmember Hessburg reported on the Parking Advisory Committee meeting and stated that 
the group received a debrief on Public Open House #3 from September 23, 2020. The parking 
meter installation plan is underway, although the timeline has changed due to weather, 
construction, and business needs; staff and the contractors are paying close attention to have the 
least amount of impact to the business community. The Committee is looking at renaming the 
parking lots, which will be further discussed at the next meeting. The Committee determined the 
hours of operation at the City's parking lots and discussed appropriate RV parking locations and 
employee parking options. She attended the Residential Advisory Committee meeting and stated 
that the group discussed the Osborn property visioning process, reviewed a Request for Proposal 
(RFP) for a Consultant to complete the visioning and community outreach processes. She also 
attended the Economic Development Committee meeting. 

Councilmember Reister reported that he attended the Public Works Committee meeting. 

MAYOR/ADMINISTRATION REPORTS 

Mayor Carl Florea reported that he was out of town with the additional week in between City 
Council meetings. He had intended to attend the Riverstone appeal hearing and thanked the 
Councilmembers for attending and representing the City. He reported on the Study Session 
meeting and stated that Mr. Drew Combs from J.A. Brennan & Associates presented the updated 
Downtown Master Plan to the full Council, Downtown Steering Committee, Chamber of 
Commerce representatives, and staff. He noted the renewed energy that has been felt throughout 
town with regard to the downtown street closure, due to COVID restrictions, which has generated 
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new interest in the ideas presented in the Downtown Master Plan for future closures. The Council 
narrowed down their legislative priorities to five; they are focused on the need for workforce and 
affordable housing, infrastructure funding, funding for forest health issues and the apple maggot 
quarantine, and funding for the impacts of COVID-19. There was a discussion of Halloween with 
regard to health and safety and finding a way to celebrate Halloween safely while working together 
with those who have opposing views on the topic. 

City Administrator Ana Cortez-Steiner thanked Councilmember Strand for facilitating the 
execution of the Cascade Medical Center Interlocal Agreement and Construction Permit for the 
installation of parking meters. She confirmed that the City has received an offer on the final 
available golf course property; the offer is contingent on a feasibility study, once finalized, the 
acceptance of the offer will go to the City Council for approval. The Downtown Street Closure 
Committee has been discussing the expansion of retail/restaurant activities in the winter months, 
weather permitting; there is no specific plan at this time. The Request for Proposal (RFP) for the 
Osborn property visioning process will come before the Council for review at the next meeting. 
She provided an update on the Parking Meter Installation project and stated that 29 gateways have 
been installed, 370 sensors have been installed in parking lots, 366 sensors have been installed on 
the streets, and 69 poles have been installed. Community outreach and public relations work has 
occurred throughout the process. She said that the most prevalent points of contention have been 
about questions relating to when payment for parking will begin and employee parking; staff has 
been communicating that although the meters are being installed, there is no definitive date on 
when they will become operational. The Parking Advisory Committee is currently working on 
employee parking options. She has had success with turning angry customers into friends. Mayor 
Florea commented on the positive feedback that Administrator Cortez-Steiner has received 
regarding her excellent customer service. 

Finance Director Chantell Steiner reported that the Upper Valley Park & Recreation Service Area 
(PRSA) budget has been completed and will be forwarded to the Board Chair and City 
Administrator for review. The budget is scheduled for adoption at the November 12, 2020 PRSA 
Board meeting. 

Development Services Manager Lilith Vespier reported on the Riverstone appeal hearing with the 
Growth Management Hearings Board and stated that the City should expect to receive a decision 
on or before December 20, 2020. She posted the job announcement for the Assistant Planner 
position and asked that the Council share the information with interested parties. She announced 
that Building and Code Inspector Mark Barnes has passed his exams to become the City's Certified 
Building Official (CBO). She confirmed that as of today, Governor Inslee moved Chelan County 
into Phase 2 of the Governor's Safe Start Plan. 

Public Works Director Herb Amick provided updates on the Water Meter Replacement project, 
South Interceptor Replacement project, Wastewater Treatment Plant Upgrade project, and the Fish 
Screen installation on the City's water intake. The Water Meter installation and Fish Screen 
projects are nearing completion. 

COMMENTS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA 

Mr. Duane Goehner stated that he sent a video about stormwater issues to the Mayor and 
Councilmembers. He attended the Hearings Board appeal and was impressed by the Board's 
questions to the applicant and thanked the Council for advocating on the City's behalf. He said 
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that there has been a stir on social media with regard to the parking meter installation and he has 
dispelled some of the misinformation. He met with Chamber Director Troy Campbell and noted 
his encouragement with the new partnerships being formed between the residential and business 
community. 

