
Chelan County Climate Resilience Strategy 
Action Planning Workshop 
December 2, 9-12 and December 3, 9-12 via Zoom 
 
 

DRAFT Agenda 
 
Day 1:  December 2 
 
9:00   Welcome and Introductions (Commissioner Bob Bugert) 
 
9:15  Icebreaker Question (insert response in chat box):   

What new and fun activity have you done more during the pandemic?   
 
9:15-9:30 Overview of Chelan County Climate Resilience Strategy and Action Planning 

Workshop (Mike Kaputa, Chelan County; Shaun Seaman, Chelan County PUD) 
 
9:30-9:45 Action Planning Overview (Viccy Salazar, Environmental Protection Agency) 
 
9:45-11:15 Develop Action Planning Tables (Facilitators) 
 
  Break-out Session #1:  Wildfire  

Break-out Session #2: Public health and safety/Vulnerable populations  
 
11:30  Report out from break-out groups  
 
11:45  Wrap-up, preview of Day 2 
 
Day 2: December 3 
 
9:00   Welcome back and introductions (Commissioner Bob Bugert) 
 
9:15-9:30 Review of Day 1 (Mike Kaputa, Chelan County) 
 
9:30-11:00 Develop Action Planning Tables (Facilitators) 
   
 Break-out Session #1: Water Resources:  Supply, Streamflow, Snowpack, Flooding 
 

Break-out Session #2: Organizational structure/Communication and Engagement  
        

11:00  Report out from break-out groups  
 
11:45  Next Steps for the Chelan County Climate Resilience Roundtable  


