
LEAVENWORTH CITY COUNCIL STUDY SESSION MINUTES 
August 14, 2018 

Mayor Cheryl Kelley Farivar called the August 14, 2018 Study Session to order at 8:00 AM. 

Council Present: 

Staff Present: 

Mayor Cheryl Kelley Farivar, Elmer Larsen, Mia Bretz, Margaret Neighbors, 
Sharon Waters, Clint Strand, and Jason Lundgren. 

Joel Walinski, Herb Amick, and Chantell Steiner. 

Mayor Farivar excused Councilmember Carolyn Wilson. 

1. Chamber Report 

Chamber Director Nancy Smith and Chamber President Paula Helsel updated the Council on the new 
59er Diner building being delivered, travel writers that have been in town, blog posts with many 
positive comments (about 75% in support) related to the Leavenworth Adventure Park, traffic 
planning for Christmas Lighting and other ideas for increasing more parking opportunities with 
current parking lots. Director Smith noted some anticipation in a decline of visitors due to the 
amount of fire smoke in the area and recent meetings with County Commissioners to discuss over
night rental facilities around Leavenworth. In closing, she stated that the Chamber is looking at 
renting the Festhalle for the entire month of December to allow for food vendors to be available 
throughout the festivities and to offer other potential vendors/activities indoors. 

2. Traffic Discussion with WSDOT North Central Region Planning Manager Nicholas 
Manzaro 

This topic includes a verbatim discussion that is included as Exhibit A. 

3. Discussion on Budget Processes 

Finance Director/City Clerk Chantell Steiner provided the Council with handouts summanzmg 
assumptions being incorporated in the development of the 2019/2020 Biennial Budget for major 
revenues, anticipated wages and current estimated fund changes. She reviewed each of the sheets 
and stated that the major capital projects will need to be discussed and prioritized as a final piece to 
include in the budget. 

City Administrator Joel Walinski reviewed the major capital project list included in the packet 
materials. He stated that the Wastewater Treatment Plant is not included on the major project list as 
that is a mandatory project, funded at this time, and it will be included in the budget development. 
He then began reviewing the projects included on the list that the Council through various 
discussions has been identified over the past year. There was a brief explanation regarding several of 
the projects and expenditures within the list. Administrator Walinski also reviewed the options for 
the Parks Levy to utilize current prope1iy tax collections from the banked capacity increase done for 
2018 or to reduce the General Fund's property tax allocation and take out the separate voter approved 
bond levy; the City would save approximately $120,000 in interest as a tax payer savings if the 
current property tax collections are utilized versus borrowing new money. He asked the Council to 
review all the projects over the next several weeks and to individually rate the projects in priority. 
He noted that council members will be discussing them further within committees and that staff 
would like to have a summary of priorities by the next study session. The Council discussed 
potential ramifications to the Pool funding if the voters do not pass the 6-year M&O Levy. 

Page 1 of3 



Study Session August 14, 2018 

Councilmember Bretz stated that she wants to have a robust discussion on the uses of the lodging tax 
dollars and whether they can be used for more recreational opportunities. Council had a brief 
discussion with staff on some future areas for snow storage. 

4. Park Improvements Update 

Public Works Director Herb Amick updated the Council on the progress of the park improvements 
noting that the play structures have been purchased and are awaiting arrival for installation. He then 
reviewed the proposal provided from Techline Sp01is Lighting for the Enchantment Park ball field 
lighting improvements. He discussed some options for the Council to consider on the level of 
lighting that could reduce costs. The highest level of light intensity is generally used for national 
level events while communities typically choose the lower level of lighting; this reduction is about 
$22,000 less. Director Amick stated that the final improvement of the athletic fields at Enchantment 
Park will address the drainage improvements needed for the field that will go out for bid this fall with 
the improvements anticipated for the spring of 2019. Council discussed options for lighting levels 
and to consider future requests for lighting at the other fields as well as the skatepark and bike pump 
track. 

5. Pl I P2 Pavement Improvements Update 

Director Amick provided the Council with a list of improvements completed at the Pl, P2 and P3 
parking lots over the past two years which included installation of fencing, landscaping 
improvements and replacing the solar power with electrical at Pl. Remaining improvements include 
paving improvements at Pl and P2, lighting and walkway improvements at P2, electrical additions 
for power access points, additional pay stations, and consideration for electric vehicle charging 
stations. Council discussed some of the improvements at P2 that were completed previously to 
stabilize the walls and include fencing for protection. 

6. Business Licenses & Regulations Update 

Director Steiner stated that the Council will be presented with some code changes later this year to 
address new state laws regarding business licenses for business located outside of the city limits. She 
stated that she will be working with the City Attorney prior to the October deadline to present the 
Council with the recommended changes. She noted the need to have consistency with a minimum 
threshold and will recommend having the $2,000 threshold that is included within the new state law. 

7. Sewer Line Camera Grant Update 

Director Amick updated the Council on a grant that the City received from the City's insurance 
company Washington Cities Insurance Authority (WCIA). He reviewed the sewer camera that the 
City was able to purchase with the grant that allows the public works crew to video the sewer lines 
looking for blockages and other problems. He provided some pictures and a short video on what the 
staff sees through the camera before and after cleaning a clogged sewer line. This will be an 
important tool for the future to do routine inspections and to clear lines before an issue arises. 

