
LEAVENWORTH CITY COUNCIL MINUTES 
October 27, 2020 

Mayor Carl J. Florea called the October 27, 2020 Leavenworth City Council meeting to order at 6:30 
PM. This meeting was conducted via Zoom conferencing. 

ROLL CALL 

Council Present: 

Staff Present: 

Mayor Carl J. Florea, Carolyn Wilson, Mia Bretz, Sharon Waters, Jason 
Lundgren, Anne Hessburg, and Zeke Reister. 

City Administrator Ana Cortez-Steiner, Chantell Steiner, Lilith Vespier, 
Herb Amick, and Sue Cragun. 

Mayor Florea excused Councilmember Clint Strand from the meeting and noted that Councilmember 
Mia Bretz may need to leave early. 

APPROVAL OF THE CONSENT AGENDA 

Consent Agenda 
1. Approval of Agenda 
2. Approval of October 13, 2020 Study Session Minutes 
3. Approval of October 13, 2020 Regular Meeting Minutes 
4. 2020 Claims $514,786.41 
5. Set Public Hearing on 2021-2022 Preliminary Budget on November 10, 2020 at 6:45 PM 
6. Set Public Hearing on 2021-2022 Final Budget on November 24, 2020 at 6:45 PM 
7. Confirmation of Mayoral Appointments to the Leavenworth Area Promotions (LAP) Ad Hoc 

Committee 

Councilmember Wilson motioned to approve the consent agenda. The motion was seconded by 
Councilmember Waters and passed unanimously. 

PUBLIC SAFETY REPORT: SERGEANT SCOTT LA WREN CE, LIAISON OFFICER 

Chelan County Sheriff Sergeant Scott Lawrence reported on the current Sheriff Rep01i for the month 
of August and provided information on the calls for service that have taken place around the City of 
Leavenworth and nearby surrounding areas. He stated the numbers of incidents, citations, traffic 
accidents, alarm calls, and arrests and compared those to the prior month of July. 

COUNCILMEMBER AND COMMITTEE REPORTS 

Councilmember Wilson reported that she attended the Planning Commission meeting on the 
Transportation Element and Public Safety Committee meeting. The Public Safety Committee received 
reports from the Chelan County Sheriff's Depaiiment and Fire District #3. Sergeant Lawrence reported 
on recent felony crimes in the City and Deputy Chief Nalle rep01ied on fire department staffing, 
inspections, and fire protection prevention measures. There was discussion of the Christmas Lighting 
traffic plan, locations of flaggers, and where some city streets will prohibit left turns onto the highway. 

Councilmember Bretz rep01ied on the Link Transit Board meeting and stated that the Board has agreed 
to extend the no fare policy through June 2021. The Board is working with a consultant to determine 
efficiencies throughout the transit system, which will be complete in June 2021, at which time the 
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Board will determine whether or not to reinstitute fares. She also attended the Link Transit Budget 
Workshop for the 2021 budget. 

Councilmember Waters reported that she attended the Chelan County Fire District #3 Commissioners 
meeting, Cascade Medical Foundation Board meeting, Chelan Douglas Health District Board meeting, 
Association of WA Cities (A WC) meeting, and Public Safety, Housing, and Finance Committee 
meetings, She rep01ied that Cascade Medical Center is asking for donations for a mobile clinic and Dr. 
Butler from Columbia Valley Community Health has been providing a weekly address on You Tube 
regarding COVID-19. AWC is encouraging cities to complete their legislative priorities and meet with 
the legislature soon. She asked that she be included in the meetings between the City and Cascade 
School District. 

Councilmember Hessburg rep01ied on the Parking Advisory Committee meeting and stated that the 
group is working on a Residential Zone Parking Program. There is a vacancy on the Committee and 
she solicited recommendations from the Council. She provided an update on the parking meter and 
sensor installation, which is nearing completion, and confirmed that the parking meters will not be 
operational for some time. She also attended the Public Safety and Finance Committee meetings. 
Finance discussed the current budget year to date; August numbers were better than originally 
predicted and are on track with the latest budget amendment. 

Councilmember Reister reported that he attended the Downtown Steering and Housing Committee 
meetings. Downtown Steering discussed the Downtown Master Plan and Housing discussed detached 
multi-family housing, the housing needs assessment, and Mayor Florea's plan to fund affordable 
housing. 

