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UPPER VALLEY PARKS AND RECREATION SERVICE AREA (PRSA) 
Leavenworth City Hall Conference Room / Via Zoom Conferencing 

February 11, 2021 
 

MINUTES 
 

I. CALL TO ORDER 
 
PRSA Chair Jason Lundgren, called the February 11, 2021 meeting of the PRSA to order at 9:06 
AM.   
 
Board Present:      Jason Lundgren, Aaron Simon, Bob Bugert, Eron Drew, and Anne Hessburg 

(appointed this meeting).   
 
City Staff Present:     Chantell Steiner, Kelley Lemons, and Sue Cragun. 
 
Visitors Present: Sharon Waters and Cali Osborne with the Farmer’s Market. 
 
II. APPROVAL OF CONSENT AGENDA 
 
A.  Approval of Agenda 
B.  November 12, 2020 Minutes 
C.  PRSA Claims Items from November 1, 2020 – December 31, 2020 = $138,906.25 
 
Boardmember Simon moved to approve adding Item III. D. Appointment of Anne Hessburg to the 
Agenda.  The motion was seconded by Boardmember Lundgren and passed unanimously. 
 
Boardmember Bugert moved to approve the consent agenda as amended. The motion was 
seconded by Boardmember Lundgren and passed unanimously.  The Board proceeded to Item III. 
D. Appointment of Anne Hessburg as the first order of business. 
 
Finance Director Chantell Steiner suggested reorganizing the agenda for the May meeting to move 
Action Items back to the bottom of the agenda; board members present concurred this would be 
beneficial for better flow of the meeting items. 
 
III. ACTION ITEMS  
 
A. Elect Chair, Vice-Chair, and Secretary 
 
Chair Lundgren stated the three positions are available for nominations and that he has spoken with 
Boardmember Simon in regard to transitioning their positions this year.  He asked if there were any 
nominations or others interested in the positions; hearing none, the following motion of 
appointments were voted upon. 
 
Chair Lundgren moved to appoint Aaron Simon as PRSA Chair.  The motion was seconded by 
Boardmember Bugert and passed unanimously. 
 
Chair Simon moved to appoint Jason Lundgren as PRSA Vice-Chair.  The motion was seconded by 
Boardmember Bugert and passed unanimously. 
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Chair Simon moved to appoint Lauri Malmquist as Secretary.  The motion was seconded by 
Boardmember Lundgren and passed unanimously. 
 
B. Fee Schedule – Rate Recommendations for 2021 Season – Rate History Sheet Included 
 
Chair Simon reviewed the rate history noting the minimal increase this year in the minimum wage 
and the need to maintain whole dollars in the rates that avoids additional issues for the pool 
employees in regard to providing change (quarters).  The Board discussed the Swim Team rates 
and ensured no additional new services or restoration of kayak rates is necessary.  Pool Manager 
Kelley Lemons concurred on the whole dollar rates as helpful and that no new services are needed.   
 
Boardmember Lundgren moved to recommend no rate increases for 2021. The motion was 
seconded by Boardmember Hessburg and passed unanimously.  
 
C. Capital Improvements for 2021 

1. Pool Slide 
2. Pool Shades 
3. Pool Tables & Umbrellas 
4. Grass Area Conversion to Concrete Area 
5. Dome 

 
Due to discussions of capital improvements under Section IV Information Items, board members 
chose to act on item C.1. only at this time and to bring the remaining items to the May agenda for 
further discussion. 
 
Boardmember Hessburg moved to approve proceeding with the purchase of a new slide with a not 
to exceed amount of $40,000 including slide purchase and installation. The motion was seconded 
by Boardmember Lundgren and passed unanimously.  
 
D. Appointment of Anne Hessburg 
 
Boardmember Simon motioned to appoint Anne Hessburg as a Leavenworth City Councilmember 
Representative replacing former City Councilmember Mia Bretz.  The motion was seconded by 
Boardmember Bugert and passed unanimously. 
 
IV. INFORMATION ITEMS 
 
A. Pool Manager & Facility Update – Kelley Lemons & Chantell Steiner 
 
Manager Lemons provided the Board an update on an upcoming regional meeting that is occurring 
with other area pools to see if there is a potential to operate this year with COVID-19 restrictions still 
causing concern.  She stated that she did not have any other updates at this time but did note some 
potential concerns for algae removal that may be needed this spring.  Chair Simon updated the 
Board on the recent resignation of Public Works Director Herb Amick. 
 

