
LEAVENWORTH CITY COUNCIL STUDY SESSION MINUTES 
November 10, 2020 

Mayor Carl Florea called the November 10, 2020 Study Session to order at 8:30 AM via Zoom 
Conferencing. 

Council Present: 

Staff Present: 

1. Chamber Report 

Mayor Carl Florea, Carolyn Wilson, Mia Bretz, Sharon Waters, Clint 
Strand, Jason Lundgren, Anne Hessburg, and Zeke Reister. 

Ana Cmiez-Steiner, Chantell Steiner, and Lilith Vespier. 

Chamber Executive Director Troy Campbell provided the Council with an update on Chamber 
activities; cun-ently businesses are working to put up Christmas lights and managing the 
increased level of visitors that normally drop off this time of year. He spoke about the buying 
local campaign and upcoming fireworks events for December and January. In looking over 
budget figures it is looking good so far for the Chamber. Chamber Board elections are underway 
if anyone is interested in applying for two upcoming vacancies. The General Membership 
meeting will be held on November 19th and board nominations will close on the 20th. Outdoor 
dining and snow removal options are being finalized through the approval process with city staff; 
Director Campbell referenced different options that are being explored for outdoor amenities, 
such as light weight tables and chairs and blankets. Council briefly discussed the details of 
having uniformity of amenities and plowing and shoveling requirements that will occur 
collaboratively by city staff and business owners. 

2. Allowing Bees in the City 

Mayor Florea introduced Ellen Miller to share her experiences with honeybee keeping. She has 
been suggesting to other communities on the need to have a written ordinance in place with 
controlled parameters for having and managing beekeeping with restrictions. She explained the 
need to have an ordinance to ensure compliance, as bees will travel around from their hives. 
Mayor Florea spoke to at least two recent inquiries that he has received from residents to allow 
for bee keeping options within the city limits. Ms. Miller spoke to the usual compliance that 
occurs when someone does move forward with beekeeping. There generally is a clear 
understanding and beekeepers attain training to properly manage their hives. She stated that lot 
size by square footage and zoning is typical to have in a city's code; she stated that she does not 
have a specific recommendation but noted that bees do fly around in about a 5-mile radius. 
Councilmember Bretz questioned what types of hazards could occur, such as swarming or 
seeking a new home. Ms. Miller stated that swarming does happen but when you do allow for 
beekeeping then you have experienced beekeepers who can be a resource to assist in managing 
and containing bees if they are attempting to create their own environments. She spoke about 
ways for neighbors to work with beekeepers to ensure safety of people from stinging and 
swarming; such things as putting out a jar of honey can deter issues. She noted that honey bees 
are much more manageable than a bumble bee, wasp or other aggressive bee breed. 
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Council discussed the positive benefits that honey bees have on communities with regard to 
pollination and the need to do some more research on potential negative effects that may exist 
but have not been identified before proceeding with an ordinance. Ms. Miller identified a current 
state law in regard to liability concerns that has been vested to protect beekeepers that have 
followed certain training and educational requirements. Mayor Florea stated that he would like 
to work with staff to put together a draft ordinance for the Council to consider and to define a 
stmctured permit process. He said that he will work more into looking at the benefits and risks 
for the Council to consider; he noted that all risks cannot be avoided, but benefits may outweigh 
small risks. Councilmember Waters stated that she would like to see a more public process for 
residents to engage prior to any final consideration to enact an ordinance. Councilmember Bretz 
added that having notification to neighbors should be a consideration for the code requirements 
as well as having a process to review applicants on an annual basis. Councilmember Strand 
noted that this could become problematic with neighbors and he concurs the impmiance to vest 
this with the public to deter potential issues. 

3. Rate & Fee Schedule - Final Review 

Finance Director Chantell Steiner stated that this is the Council's second review for staff to 
answer any questions on suggested rate changes. She noted that since the last review, rafting 
fees have been slightly increased. Concerns with the increased use of the river and abuse of the 
river shorelines has been an increasing issue over the years, considering potential higher costs 
may assist in reducing the amount of use. Councilmember Waters noted concerns with private 
properties been affected and the need for the City to ensure protection of its own public use 
areas. Council discussed the application and pe1mit process that occurs; however, there are no 
restrictions on the number of users that could be explored. Councilmember Reister stated that he 
would look into user restrictions that might be part of the County's review process with the river 
study. Director Steiner stated that Public Works staff are involved with the permitting and would 
be a good resource to follow-up with on looking at better restrictions, she suggested taking this 
for further discussion to the Parks Committee. Council discussed the need to review how to 
utilize rafting/tubing fees to address the impacts that are occurring, to consider those fees for 
permitting, enforcement and mitigation, and to consider the amount of the rafting/tubing fee 
increases to ensure they are enough to address the impacts. 

4. Lodging Tax Biennial Budget Request - Leavenworth Area Promotions 

Mayor Florea introduced Jessica Stoller representing Leavenworth Area Promotions (LAP). Ms. 
Stoller provided a presentation on the mission of the Committee, representatives appointed to the 
Committee by the Mayor, target market and customers, planning goals for 2020 to strengthen 
mid-week visitation, creating dynamic marketing tools based on trends used by visitors, such as 
social media, and the budget from the past two years. She noted the increase provided in 2020 at 
a total budget of $721,000 and identified the new programs that were going to occur prior to 
COVID-19; priorities have been modified this year to assist local businesses more on the 
recovery process. 

