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LEAVENWORTH CITY COUNCIL STUDY SESSION MINUTES 

February 9, 2021  

 

Mayor Carl Florea called the February 9, 2021 Study Session to order at 8:32 AM. 

 

Council Present: Mayor Carl Florea, Carolyn Wilson, Mia Bretz, Sharon Waters, Clint Strand, 

Jason Lundgren, Anne Hessburg, and Zeke Reister (joined at 10:45 AM).   

 

Staff Present: Ana Cortez-Steiner, Chantell Steiner, Herb Amick, and Lilith Vespier. 

 

 

1.  Chamber Report 

 

Chamber Director Troy Campbell updated the Council on the positive financial status of the Chamber due 

to increased lodging tax revenues from the County.  He discussed ideas from the Board’s annual retreat 

regarding potential projects, improvements to the Chamber offices, and economic development endeavors 

for 2021 funding.  He showed the Council a new publication that the Chamber is working on for 

distribution that provides a snapshot of information regarding the Chamber and LAP; items include who 

they are, what they do, how funding is utilized and other various pertinent information on events and 

projects.  He stated that downtown businesses overwhelming responded that they have seen positive 

results of the downtown closure and most all of them are supportive of a future seasonal closure option.  

There was a brief discussion on the potential to re-look at a downtown local improvement district to 

consider funding for a parking garage and whether a parking garage is a good solution.   

 

2.  Legal Counsel Presentation: Quorums, Meetings, Laws & Related Topics 

 

Mayor Florea introduced City Attorney Emily Guildner for a presentation on quorums, meetings, laws 

and related topics for the City Council to stay abreast of.  She reviewed the legal basis for open meetings 

noting that the City Council and Planning Commission are required to hold open meetings and identified 

other types of committees that might also have to comply with the Open Public Meetings Act (OPMA); 

all committees require notice of the meeting.  She stated that the committees are triggered for 

requirements when they receive public comment, hold hearings, make final decisions or includes a 

quorum of the Council or Commission.  She reviewed the state definition of a meeting, which is very 

broad in nature, but does include testimony, deliberations, discussions, considerations, reviews, 

evaluation or action.  She identified when and how issues arise with quorums, potential individual 

financial penalties for a violation and costly court litigations that are the responsibility of the accused, not 

necessarily the City itself, as well as the ramifications of actions being null and void and audit findings 

against the City.  She reviewed ways to avoid OPMA violations by noticing all meetings, establishing 

regular working meetings and avoid attending meetings that you are not appointed to.  Councilmembers 

questioned specific scenarios regarding more than a quorum that involves “listening silently” versus 

actively participating in the meetings; alternatively, the meetings can be advertised as a special meeting to 

allow for a quorum of members to attend and potentially participate.  Council discussed the need to be 

consistent with set schedules to avoid confusion of special meetings, options for recording meetings for a 

short period of time, and establishing a retention policy for those committee meeting recordings; this 

process would need to be memorialized with a resolution by the Council.   

 

3.  Website Release / Discussion 

 

City staff consultant Christie Voos provided the Council with a presentation of the City’s new website 

that is under development.  She discussed the upgrades to be more user friendly, mobile friendly, and 

desktop friendly for all types of users.  Additionally, the new site retains information for staff to analyze 

uses of the site by visitors as well as adding in new tools for ease of production and updates.  She 

reviewed the new design and showed the various features of the site and how they will function for an 
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outside user.  Councilmembers provided feedback on ways to further improve site specific information 

and thanked Ms. Voos for the work being completed with 3Sherpas.   

 

4.  Transportation Element Workshop 

  

Development Services Manager Lilith Vespier updated the Council on the progress of the Transportation 

Element through the Planning Commission meetings.  She stated that the Commission will be looking 

further at weekends for peak hours.  She explained requirements for a Comprehensive Plan Update that is 

only allowed once per year and the need to compile all of the various updates that affect the Plan to 

include as much as possible.   

 

Fehr & Peers Transportation Engineer Kara Hall provided the Council an update on the progress of the 

Transportation Element update that has been underway since last fall.  She reviewed the various 

workshops that have occurred through the Planning Commission meetings with public involvement and 

noted the goals that have been vetted by the participants thus far.  She then reviewed the policy updates 

that have been amended for the level of services; summer weekends are being included for analysis in 

addition to weekday PM peak hours.  She noted that Level D is the standard; however, the addition of 

weekend peak hours may increase the traffic impact to a Level F on Highway 2 in certain locations.  She 

reviewed other factors for policy updates to consider, such as impacts to emergency vehicle response 

time, construction, continuing investments into the transportation system, and to continue pursuing 

outside funding to leverage funding when feasible.  Councilmembers discussed with Ms. Hall the new 

impacts and calculations of how summer weekend peak hours will be included in future development 

analysis for traffic impacts.  Manager Vespier cautioned the Council that there are varying requirements 

that come into play with developments that impact Highway 2, as this is a State Highway.  For instance, 

the City cannot require improvements to a State Highway as they do not have that jurisdiction; however, 

the City can require mitigation of impacts to city owned streets to a desired level of service.  Manager 