8. SCJ Alliance - Development Services Contract 

Administrator Walinski reviewed the SCJ Alliance contract to assist the City during the transition of 
our Development Services Manager and Planner positions that were recently vacated. SCJ Alliance 
will assist in the current projects that are underway, assist in processing new incoming permits and 
attend Planning Commission meetings to support the ongoing docket process. The goal is to hire the 
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Manager position first to allow that person to analyze the processes of the department and consider 
any necessary changes before advertising and filling the other open position. The current deadline 
for applications for the Manager position is Friday, August 24, 2018. 

9. Council Open Discussion 

Councilmember Lundgren questioned whether the Chamber discussed the new proposed Festival 
Permit process; it was stated that there is no specific agenda item for this today; however, the 
Chamber may opt to come to the evening meeting and provide their comments. Mayor Farivar 
reviewed some of the history on how this came about from residents requesting better organization 
and understanding of larger festivals and the impacts that the festivals have on the community. Staff 
noted that most festivals already comply with many of the regulations through the use of special use 
permits that the City assists and processes for them; the regulations will be more advantageous to 
new events and festivals in understanding what it takes to put on a successful event that brings 
thousands of visitors. Council discussed the concept of suppo1iing festivals through lodging tax 
dollars and to have a future discussion on how funding could be allocated. 

Councilmember Strand asked for an update on planning occurring by staff for ingress/egress 
improvements during Christmas Lighting. Administrator Walinski stated that discussions have been 
underway and ideas are being considered for having more security and flaggers that can move traffic 
in a more efficient manner; these additional costs could be funded through lodging tax dollars. 

Councilmember Waters has heard a lot of concerns from residents on river tubing in regard to current 
access points and overuse of the areas. She questioned what ramifications could happen if the City 
were to decide that no more access would be allowed on a commercial operational level. 
Administrator Walinski provided some history of this discussion where the City did consider not 
allowing commercial activity at all versus managing the permitted users to have dedicated areas and 
require pavement, traffic and restroom requirements/improvements. He explained that closing down 
the use to commercial activity will not stop the activity as it will migrate to locations just outside the 
City and as in previous years tubing users will exit in waterfront park and make their way through 
town to the tubing outfitters. The other concern, that cannot be addressed, is the use of the river by 
individuals whether they are local residents or not, the City does not have any jurisdictional authority 
on who uses the rivers. He explained that having the permitting process for commercial users allows 
the City to require ce1iain aspects that have improved many issues over time such as the addition of 
port-a-potties, striping of parking areas and requiring specific locations for use. 

Councilmember Larsen noted some citizen concerns he has heard regarding the City not being able to 
finish Pine Street paving before the new school is completed and open. He questioned what is 
required for temporary pathways to be installed until the City is able to do their p01iion of the 
projects. Administrator Walinski identified the requirements for the temporary pathways required by 
the School District. 

Study Session adjourned at 11 :03 AM. 

APPROVED ATTEST 

@:::::- cQlrtt!fL~ 
Finance Director/City Clerk 
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Exhibit A 
Traffic Discussion with WSDOT Nick Manzaro 
8/14/2018 Transcription 

Mayor Farivar: Nick, welcome. 

Nick Manzaro: Good morning. 

Mayor Farivar: I'd like you to meet Nick Manzaro, who's from the DOT. 

Nick Manzaro: Good morning, everyone. Thanks for having me. 

Mayor Farivar: Let's introduce ourselves to Nick, too. 

Nick Manzaro: Yeah, because I don't know everybody around the table. 

Mayor Farivar: Here we are, everyone has a name tag and oh I see one evident. 

Mia Bretz: He can't read it from there, anyway. 

Mayor Farivar: He can. Good. 

Jason Lundgren: Jason Lundgren, City Council. 

Herb Amick: Herb Amick. 

Clint Strand: Clint Strand, City Council. 

Mia Bretz: Mia Bretz, City Council. 

Elmer Larsen: Elmer Larsen, City Council. 

Sharon Waters: Sharon Waters, City Council. 

Margaret Neighbors: Margaret Neighbors, City Council. 

Mayor Farivar: With name tag, she gets a pat on the back. 

Elmer Larsen: Too far away to read anyhow. 

Mayor Farivar: And we know each other. Cheri Farivar, Mayor. 

Joel Walinski: And Joel Walinski. 

Nick Manzaro: Joel. 

Mayor Farivar: So Nick's here to talk to us about the traffic study, and traffic studies in general, 
and to answer, again, more questions that we might have regarding the 
upcoming traffic study. First, before we start, I want to tell you that we did 



Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Mia Bretz: 

Chantell Steiner: 

Mia Bretz: 

Mayor Farivar: 

Mia Bretz: 

Mayor Farivar: 

Chantell Steiner: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Joel Walinski: 

Mayor Farivar: 

authorize it last week at the Chelan-Douglas Transportation Council. I think 
the ... 

Fehr and Peers is the vendor. 

Okay, we've chosen a vendor, the consultant. Yeah. 

Yes, and they've got a lot of depth on their team. 

Great. 

That is also working with the consultant who delivered the Parking Study for the 
City. 

Excellent, okay great. So we're really well underway with getting to the actual 
Study. 

I think Chantell mentioned that this part of the discussion is going to be 
recorded. 

It is. 

Yeah. 

Okay, great. 

So everybody, I just want to ask if everyone's up on that. 

Where do you have your recorder? 

Sitting right by me. 

And it will hear us all? Okay, so be sure and speak loudly enough to be heard. So 
Nick, this is sort of a casual way to discuss and impart information. What I think 
we want to hear from you, to begin with, is parking studies in general, how they 
operate, how they work. Now, if somebody said parking and it just lost you, 
traffic studies. 