MAYOR/ADMINISTRATION REPORTS 

Mayor Carl Florea encouraged everyone to vote and stressed the responsibility of voting. He addressed 
the success of the downtown Front Street closure; there is discussion of continuing through the winter, 
as the community has been supportive of the closure. Mayor Florea is working on a Housing Bill with 
the State Legislature that will allow the use of Lodging Tax Funds for affordable housing; the Chelan 
County Commissioners have made affordable housing their number one legislative priority. He said 
that counties have the ability to use the same tax and that staff is having discussions with other tourist 
communities around the state who are concerned with work force and affordable housing. 

City Administrator Ana Cortez-Steiner provided an update on the parking meter installation; the new 
meters have decals indicating that they are coin operated and those will be replaced with decals 
indicating that the meters will be operational through the use of parking apps and credit cards. Aaron 
Stark has been hired as the Code Enforcement Officer for Parking and Development Services and he 
is very happy to be working for the City. She said that he has a very impressive technology background 
and has been a great help around the office. She rep01ied on the Downtown Steering Committee 
meeting and stated that the Committee addressed the Downtown Master Plan, the restroom remodel, 
how to proceed, and how to engage the public with an open house. The open house will be held on 
November 17, 2020 at 6:00 PM via Zoom Conferencing; Kevin Reike, Oliver Brulotte, and Troy 
Campbell will prepare the presentation materials for the open house. She confirmed that the Committee 
is recommending the Front Street Restroom Remodel project, which has been included in the budget. 
She has been in discussions with the City of South Lake Tahoe with the intention of forming a group 
of mountain communities similar to Leavenw01ih; the group would like to sponsor a competition to 
receive ideas on continuing the outdoor seating through the winter months. There will be fmiher 
conversations with the Mountain Pact. 
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Finance Director Chantell Steiner reported on the Festhalle Fund; costs are averaging approximately 
$5,000 per month and may be able to stay within budget through the end of the year. She said that there 
will be a budget presentation and a public hearing on property tax later in the evening, the preliminary 
budget public hearing will be held on November 10, 2020, the final budget public hearing will be held 
on November 24, 2020, and that staff is working diligently to prepare the final Public Budget 
Document prior to the final budget hearing. 

Development Services Manager Lilith Vespier reported on the Housing Action Plan and stated that the 
consultant has released an employee survey, which will be distributed with the Chamber of Commerce 
newsletter and posted on the City's website and Facebook. She requested that people continue to share 
their housing stories. She reported on the Housing Committee and stated that she has prepared an 
administrative interpretation on multiple single family dwellings on one single parcel, and has 
determined that this has little to no impact to a neighborhood. The Alpen Glow short plat is moving 
forward with construction prior to winter. The first review of the Assistant Planner applications will 
take place this week. She briefly provided an update on the Transportation Element update, the 
Shoreline Master Program update, and repair work occurring at 1133 US Hwy 2. Councilmember 
Lundgren requested an update on the Zelt Strasse stormwater issue and the Adventure Parle The 
intersection of Zelt Strasse I River Bend Drive suffered a major rain fall event, which resulted in some 
flooding; the developer is working through a monitoring plan, improvements, and engineering 
calculations. The Adventure Park developers came in for their Design Review Permit, which included 
the proposed internal uses, a three-story building, combined buildings on the site; the building design 
and fencing are the only items that have been reviewed. Additional reviews are required prior to issuing 
a building permit and if substantial changes are needed then the request may go back to the Hearing 
Examiner. 

Public Works Director Herb Amick provided updates on the Water Meter Replacement, Wastewater 
Treatment Plant Upgrade, and South Interceptor Replacement projects. He detailed the restoration 
work that is being addressed between the Post Hotel and Wenatchee River Institute in conjunction with 
the South Interceptor Project. The Fish Screen project is scheduled for completion on November 22, 
2020. 

COMMENTS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA 

None. 

RESOLUTIONS, ORDINANCES, ORDERS, AND OTHER BUSINESS 

8. Budget Presentation 

City Administrator Ana Cortez-Steiner stated that the first budget presentation focused on the General 
Fund; this second budget presentation will focus on Restricted and Enterprise Funds; Enterpise Funds 
are used to reflect activity for which a fee is charged to external users for goods or services and 
Restricted Funds are those where revenues have prescribed uses. The remaining funds include Street, 
Transportation Benefit District, Lodging Tax, Public Works Capital Improvements, Leavenworth 
Civic Center, Pool, 2013 GO Bond, LID, Pine Street Capital Projects, Garbage, Water, Sewer, Sewer 
Bond, Stormwater, Parking, Equipment Rental, Central Services, and Cemetery Endowment. She 
addressed the proposed revenues, expenditures, beginning, and ending fund balances associated with 
these various funds. She addressed the forcasted 2021 and 2022 revenues, revenue detail, and expenses 
for the Lodging Tax, Garbage, and Water Funds. She noted that the General Fund will contribute to 
the Garbage Fund in 2021, although a rate study is needed in order to determine a rate adjustment for 
2022. There were discussions regarding the Water Fund and upcoming projects that will need 
additional funding in future years. 
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9. Public Hearing on Ad Valorem (Property) Tax at 6:45 PM 

Mayor Florea opened the public hearing at 7:53 PM. 