Vespier reviewed the City’s ability to require mitigations when they can be controlled and noted that a 

permit cannot be denied due to desired mitigation impacts if they are not controllable by the developer; in 

cases that involve the state-owned highway, this could come into play.  Ms. Hall reviewed the difference 

of utilizing peak versus average hours in the policy and to be specific in the policy to exclude the highest 

level of service impacts, such as during festivals, when determining the new calculations for adding in the 

summer weekend peak hours.  She discussed how the coordination of efforts are reviewed between city 

standards and WSDOT standards when a project impacts both agencies transportation systems and 

facilities.  She then reviewed how projects are incorporated and prioritized within the Transportation 

Element which identifies projects by goals and constraints, such as funding.  She reviewed some of the 

projects included in the project list identifying those that affect Highway 2 projects versus projects that 

only affect city streets; the projects include high level estimates of potential costs.  In closing, she 

reviewed past project funding sources that the City has utilized and the potential of about $1.5 Million on 

average annually to complete transportation projects due to the City’s past practice of leveraging projects 

with grant funding.   

 

5.  Mountain PACT Partnership 

 

City Administrator Ana Cortez-Steiner updated the Council on her discussions with other mountain 

communities and how the Mountain PACT Partnership could positively support our community in 

working together with other similar communities.  She stated that pulling regional resources together can 

be beneficial to all of the members of the PACT.  Councilmember Bretz spoke in favor of the Mountain 

PACT that she has previously brought to the Council and she noted that the City does not have to support 

all political initiatives of the PACT.  Councilmember Waters concurred that she supports joining the 

partnership but does want to be cautious in ensuring that the City is not automatically considered as a 

supporter of all the political aspects of the PACT.  Mayor Florea concurred with Councilmember Waters 

in that the City will have the ability to support the initiatives they are most interested in. 
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6.  Resolution 1-2021 – Civility Pledge 

 

Mayor Florea provided the Council with the background on the Civility Pledge that has already been 

vetted with the Chelan County Commissioners and members of the Chelan County PUD and Chelan 

Douglas Regional Port Authority.  He stated that this pledge has come about due to the events that 

occurred on January 6, 2021 at the State Capital in Washington, D.C.  Some councilmembers discussed 

their personal opinions on this pledge and how society has been changing in regard to civility towards 

each other that appears to trigger the need to put this in writing for the public. 

   

7.  Pacific Security Agreements for 2021 

 

Administrator Cortez-Steiner provided the Council with the background of the past contract with Pacific 

Security that included services for short-term rentals, patrol services, and parking enforcement.  She 

identified each of the services to be individualized as stand-alone contracts starting in 2021 with no 

changes to the scope of work for short-term rentals and patrol services.  She identified the costs of the 

combined contracts to be similar to the past contract for the short-term rentals and patrol services.  She 

then reviewed the parking enforcement contract that will include an expanded scope of work for 

increasing enforcement and noted that this particular contract’s rates are set based on a state pricing 

contract; she noted that these rates will be finalized by the State in May.  She stated that the current rate 

for parking enforcement is $21.55 per hour.  Administrator Cortez-Steiner and the Council discussed 

some challenges that have occurred with the overnight rental line and confusion with patrol and parking 

enforcement services.  Administrator Cortez-Steiner clarified that training is a major factor in ensuring 

that Pacific Security personnel are abreast of ongoing changes in policies and procedures that are set by 

the City.  She reviewed past challenges with interactions between the Sheriff deputies and Pacific 

Security personnel noting that this is an ongoing working relationship.  

 

Administrator Cortez-Steiner identified specific changes to increase parking enforcement year-round; she 

noted that there is an additional cushion of costs to assist in educational impacts that may be necessary.  

The new total cost of parking enforcement with the increased hours will come to $79,629.  She explained 

that having this increased enforcement will assist in changing the habit of violations occurring in that it 

will be well known that the City is enforcing at all times and not just on random schedules.  Over time, 

the costs of this contract will go down as compliance occurs as well as the influx of support by the City’s 

own parking enforcement officer.  This new contract allows for flexibility to occur on an as needed basis.  

Councilmembers questioned various scenarios of compliance and parking enforcement as well as the 

potential for increased parking fines to cover the increased cost of enforcement.     

 

8.  Council Open Discussion / Public Comment Period 

 

None. 

 

Study Session adjourned at 11:32 AM. 

 

APPROVED      ATTEST 

  

 

 ____________________________   _____________________________ 

Carl Florea      Chantell Steiner 

Mayor       Finance Director/City Clerk 

 