We plan to build on the Parking Study. 

Yes, there is where it was. The traffic studies, how they work, how they're done. 
Without going into a lot of super detail, how are the counts done and all that 
kind of thing. And what we hope to ascertain from this, and then more? Or just 
questions? 

Well, the only thing I would add is two months ago, we actually had ... 

Yeah, he's here. Thom Kutrich. 
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Joel Walinski: 

Nick Manzaro: 

Talk a little bit about traffic planning and traffic studies and how that works. And 
this is basically just a follow-up with that, in terms of getting more information 
to the City Council as they look at, through the various traffic issues, the parking 
issues, that affect the City and the surrounding area. 

Sure, and I've got my notebook out, too. So if there's anything. I'll also be 
recording high points, because as we get this study off the ground, we certainly 
want to take into consideration all the perspectives. And things that might be in 
our blind spots when we move forward. 

So we've been hearing a lot about the congestion on Highway 2 through 
Leavenworth over the past handful of years, and it seems like we're hearing 
more and more. So internally at the DOT, we were able to secure funding up to 
$150,000 for this study and have partnered with the Regional Council of 
Governments for another approximately $100,000 to contribute to this larger 
study effort. So we're anticipating a very robust study. I think we'll be doing 
some fairly robust public outreach and coming up with some detailed 
recommendations as a result of this study. We're looking from, in the early 
2000s the DOT did author a US 2 Corridor Safety Study and this is really 
updating and reissuing and getting more innovative perspectives on that study, 
all the way from west of Cashmere up to Coles Corner, inclusive of East 
Leavenworth Road and also the Chumstick Highway. 

The first step of any transportation study and this one will be no different, is 
developing a baseline of data. And so the baseline of data for transportation is 
traffic counts, baseline volumes, and then also one thing that we're really 
interested in is looking at origin and destination information. So we have some 
new technology available to the DOT called Streetlight, that's just the vendor 
name. And what that is utilizing is cell phone probe information and smart car 
information to help us determine where folks are coming from and where 
they're going to. 

Margaret Neighbors: Okay, that's a little intrusive. 

Nick Manzaro: It is. It's all run through an anonymous filter. 

Mayor Farivar: We did this with a big freight study with the CDTC and that was the first 
comment, too. It had Big Brother. 

Nick Manzaro: And so that follows along with our new mission in Transportation, this comes all 
the way from our Secretary. We are really not in the business of building more 
expensive roads any longer, that's not a paradigm that works. We have a tough 
time keeping up with what we've got, as far as the highways and maintenance. 
The DOT's core mission is a state of good repair and safety. Mobility is quite a 
ways down that list. And so the smarter we are about understanding where 
people are coming from and where they're going to, like the comment earlier 
about the rig towing the boat. Obviously their destination isn't in Leavenworth. 
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Elmer Larsen: 

Nick Manzaro: 

Elmer Larsen: 

Nick Manzaro: 

Elmer Larsen: 

Nick Manzaro: 

Mayor Farivar: 

Sharon Waters: 

Mayor Farivar: 

Sharon Waters: 

Mayor Farivar: 

Sharon Waters: 

So if there's innovative public outreach opportunities to help folks choose a 
route that maybe doesn't go right through Leavenworth, we want to attack 
those opportunities first. Attack is probably the wrong word, but we want to 
identify those opportunities first and get smarter about how we manage our 
transportation system. 

Also at the DOT, our message from the top is to look at practical solutions, and 
that's the right investment in the right location at the right time. And it's 
primarily doing the most we can, maximizing our existing highway corridors. So 
we are going to be looking in a very detailed way at signal operation and how 
intelligent we can get with that. Signal interconnect, adaptive signals and also 
we probably will look at some really innovative things like hard shoulder running 
or transit-only lanes, perhaps, with some light parking facilities. 

Hard shoulder running, what is that? 

That's running on the shoulder of the roadway in locations where it makes some 
sense. Even if it could involve a little bit of investment to get those shoulders up 
to the structure that's necessary to put vehicles on them. But that's an 
opportunity that other tourist towns have used. 

You're saying someplace like East Leavenworth or North Road that you would 
expand the shoulders enough that you ... There's no shoulders out there is why 
I'm asking. 

I'm talking about the highway. 

Okay. 

The County is also a partner in this study, not a funding partner, but they're at 
the table along with Link Transit and of course, the City. The County does have 
some sensitivity with how much traffic we may be directing onto the County 
roads, because you're right. The structure and the shoulders aren't there, a lot 
of blind corners, too. 

So that would include East Leavenworth, the East Leavenworth Road, to Icicle 
Road and the North Road and Chumstick. 

Can we make a request? 

Yes. 

The last parking thing that we had here was recorded and then we got a copy of 
the recordings. Can we do the same thing? 

Well, it's actually us recording it. 

I know, I know, but can we get a copy of that? 
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Mayor Farivar: 

Sharon Waters: 

Mayor Farivar: 

Chantell Steiner: 

Joel Walinski: 

Mayor Farivar: 

Sharon Waters: 

Elmer Larsen: 

Nick Manzaro: 

Elmer Larsen: 

Nick Manzaro: 

Mayor Farivar: 

Elmer Larsen: 

Nick Manzaro: 

You mean a transcript? 

Yeah. 

Or, how are you going to do it, Chantell? Are you going to transcribe this as we 
do it? 

So are we going to send this one out? Or have Sue do it? 