Finance Director Chantell Steiner began with a PowerPoint presentation to addresss the 2021 Ad 
Valorem Tax considerations. She addressed the five key factors to be considered that affect the 2021 
property taxes; the annual 1 % property tax increase, new construction revenue, annexation revenue, 
refund revenue, and noted that $659,101.77 is the total tax available for request. She suggested two 
different options to the Council in regard to the property tax levy request for 2021. She addressed the 
costs associated with providing public safety; costs that are not fully covered by the current property 
tax collection and went on to address options for the property tax request, detailing what each option 
will fund. She said that the Council will be presented with the Ordinance for adoption at the next 
Council meeting on November 10, 2020. 

Mayor Florea asked for comments from the public; hearing none, he closed the public hearing at 8:05 
PM. 

10. Public Hearing on Capital Facilities Element@ 6:45 PM 

Mayor Florea opened the public hearing at 8:05 PM. 

Development Services Manager Lilith Vespier stated that the City Council is holding a public hearing 
to review and to take comment on amendments to the Capital Facilities Element, which includes the 
Capital Improvement Plan (CIP). The Planning Commission hearing was held on October 7, 2020 with 
no public comment and a unanimous recommendation of approval based on the staff report, findings 
of fact, and conclusions of law. She detailed the individual plans and projects that make up the CIP, 
which is a list of projects planned for the next six years, which includes the funding sources and budget 
analysis. She confirmed that the documents have been reviewed by all appropriate state agencies and 
have been recommended for adoption by the Planning Commission. Manager Vespier noted that she 
will add a small introductory statement on page 2. Councilmember Waters requested additional 
information on various projects; clarification was provided by Manager Vespier. 

Mayor Florea asked for comments from the public. 

Mr. Peter Keenan stated that he spoke to the Council approximately two years ago when the first flood 
occurred at Zelt Strasse and River Bend Drive. He has been a homeowner in the area for more than 
five years. He questioned the process of including capital equipment in the City's plan without it having 
passed through the Capital Facilities Element, which includes a sewage lift station, stormwater infusion 
capabilities, etc. Mayor Florea noted that the City will not accept the project until the utility 
improvements meet city standards. Public Works Director Herb Amick noted that testing will be 
completed in the summer to ensure the project has been built correctly. Mr. Keenan will send further 
questions to Manager Vespier. 

Mayor Florea asked if there were any additional comments from the public; hearing none, he closed 
the public hearing at 8:30 PM. 

11. Ordinance 1619 Capital Facilities Element 

Councilmember Wilson motioned to adopt Ordinance 1619 approving an amendment to the 
Comprehensive Plan Capital Facilities Element, based on the findings of fact and conclusions of law 
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within the file of record, The motion was seconded by Councilmember Lundgren and passed 
unanimously. 

12. Chelan County Prosecution Services Agreement for 2021 

City Administrator Ana Cortez-Steiner stated that the City Council is being asked to approve the 2021 
Chelan County Prosecution Service Agreement for prosecution services through the Chelan County 
Prosecuting Attorney's Office. The fee for the prosecution services is calculated based on the rate of 
$275 per case, which is an increase of $25 per case. The total contract amount for 2021 is $18,700, 
which is based on the 68 cases that were prosecuted during the 12-month period of September 1, 2019 
through August 31, 2020; this results in a decrease of $7,800 from the 2020 contract. She noted that 
the Chelan County Regional Justice Center Contract will be coming before the Council in December. 

Councilmember Lundgren motioned to approve and authorize the Mayor to sign the 2021 Chelan 
County Prosecution Service Agreement in the amount of $18,700. The motion was seconded by 
Councilmember Waters and passed unanimously. 