1. Capital Improvements Quote Review – Slide, Shades, Grass Conversion 
 
Chair Simon reviewed the prior quotes that Director Amick had previously provided noting 
approximately $20,000 for shading, $20,000 for the concrete installation, and $17,000 to $22,000 
for the slide.  He reminded the Board that the diving board is being replaced with the slide to avoid 
future concerns with liabilities.  Finance Director Chantell Steiner informed the Board that the 2021 
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Budget includes $105,000 for capital improvements and that a new vacuum has been authorized for 
purchase for approximately $5,000.  The Board discussed the need to consider delaying the capital 
improvements due to the uncertainty of COVID-19, the renewal of the Park & Recreation Service 
Area, as well as the potential increase in costs since the quotes are several years old.  Director 
Steiner noted that she did receive some inquiries from citizens last year on why the Board 
continues to collect the annual property taxes if the pool is not operational.  She stated that she 
explained to the requestors that the Board is continuing to collect the revenues in anticipation of 
moving forward with the capital improvements.  The Board discussed the various improvements 
and members were supportive of providing the City Staff with a motion to move forward with the 
purchase of the slide to allow for it to be installed if the pool is able to operate.  Board members 
concurred that it would be very nice to have a slide for a Grand Reopening in 2021.  There were 
concerns at increased costs for the various improvements and the need to have the new staff 
member or existing city staff assist in getting updated quotes.  Chair Simon stated that if the Board 
approves a motion to move forward with the slide that he would reach out to Parks Supervisor John 
Schons with the City to work on getting this purchased and ready for install; it is unknown what the 
cost of install will be, whether permits are necessary, and whether it can be completed by city staff.  
The Board briefly reviewed similar slides online noting that the costs could range between $23,000 
to $27,000 at this time.     
 
B. Entity Liability Exposure Questionnaire Policy Year 2021 – To be Completed Online 
 
Director Steiner noted that the PRSA fills out a liability exposure questionnaire annually as part of 
their Board insurance coverage. She said this is a standard questionnaire that she will complete.  
 
C. 2020 Final City Pool Budget Position through December 31, 2020 
 
Director Steiner addressed the 5-year budget comparison document, which came in on que from 
the budget perspective with the lack of operations occurring in 2020. She addressed the 2020 final 
figures noting revenues and expenditures; she addressed the fund balance as predicted and the 
$105,000 capital project budget that has been included for 2021. She noted the increased wages in 
2021 to include the new part-time position as well as the increase from $10,000 to $25,000 for the 
Recreational Needs Assessment.  She reminded the Board that there is $30,000 total as the City of 
Leavenworth will provide $5,000 to the Assessment.     
 
D. 2020 Annual Report– Due by May 30, 2021 
 
Director Steiner stated that the PRSA Annual Report is due on May 30, 2021. She said that she 
intends to assist in training the new part-time employee on the completion of this task prior to the 
deadline.  
 
E. Strategic Planning Discussion Continued 
 

1. New Position Hire Update 
 
Executive Assistant Sue Cragun stated that she is here on behalf of City Administrator Ana Cortez-
Steiner to get feedback from the Board on the desired hiring process.  Director Steiner noted the 
City’s normal hiring process to include an application review and scoring for interviews to ensure 
transparency and avoid potential claims.  Board members discussed options for reviewing and 
scheduling interviews with anticipation to move forward quickly, within the next week if possible.  
Assistant Cragun stated that she has some general questions that are typically used and that she 
could send those out; due to the holiday on the 15th, she asked that the reviewers get back to her by 
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the 16th so she could schedule the interviews.  Members discussed who could be on the interview 
panel that included Chair Simon and Boardmember Lundgren with the potential to have either 
board member Malmquist or Drew to avoid a quorum.  In addition, Manager Kelley Lemons, and 
residents Sharon Waters and Marco Aurilio may be interested.  Board members requested 
interviews for Monday, February 22, 2021. 
 

2. Community Needs Assessment 
  
Chair Simon reminded the Board that there is $30,000 available in funding to move forward with the 
Assessment.  He stated that the new part-time positions responsibilities include assisting in moving 
this initiative forward along with the process involved with the reformation of the Service Area.  
Chair Simon gave a brief update on the Request for Proposal (RFP) that the City did for Osborn 
Elementary and noted that the PRSA’s Assessment was not specifically included as part of the 
contract with the City’s selection of Stowe.  It was noted that the PRSA Assessment was identified 
within the RFP but the contract does not include this assessment.  
 
V. ADJOURNMENT 
 
The Board had a general discussion on having the new hire get started immediately on the tasks for 
the future improvements.  Boardmember Bugert updated the Board on the County’s progress 
regarding rafting/tubing on the Icicle and Wenatchee Rivers and noted that a community group is 
putting together action items for funding, enforcement, trash, parking, and potential management of 
the number of users allowed.  He noted that the whitewater project is a separate initiative that is 
also moving forward with four potential sites with general concept designs that will be presented for 
public comments.  He stated that the sites will also benefit fish habitat and should be coming out 
this spring for comment. 
 
Seeing no other business, Boardmember Lundgren moved to adjourn the February 11, 2021 
regular meeting of the Upper Valley Park and Recreation Service Area. The motion was seconded 
by Boardmember Drew and passed unanimously. The meeting adjourned at 11:03 AM. 
 
Respectfully Submitted by Chantell Steiner, Finance Director/City Clerk, City of Leavenworth. 
  
 