Yeah, we'll send it out for transcription. 

Okay. Yes, we can. 

Thank you. Then we don't have to scramble with notes. 

Not to jump in, but can I ask a question, too? Are we just getting this off the 
ground? I thought we already had some going so we're getting counts through 
the middle of summer, which to me is a good part of the problem. 

We do have a lot of that data available now, but we are just getting the study 
going. 

But you have been collecting data? You do, on a regular basis, in other words, 
okay. 

Yes, yes. And also the origin destination information I mentioned, we can go 
back to take time slices from any time of year that we want. Previous year or 5 
years ago, and see what the growth has been like. 

Thank you for bringing that up, that was a great question. 

Well, driving to Wenatchee on a Sunday a couple weeks in a row, the traffic is 
between crazed and a rock cut. In other words, two miles out of town and 
there's no festivals going on, it's the middle of summer. Obviously it's people 
returning to the Seattle area, because it's a Sunday. 

And we would envision a staged strategy. Short-, mid-, and longer-term 
investments, they may have some benefit. And not just only directed at the 
festival weekends, and the peak of the peak times. There may be only some 
minor efficiencies that can be gained during those times when there really isn't 
a lot of excess capacity, even on parallel routes. But we want to provide 
opportunities for not only the traveling public to get through or go around, if 
they don't want to come through this corridor, but also in the case of an 
emergency, what's our strategy for moving folks? And of course, the State 
Patrol will be partnering with us on this study, as well. 
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Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Joel Walinski: 

Nick Manzaro: 

So let's let Nick go ahead and finish his thoughts, and then open it for questions. 
So make note of your questions, if you want. Go ahead. 

You know, I really don't have a whole lot more to say. 

Well, can you tell us about how a traffic study is conducted? Give us a little brief 
rundown on that. 

So the first step is developing that baseline piece of information, so that you 
understand what's going on. What are the peak traffic times? Where are folks 
coming from? Where are they looking to go to? Looking at recommendations 
from the parking study, and then of course, making projections on that 
information to see where hotspots may get hotter. And then, one of the big 
pieces, and one of the reasons we chose this firm, is before we get too far along 
in developing solutions, we want to talk to the public and the other 
stakeholders, the business owners, the City Council. So I'm envisioning several 
visits with our consultant team here. Specifically our public involvement sub for 
the consultant team to talk with you and try to suss out anything that we might 
be missing or target groups that may be traditionally underserved in town. 
Trying to hear all the voices. Then the other component on that is also, from the 
DOT perspective, adjusting expectations. Because there's only so much we can 
do. We don't want to sell a solution that is unachievable and that's a big 
component of the study for us. 

So you're talking about public meetings. You know, we just went through a 
parking study, I don't know how familiar you are with that process, but we had 
now two public meetings and we're ready for our third this week, during this 
process. Is that the kind of thing? This is with our consultant at the Festhalle, 
open to anybody who would like to attend. Is that kind of what you mean by 
public meetings? 

Yes. There will be key meetings at decision points and also mailers will go out. A 
lot of times you only get a certain subset of the population to a public meeting 
and so we'll be using a multipronged approach to try to get the best kind of 
feedback. 

Web-based and mail-based. 

Web-based and postcards and making it as easy for folks as possible to provide 
their input. 

Estimated times? 

We need to be wrapped up next summer, some of the funding has a horizon or 
sunset on it. Specifically, our DOT funding needs to be spent by the end of the 
biennium, which is June 2019. So we anticipate a Public Review Draft by that 
time, hopefully wrapping up by the end of August. 
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Joel Walinski: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

And then how would you, once the study is completed, how's the information 
used? 

Well the recommendations will be prioritized, and so that the City can choose to 
fund any or all of them via the existing revenue opportunities for your TBD or 
otherwise. We can pursue grants and then internal at the DOT, our facility will 
be pursuing improvements as funding is available and as we can capture it 
within our existing programs. 

So you're talking about, like your example of the hard shoulder, can we just use 
that as an example? If a hard shoulder solution looked good, then that would be 
funded generally by the DOT? 

Yes. 

The other kinds of things that are municipal decisions would be funded by us? 

External grants, as well, yes. 

Using that same process. But having, my information, it's interesting, I just 
learned that having the traffic study in place will assist us in getting federal 
grants. 

Yes. 

Even for internal streets inside the City of Leavenworth, not just traffic DOT... 
What am I trying to say? Highway 2-related, but throughout and including 
intersection ... 

Improvements and channelization? 

Yes. 

Grant programs put a high value and priority on projects that have gone through 
a planning process, because they've been vetted from a technical perspective, 
but they've also been vetted through the public process, and so that's a gut 
check for the funding program before just providing funding on a whim. So the 
study, we won't be producing a study without a fully vetted list of 
recommended projects and strategies. So that there's a menu now for the City, 
the County, and the DOT to go and then try to fund these things. 

So we've also heard a comment that this traffic study cannot be used by the City 
of Leavenworth, and that's not accurate at all, is it? 

No, you can use it for whatever you want. You're a stakeholder at the DOT so 
we're providing this, not only as a service to us, but also to the City. It can help 
you inform your decisions going forward. I know there's some talk about traffic 
impacts in the City and what to do about that, and the study should be able to 
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Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Jason Lundgren: 

Nick Manzaro: 

Jason Lundgren: 

Nick Manzaro: 

Jason Lundgren: 

shine a lot of light on what's going on and you can certainly use it to inform your 
decisions, yes. But it's not going to be ... One of the products of the study will not 
be to define new City policy, that's up to you. 