13. Resolution 18-2020 Legislative Priorities for 2021-2022 

City Administrator Ana Cortez-Steiner stated that the Council discussed the City's Legislative Agenda 
at the October Study Session. This agenda is intended to reflect advocacy activities that the City 
Council and the Mayor will implement at the State and Federal levels. Once the Legislative Agenda is 
set, the City Administrator will engage relevant parties to accomplish specific goals in Olympia and 
Washington D.C. The following priorities were previously discussed and established by the City 
Council; Funding for housing, COVID-19 I Economic Development funding, Infrastructure Funding I 
Sales Tax option, fire prevention and mitigation, and apple maggot quarantine and education. 

Councilmember Waters noted her concern regarding the amount of housing that is listed within the 
priorities. She requested additional clarification on the legislative partners that will work with the City 
to implement the City's priorities. Mayor Florea noted that he and the City staff will work with our 
State and local elected officials to invite them to Leavenworth to meet and discuss the priorities with 
the Mayor and Council. 

Councilmember Hessburg motioned to approve Resolution 18-2020 Legislative Priorities for years 
2021-2022. The motion was seconded by Councilmember Lundgren and passed unanimously. 

14. Request for Proposal- Osborn Property Facilitation 

City Administrator Ana Cortez-Steiner stated that the Residential Advisory Committee (RAC) 
approved the final version of the Request for Proposal (RFP) for the Osborn Property Community 
Visioning Process and Facilitation and submits to the Council for its review. Staff will release the RFP 
on October 28, 2020. She confirmed that the RAC reviewed the RFP on two occasions, identified the 
purpose of the RFP, and addressed the future efforts with the PRSA. She briefly detailed the contents 
of the RFP. Councilmember Lundgren stated that he understood that the PRSA Needs Assessment 
would be combined with the RFP for the Osborn Visioning process. Administrator Cortez-Steiner 
noted that the RFP indicates that the contractor will coordinate with the PRSA. 

Councilmember Waters stated that she is not willing to support the RFP until the citizens come first 
with what they envision for the property. She is afraid that it will become another "Adventure Park" 
scenario. Councilmember Hessburg stated that the point of the RFP is to find a consultant who will 
obtain information from the community and direct the City as to how to redevelop the property. There 
was further discussion about the difference in the development of the Osborn property versus the 
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Adventure Parl<. Mayor Florea reiterated the process and stated that this will allow for a process for 
the public to provide input. Councilmember Lundgren would like to see the RFP for the PRSA Needs 
Assessment combined with the RFP for Osborn Prope1iy Facilitation. There was discussion of the 
PRSA being a broad taxing district and the Osborn Property impacting the residents of Leavenwo1ih. 

15. Executive Session RCW 42.30.110 (l)(i) Discussion of Legal Ramifications 

Councilmember Reister motioned to recess into Executive Session for 15 minutes under RCW 
42.30.110 (1 )(i) to discuss legal ramifications with potential action to be taken at 9:01 PM. The motion 
was seconded by Councilmember Hess burg and passed unanimously. 

Mayor Florea reconvened the regular City Council meeting at 9:16 PM. 

Councilmember Waters motioned to recess into Executive Session for 15 minutes under RCW 
42.30.110 (1 )(i) to discuss legal ramifications with potential action to be taken at 9: 19 PM. The motion 
was seconded by Councilmember Wilson and passed unanimously. 

Mayor Florea reconvened the regular City Council meeting at 9:34 PM. 

Councilmember Hessburg motioned to recess into Executive Session for 10 minutes under RCW 
42.30.110 (l)(i) to discuss legal ramifications with potential action to be taken at 9:37 PM. The motion 
was seconded by Councilmember Waters and passed unanimously. 

Mayor Florea reconvened the regular City Council meeting at 9:47 PM. 

Councilmember Hessburg motioned to approve and authorize the Mayor to sign the Written Notice of 
Exercise of Option with Cascade School District No. 228 for the purchase of the SP p01iion of the 
Osborn prope1iy pending a phase 2 environmental review. The motion was seconded by 
Councilmember Lundgren and passed unanimously. 

INFORMATION ITEMS & FUTURE CONSIDERATIONS 

16. Ad Valorem Tax Ordinance I Public Hearing Preliminary Budget on 11110/2020 
17. 2019 Upper Valley MEND Annual Report 

ADJOURNMENT 

Seeing no other business, Councilmember Hess burg motioned to adjourn the October 27, 2020 meeting 
of the Leavenworth City Council. The motion was seconded by Councilmember Waters and passed 
unanimously. 

The meeting adjourned at 9:51 PM. 

APPROVED ATTEST 

4ti~ c~~ 
Chantell Steiner 

Mayor Finance Director I City Clerk 
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