Ms. Stoller reviewed activities this year that the Chamber has been working on, including 
website upgrades, new video development, and the most recent Gesundheit campaign that 
showcases a young girl suggesting safety measures during the COVID-19 pandemic. She 
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reviewed some of the other campaigns that includes Ready for Your Return, Kayla Wants You 
Back, and Brighten Your Season, She stated that Christmas lights will be on this year from 
Thanksgiving through Valentine's Day as usual. Additionally, the Chamber is working on 
online purchasing options and live streaming video options for those that cannot visit at this 
time; a future project is to start updating their photography. She reviewed the traffic counts on 
the Chamber's website, Face book and Instagram pages noting that users are increasing 
significantly. She then reviewed detailed expenditures over the past three years noting the 
changes from more traditional print materials to internet and social media-based adve1iising; 
utilizing more efficient adve1iising is the key goal to ensuring that the budget does not just grow 
over time to afford old methods but rather to utilize those more popular mechanisms of viewers 
online. Ms. Stoller spoke to the future focus of having visitors coming for more meaningful 
visits with longer days for their stay. She identified the goals of maintaining the Leavenworth 
brand while leveling peaks and strengthening valleys of tourist visitation, working on educating 
visitors, and exploring ways to bridge the gap between residents and businesses; this last goal 
was seen and felt when the pandemic occurred. She then reviewed the plans for this year to be 
flexible and nimble, making changes as needed during the pandemic, to continue to be 
conservative, to create new campaigns for longer visitor stays, and to talk about managing 
expectations on how best "to do Leavenworth." 

Ms. Stoller stated the request for this year of $600,000 is based on an estimate of $1.9M that was 
provided to her by Director Steiner; this is a comparable expenditure amount in regard to the 
revenue generated in the past. There was a brief discussion on what it means to "Do 
Leavenworth Right" and how Leavenworth has been doing so well in the recovery from COVID-
19. Brad Schmidt spoke to the advertising that has continued in the Pacific Northwest to 
encourage visitation and the need to remain sustainable through our visitor returns. 
Councilmembers asked about detailed areas of the LAP expenditures in regard to how the dollars 
are utilized through social media, billboards, television, magazines, etc. Council continued to 
discuss the changes that have been seen over this past year and some of the positive effects that 
have been noted during the COVID-19 pandemic; future considerations for annual events may 
glean new perspective. Director Steiner confirmed that she will bring a formal motion to 
approve the LAP funding to the Council at the next meeting. 

5. 2021 COVID Relief Funding for Community Based I Non-Profits 

Mayor Florea stated that he has brought this item for the Council to consider based on previous 
discussions when COVID-19 started to consider options for assisting community based and/or 
non-profits with relief funding. Council questioned if there are concerns with gifting of public 
funds and whether anyone has reached out to the City. Mayor Florea spoke to the previous 
discussions to consider some level of funding to groups like Upper Valley MEND that assists the 
local community. City Administrator Ana Co1iez-Steiner updated the Council on her 
conversations with the Department of Commerce in regard to available funding and how cities 
can assist with relief funding that has been announced. She stated that this is COVID-19 related 
funding that does have restrictions on the uses for impacts to our residents and businesses that 
ranges from housing and employment to food/rental assistance programs. Council questioned 
how this information would be dispersed to potential non-profits to apply for; Administrator 
Cmiez-Steiner reviewed an application process that would need to be developed in the spring of 
2021. She noted that some groups, such as, Upper Valley MEND, YWCA, CASA and local 
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Churches may apply. She noted that $15,000 was the amount to start this discussion; Mayor 
Florea added that if the Council wants to consider more funding once applications are received 
that it would be an option to consider. Councilmembers discussed the need to have a simple 
application identifying their needs and anticipated use of funds as well as a reporting function 
back to the Council on the use of funds. Administrator Cortez-Steiner stated that once 
applications are received, depending on the complexity, it may require a Council Committee to 
review and award. 

6. Review of 2021 Planning Commission Docket 

Development Services Manager Lilith Vespier updated the Council on the simplified version of 
the 2021 Planning Commission Docket. She noted the progress this year to complete several of 
the docket items. She then reviewed the 2021 cycle noting that the larger time committed items 
are included for completion by mid-year 2021, which includes the Transportation Element 
Update, Housing Action Plan, Shoreline Master Plan, District Use Chart, and Fire Code 
amendments. She answered questions of Council on some of the other docket items and the 
process for addressing some of the older docket items that have continued to be tabled when 
higher priorities occur. Manager Vespier spoke positively to the amount of work that has been 
moving forward through the use of consultants to assist the city staff in getting docket items 
completed. She thanked the Council for recognition of the need to keep moving items through 
the review process and to ensure older docket items are addressed in the next year as they have 
been on the docket for several years. 

7. Sister City Possibility with St. Martin Vesubie, France 

Mayor Florea updated the Council on his discussions with Ms. Huguette Marsicano in creating a 
sister city relationship with St. Martin Vesubie, France. Councilmembers voiced support for 
sister cities in general, consideration of the Bavarian Theme is always something to consider but 
is not always required. Mayor Florea added that having more than one sister city is not a 
problem; he will look into the next steps to further the sister city relationship with St. Maiiin. 

8. Council Open Discussion I Public Comment Period 

None. 

The meeting adjourned at 11 :05 AM. 

APPROVED ATTEST 

£24~ Chantell Steiner 
Mayor Finance Director/City Clerk 
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