No, that's always set by our City Council, right. Okay then, now it's time for 
questions. I mean, I don't want to ... 

No, it's ... 

... preclude your comments. You're ready for questions? 

I'm ready for questions. 

Okay, Jason. 

Thank you for coming, I'm trying to play catch up. I'm a little bit new on the City 
Council, diving in headfirst, and you and I have both been made aware that 
there's some consternation around our Comp Plan, that we selected our peak 
traffic times to be during the week. If you were me, a City Council person, and 
you were setting policy and you were aware of the data that reflected peak 
times being on the weekend, black and white, what would you do? What would 
your recommendation be to the City? If you were a City Council person trying to 
set policy, and you were aware that peak traffic times were during weekends, 
what would you do? 

Well, I would default to the message that we're getting from our Secretary of 
Transportation is that we can't design our facilities for peak of the peak. That's 
not something that is affordable to do as far as capacity improvement, and not 
affordable to maintain long-term. 

Okay, but would you feel like you were representing peak traffic times in your 
planning process by stating the peak traffic time was not actually what the data 
reflects? I understand the consequences, that's separate, I think. But selecting 
peak traffic times, knowing what you know, I don't think there's any peak 
weekend or peak traffic you were planning for a certain number of cars. 

Well, the peak volume, I don't think that anybody can argue with the numbers, 
right? Or the peak volumes. And a lot of times that's your commute period in 
Wenatchee, 4:30 to 5:30. In Leavenworth, it's maybe some of the festival 
weekends, Friday afternoon, folks are really swinging into town. But it sounds 
like maybe you're mixing issues a little bit and thinking ahead to how that 
impacts potential developer mitigation? 

Well, I don't know if we should be thinking about that. That's a question for all 
of us. I don't know if that should be a consideration. Or if we should be, or if our 
Comp Plan should reflect. 
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Nick Manzaro: 

Jason Lundgren: 

Nick Manzaro: 

Elmer Larsen: 

Jason Lundgren: 

Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

I don't think there's any harm in making Statements about what the data says. 
Structuring your impact fee system to ask developers to mitigate for a lot of 
traffic that they're not responsible for, I think, is some interesting waters to 
wade into. 

I get that. But on the flip side, not asking developers to mitigate for their 
incremental increase in traffic at certain intersections might also be detrimental, 
too. 

Could be, yes. 

You know I look at what we have. We have, basically, a mile through town. The 
bulk of the issue is not here, it's the fact that it's all the way from Monroe to the 
other side of Wenatchee probably. There's no ... Four lanes come in and out of 
Wenatchee, basically. I look at all that are visiting north of Everett will probably 
come over Stevens. To ask somebody that does something here to mitigate to 
handle that kind of traffic, when it's not reasonable. Basically you say if you're 
going to have to handle that, nobody's going to go. 

That logically tells me that we don't want to reflect the current scenario because 
we're afraid of some of the impacts. 

No, what I'm saying is it's not the responsibility of a hotel out here to support 
the interstate, and that's traffic. I mean, when it's two miles out of here on a 
Sunday afternoon, what should a property owner do here? There's nothing he 
can do, other than accommodate parking and those things. But to deal with the 
traffic, the bulk of the issue, in my view, is across State highway, and County 
roads that are so narrow that if there's an accident, you can't even get 
emergency vehicles there. If I had a source of funding, obviously I would put 
that hard shoulder or enough road out there, 30 feet or something, so that if 
there's an accident, and everything's stacked up, you could get still get 
emergency vehicles there. Or we could convert and use the center lane as the 
through traffic and have turning, I think. 

That's one of the very good solutions that does occur. 

Yeah, the point I'm trying to make is that so much of this is outside the City's 
control. If we added one or two roads off the Chumstick up here, that would 
help dramatically. But we talked about River Bend, they've got one light and 
they will have two roads in the near future. You look at the whole town and 
north here, we have two lights and 4 roads, it's equated essentially the same. 
Everybody has to come down the highway to get to Safeway, there's no 
alternative routes. So from our standpoint, there's a limit that the City can do 
and to try and say that it's the City's responsibility to take care of East 
Leavenworth or the North Road and stuff like that, the County has to come to 
the table. The County has to help solve this stuff, they've been out here 20 
years. 
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Mayor Farivar: 

Clint Strand: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Joel Walinski: 

Nick Manzaro: 

Joel Walinski: 

Fortunately, the County is a partner in this study for that reason, and I do 
believe that the County is well-aware that the surrounding infrastructure 
surrounding that point is insufficient. 

Nick, you made an interesting comment when it came to developer mitigation in 
that we all want developers to pay their fair share and mitigate what they build, 
what they're responsible for. But with the amount of traffic handled in Highway 
2, how much of that traffic, do they, and I'm using air quotes here for the 
transcription. So an outcome of this traffic study, I'm assuming, and disabuse 
me of the notion if I'm incorrect, but the data points that we can glean from this 
will give us a better, more granular idea of what traffic coming through town, 
the town owns. So that we can more properly hold developers accountable for 
what they're responsible for. Is that an accurate assessment? 

That's an accurate assessment. 

Very well stated. And thank you for that. Because I think that's exactly what this 
traffic study is for. We're in a ... Go ahead, please. 