PRESENTATION: CHELAN COUNTY SHERIFF ANNUAL REPORT- SHERIFF 
BRIAN BURNETT 

Chelan County Sheriff Brian Bumett addressed the group and introduced his staff in attendance; 
Chief Civil Deputy Kim Oglesbee, Chief of Special Operations Jason Reinfeld, Sergeant Adam 
Musgrove, and Sergeant Scott Lawrence. He addressed the 2019 Sheriffs Department Annual 
Report and provided statistics on calls for service, child protective service referrals, suicide 
attempts, welfare checks, DUI, drug related calls, and fraud calls. He introduced the officers that 
work in and around the Leavenworth Area and invited the Council and staff to "Ride Along" with 
an officer at their convenience. He addressed the 2018 Legislative mandate that requires 40 hours 
of de-escalation training every four years. He noted the expense involved with the training 
mandate, due to travel, travel related expenses, and officer coverage in the area when others are 
away at training. He confirmed that the depaiiment has been able to lower costs, as Wenatchee has 
been designated as one of 8 training sites in the State of Washington with 13 local trainers. The 
officers will also be able to comply with the mandate in a timelier manner, ahead of schedule, and 
with more officers on the street. Sergeant Adam Musgrove spoke to the Department's core values; 
Teamwork, Excellence, and Integrity. Sheriff Bumett addressed questions submitted by the 
Council regarding evictions, speculation of white militia activity, traffic flow during Christmas 
Lighting events, and the number of officers that are staffed within the City limits. He stated that 
City of Leavenworth Liaison Sergeant Scott Lawrence can address those concerns at an upcoming 
Public Safety Committee meeting and/or Christmas Lighting Planning meeting. 

9. PRESENTATION: CURRENT YEAR BUDGET REVIEW AND 2021-2022 
PRELIMINARY BUDGET REVIEW - INCLUDES PRIORITIES - ANA CORTEZ 
AND CHANTELL STEINER 

City Administrator Ana Cortez-Steiner began with a PowerPoint presentation and stated that the 
presentation will focus on the General Fund. She provided an overview of the 2021-2022 draft 
General Fund budget totals. She asked that the Council think of the City of Leavenworth as a 
Corporation; the rate payers are the stockholders and the Council members are the Board of 
Directors who oversee a $3.4M budget. She addressed revenue sources that fund the General Fund 
and how those dollars are appropriated, in order for ideas to become projects. She listed the 
Council's priority projects and where those ideas came from, including the annual retreat. She 
provided more detail on personnel, capital, transfers, operations and maintenance costs, reserves 
in the General Fund and policy goals. She addressed the costs associated with the Council priorities 
for the Osbom prope1iy, parking systems, public infrastructure, Downtown Master Plan, utility 
maintenance, traffic radar sign, housing programs, economic development initiatives, WSDOT 
Parking Lot improvement, Lions Club Park, and increased capacity in staffing levels. She 
addressed additional capacity positions that are necessary to be included per the Council's 
requests; these will include a part-time Clerks Office Assistant and a full-time Communications 
Analyst. The Communications Analyst will be responsible for community building and public 
information, as well as other tasks. She reviewed the transition of duties from the existing 
Executive Assistant position that will be part of the addition of the other new positions. 
Councilmember Waters questioned the need for the new positions while other councilmembers 
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shared their thoughts regarding the need for an increase in capacity for communication with the 
public. On a final note, she confamed that all of the Council's goals and priorities have been 
included within the budget. Mayor Florea added that the City is not overstaffed; increased capacity 
will allow for more efficiency within the office. Director Steiner stated that she is pleased with the 
budget process; all goals and priorities have been included within the budget and the City still has 
a solid reserve balance. 

RESOLUTIONS, ORDINANCES, ORDERS, AND OTHER BUSINESS 

10. Ordinance 1618 Quarterly Budget Amendment 

Finance Director Chantell Steiner stated that the budget amendment is related to Council approved 
actions that have occuned over the last quarter. She noted that this amendment includes the 
restoration of revenues, which were cut early in the pandemic; revenues include retail sales, 
lodging taxes and parking. 

Councilmember Wilson motioned to adopt Ordinance 1618 Quarterly Budget Amendment. The 
motion was seconded by Councilmember Hessburg and passed unanimously. 

INFORMATION ITEMS FOR FUTURE CONSIDERATION 

11. Public Hearing on Ad Valorem (Property) Tax .on 10/27/2020 at 6:45 PM 

ADJOURNMENT 

Seeing no other business, Councilmember Hessburg motioned to adjourn the October 13, 2020 
meeting of the Leavenworth City Council. The motion was seconded by Councilmember Lundgren 
and passed unanimously. 

The meeting adjourned at 8:42 PM. 

APPROVED ATTEST 

~ 
Mayor 

Chantell Steiner 
Finance Director I City Clerk 
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