The other piece of mitigation feeds that stuff, and that's why the DOT, we're not 
in the business of collecting mitigation, it's very ... So you can really, if you're 
doing a per trip mitigation, and I'm editorializing here, my transportation 
planner has a topic on this stuff. But you can only request that, or set up a 
structure for the developer, to pay for trips they're producing or attracting. The 
through trips are just the folks circulating, they're not responsible for those 
trips, so whether the developer's producing 100 trips on a Wednesday, or 100 
trips on a Saturday, you can't ask for them to mitigate the overall intersection 
conditions on a Saturday or a Wednesday. They're only responsible for those 
trips, right? And so say you get $10,000 from one developer to go to 
intersection improvements. Well, the likelihood is you can't do very much with 
$10,000 and you need to spend those funds within 6 years and that's why the 
Department isn't in that business, anymore. Because we've never been able to 
collect enough funds to make meaningful improvements on a developer 
mitigation level. It just never gets there and we end up having to give the money 
back. 

That's an important point. 

That's an interesting point to bring up because the issue is, is that larger cities 
where they do have more funds, so an intersection, $500,000 easily? 

Easily. 

Even if you get $100,000 from a developer as their share for that, which isn't a 
bad thing, you still have to come up with, as a City, and of course in the next 5 
years, $400,000. Otherwise, at the end of the 6 years, the money goes back to 
the developer. 
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Sharon Waters: Goes back where? 

Mayor Farivar: To the developer. 

Margaret Neighbors: And it has to be specifically for that? 

Mayor Farivar: It has to be for the traffic created by that developer. 

Joel Walinski: Specific improvements, that they're putting specific options. It's not a reason 
not to do it, it's just a piece of the information that, as the City Council looks at 
those types of policies, they have to consider. 

Mayor Farivar: I think that there's a misconception out there in the public, that a developer has 
to rebuild an intersection. That that would be the responsibility of the developer 
and it is not. Of course, that's a City project, the developer may have to 
contribute to it. 

Mia Bretz: I think that's the confusing part because I think where the public has gotten 
hung up on this how and when we measure, is because of the level of service 
standard, so mitigation is not asked for, the level of service isn't at a certain 
level. So I think they're saying, "Well, we know that our level of service is 
already really adjusted in these times, and then if developers are adding to that, 
then there's going to be money coming in. We want to see it done with." 
Whereas if we're measuring when our level of service is lower, than a 
developer's impact comes in. And even if it's 10,000 cars in either scenario, it 
doesn't look as bad when it starts less bad, right? So I guess a question is, when 
do we take that step to make those improvements? 

Nick Manzaro: Well, that's really up to the City what to do. We, from a transportation planning 
perspective, look at normal traffic because of the econometrics of delivering 
transportation services to the public. 

Margaret Neighbors: And how do you define normal traffic? 

Nick Manzaro: Your normal average commute flow day, not under some special situation. You 
know folks would love to add a lane on 1-5 all the way through downtown 
Seattle, and just the reality is, that's not the solution. I know that the scale is 
way off, but we've just found that from an economics perspective, chasing 
capacity is not the way to do it, because adding capacity just tends to fill up. 
There's so many examples all over the country. I mean, Houston has an 11-lane 
freeway that is worse than it was before they expanded the facility to 11 lanes. 

Elmer Larsen: Will this study help some, I mean, I'm assuming the outcome will be a list of 
what I would say economical pieces that you can pick and choose, "Probably 
these have the best payback," be it realigning East Leavenworth to the stoplight, 
be it a roundabout at the North Road and Chumstick, or they would list those 
that, economically, most value for the dollar, basically? 
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Nick Manzaro: 

Elmer Larsen: 

Nick Manzaro: 

Yes. 

And we will then start a process of chewing on these things as best we can, I 
assume. 

Yes. Absolutely. The City has a Transportation Benefit District that can go 
towards some of that, we're exposed to federal and State funding, as well. And 
like I said, I'm anticipating short-, mid- and long-term solutions. Signal 
optimization is a really low-paying piece of fruit that can be knocked off, we can 
get smarter about how we move traffic. Time of day signalization is really 
popular. Down in Wenatchee, we've got two large connecting, large for our 
region, connecting Washington projects funded through a State gas tax and one 
of the things that the consultant has done for the City of Wenatchee on just the 
285 corridor from Wal-Mart down to the Igloo, those are a way of marking. 

Is put together time-of-day schedules, programs, for their signals and it's really 
captured a lot of efficiency that wasn't there before. So little things like that, I 
anticipate going a long way and are pieces to knock off. 

Margaret Neighbors: So which brings up the point, we've got these hawk systems that are going to be 
going in. Is that going to be right in the middle of the study? Because that's 
supposed to optimize traffic flow. How does that skew the results? 

Nick Manzaro: Those will work with the signals, and those will be included in the traffic 
modeling that's done for the State. 

Margaret Neighbors: Yes. So those will happen before the study actually gets going, or before we 
know? 

Nick Manzaro: It will be happening concurrent with the study. Yes. 

Mayor Farivar: But they do know how those work? I mean, they do have lots of the history on 
how those work together, how that can? 

Nick Manzaro: The other piece in Leavenworth which is the reason for the hawks is all of the 
non-motorized. It's kind of unfortunate how the City developed a lot of 
residential on one side and a lot of services on the other. So getting pedestrians 
across the highway is another component, and I wouldn't be surprised if there 
are some recommendations for grade separation of the highway in specific spot 
locations. 

Margaret Neighbors: Is that where it passes under? 

Nick Manzaro: Under is what I would envision, but we'll see. 

Margaret Neighbors: That's pricey. 

Nick Manzaro: Yes. 
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Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Joel Walinski: 

Mayor Farivar: 

Mia Bretz: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Mia Bretz: 

Mayor Farivar: 

Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Sharon Waters: 

It sure is. 

But we've seen some pretty cost-effective treatments with the corrugated 
undercrossings, as opposed to a cement bridge. There's a lot of utilities under 
the highway, too. 

Yeah, we're learning about that one. 

Those may get crossed out. 

So when does this study start and when does it end? Projected. 

The contract may have been signed yesterday afternoon. Oh, okay. We are 
actually not holding the contract, the other funding partner, which is the 
Regional Council of Governments, is holding the contract, and they were sitting 
down with the consultant team yesterday afternoon to sign. So we're live now, 
so we'll probably have a kickoff meeting internally and then we'll start doing 
outreach and data collection in the coming weeks. 

So that regional piece, the regional transportation group, that's the Chelan
Douglas Transportation Council? 

Yeah. 

Oh, is that where the money is coming from? 

It is. 

They're one of the funding partners. 

They're one of the funding partners. 

Yeah, when you said Council of Governments, I didn't know what that meant. 

That's the umbrella over CDTC. 

Yeah, I didn't want to confuse it by throwing an acronym at you. I always hear 
people say, "Stop it with the acronyms." 

I'm not finished. I wrote down a couple questions. So it's going to start now-ish 
and it's going to end in June, then July and August would not be in the study, 
right? During that, right? 

Oh, we have smart signals out there always collecting traffic data, so we can 
download the data from those signals. 

And where are your signals? 
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Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Joel Walinski: 

Sharon Waters: 

Nick Manzaro: 

Mayor Farivar: 

So we've got Chumstick and 9th, in town here. And then Peshastin is also a 
smart signal. 

And so how do you know if a car goes all the way through, or stops? 

The license plate technology on those signals is supposed to be able to do that. 
But that's not the technology we intend to use for the origin destination piece. 
We've got the Streetlight data that I mentioned earlier, that's a much better 
tool for getting that information. The signals can provide us volume, historically 
or current day, and then we'll be using the Streetlight data to help us explain 
the origin destination piece. 

Okay, and as far as the hard shoulders in Leavenworth here, I don't know of 
where they would be. 

So the study will help us explain that because it will be to analyze what shoulder 
capacities we have now and what sort of structure is there. But I would envision 
the hard shoulder running game strategy outside of the City. Not within. 

I feel like we're in a box and where is out of the box and we're always being 
encouraged to go there. And so what we will get from the study is out of the 
box? 

We need to come up with innovative solutions. That's specifically our State DOT 
money, the $150,000 that is going towards the study. We are being monitored 
by Headquarters, who's delivered those funds to us and so we need to come up 
with innovative solutions that maximize the carrying capacity of the corridor. 
Large bypasses and things like that, while probably considered early on in the 
study, are not what the deliverables are intended to be. 

One of the just out of the box, Sharon, jump in. One of the things that was 
suggested by the Washington State Patrol and what they've seen in other areas, 
especially in regards to festivals or large groups, is opening up the center lane 
for exiting traffic or entering traffic, so you can add extra capacity, it takes a lot 
of signage and everything else. But that might be another out of the box 
thought process. 

Where would the signage come from? Is that a City of Leavenworth thing or it's 
on the highway, so it's ... 

That would be a DOT. We've had a lot of success with variable message signage. 
So we've got them on trailers now, and then we've also got some permanent 
installations and you know the large animated signs that really get people's 
attention? Like coming into Tumwater Canyon now. 

Kind of a great big version of this, Margaret just brought up, is the reversible 
lanes on 1-5. That's an example of that kind of express lanes. 
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Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Sharon Waters: 

Nick Manzaro: 

Sharon Waters: 

Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

Thom Kutrich: 

Nick Manzaro: 

Or transit-only lanes. If we identify a couple large external lots for parking and 
then making one of the highway lanes transit-only and just running either 
private or public shuttles through those lanes, that may have a large benefit. 
One of the other strategies I've heard tossed around is how to make all the 
intersections right-in, right-out. 

How about what? 

Making the intersections right-in, right-out, so no lefts off of the highway. 

Right turn in. 

So there's no conflicting movements through the City of Leavenworth. 

Okay, so it's like we come into Leavenworth and then with this middle lane and 
then out of Leavenworth and so that through middle lane is just to allow people 
that want to just go up the Pass to just keep going. 

That's one option, yes. I think we'll be looking at that. 

Okay. I think my last question right now might be with the peak traffic issue and 
developers, and even though they're not responsible for the traffic that is going 
through Leavenworth, they are still contributing to it. And I don't know what, 
my thoughts with that get kind of scattered, but it feels like they do need to be 
responsible because they're adding to it. They're not responsible for that, but, 
you know if 200 places go in, and there's 200 more cars coming in and coming 
out, they are still affecting the intersection, regardless of where the traffic's 
going. 

What I heard earlier, is that is true, but it doesn't matter whether it's 3 in the 
morning or middle of a Sunday afternoon. They're only responsible for those 
200 cars. 

The ones that they are contributing. 

Yeah, you can't take them and help them have that owner build a bypass or 
something, because of all the other traffic that is. He may be adding to it, but it's 
incremental and he's only responsible for his small proportion. 

Can I just say that our City Engineer is in the audience, and Thom, why don't you 
just come up and sit for a second. You raised your hand so you must have a 
comment to make to us that we need to hear. 

No, it wasn't a comment, it was a question for Nick. Can you tell the Council the 
makeup of the team and then how they were selected? 

Of the study management team? 
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Thom Kutrich: 

Nick Manzaro: 

Thom Kutrich: 

Nick Manzaro: 

Thom Kutrich: 

Nick Manzaro: 

Mayor Farivar: 

Clint Strand: 

Nick Manzaro: 

Yeah. 

So we have a what's called a Core Management Team, which is made up of the 
primary stakeholders, which is the County, Link Transit, which we feel like 
there's some real transit solutions here, the City of Leavenworth and the DOT 
and then also CDTC. That's our Core Management Team that we will be 
directing the day-to-day activities of the consultant. And then informing the 
decisions of that Core Management Team as a larger stakeholder committee 
which is private business, public interest groups, the Chamber, any others who 
want to be involved. Like I said, we'll do an outreach phase of this project to 
populate that Steering Committee and then they will directly impact the core 
consulting management team, but the consult will be the ones doing the work. 

So could you tell us who the consulting team is, sort of? 

Yes. We've got... So the prime is Fehr and Peers, a fairly robust transportation 
planning and engineering consultant, one of their subs is Perteet Engineering, 
also a well-decorated team. Then they've got Envirolssues, who we've been 
really impressed with. They're the public outreach and community engagement 
team, and they've done a really nice job so far with our connecting Washington 
projects down in the Wenatchee Valley. Those are the three core team 
members of the consultant team. 

Were they selected off of the prequalified lists and everything else? 

Because of the magnitude of the funds, we actually had to go out for a Request 
for Proposals, we also got a proposal from Transpo Group and also Shay, Carr 
and Jewell. All really good, but we thought the Fehr and Peers team was deeper 
and folks had a lot of experience. 

Clint has been biting his tongue trying to ... and then you will be right after him, 
Jason. 

So I'm asking for a ballpark answer to a specific question on that, so okay, I'm 
just throwing it out there. But we've alluded to development and apartments, I 
think everybody's referring to Willkommen Village. That is expected to be built 
behind Safeway, a road is being built behind there, significant development, up 
to 200 apartments, and I'm hearing some concern from constituents about that 
choke point. That choke point meaning River Bend onto Highway 2 and I'm 
hearing you talk about some low-hanging fruit solutions specifically with traffic 
light optimization. I want to have confidence telling them, "Hey, that's 
something that can really help out without an Olympic eye roll. So is that 
something that can help when you're looking at development on that scale? 

Certainly. The 200 apartments is just a concept, from my understanding, we 
don't have permits or anything in-house. 
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Clint Strand: 

Thom Kutrich: 

Clint Strand: 

Nick Manzaro: 

Clint Strand: 

Nick Manzaro: 

Mayor Farivar: 

Sharon Waters: 

Mayor Farivar: 

Sharon Waters: 

Mayor Farivar: 

Elmer Larsen: 

Mia Bretz: 

Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

It's a concept, but I just want to be sure, if it starts moving towards reality, I 
have some basic answers. 

It is moving towards reality, the City's met with them, on a couple of basis' and 
they're working on construction plans right now. 

And that's my understanding, so what can I tell people? 

You can tell them we can make it as good as we can, with the available capacity 
that's there. 

Feels like a bit of a nebulous answer. 

Yes. 

Can I add to that? That we've also been looking at that intersection. And how 
the Marson interface, the Marson Lumber interface, with River Bend Park and 
now Ward Strasse, can be rechannelized, I'll use that term, to change the 
intersection, to optimize the intersection. Which it is not yet, that one. It is not 
yet optimized. There's a lot of improvements that can be made from optimizing 
that intersection, as well. 

Example? 

Huh? 

Example? 

Well ... 

We looked at, there was 3 or 4 solutions. I don't know what engineering firm, it 
was just general ideas. But the one that impressed me was a roundabout. So 
that instead of somebody comes around the corner and immediately stops, 
because they're waiting to go across two lanes to get into Marson's, they go up 
around a roundabout. 

Public Works, Public Works has been reviewing. 

Yes, Public Works has been. 

So if it's a roundabout, it'll be shoved a little further away from the intersection 
and give a better flow. If you're going to Safeway, you just go in and make a 
right, but if you're going to Marson's, you're not stopping everybody while 
you're waiting. 

You're not stopping the traffic, yeah. That's kind of an example. 
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Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

Thom Kutrich: 

Mayor Farivar: 

Thom Kutrich: 

Mayor Farivar: 

Jason Lundgren: 

Yeah, because you've got the River Bend Road, you've got Ward Strasse, you've 
got the Safeway and you've got Marson's. 

We're not set on that, but... 

No. But that was one of the ... 

That's an innovative solution that could really make a difference there. 

Yeah, I was quite impressed. 

Yeah. Me, too. 

With the possibility. 

I might impress upon you all that, Nick is ... Everything you're talking about is 
essentially speculative, until this corner study is done. And it's a good discussion 
because it educates everybody on the Council, but you're really not going to 
know that much until the answers start coming in of specific, on intensified 
improvements. 

We're conjecturing a lot here. And so is our community. 

Yeah, and they have a right to. 

Well first, it needs to be Jason, and then Mia. 

Thank you. I fully support the Corridor Plan and I expect good things to come of 
it. I think it makes a lot of sense, and I feel confident that DOT and the City and 
the County are going to partner and make changes in the next 5 to 10 years. I 
fully believe that, but that to me is somewhat separate from our more 
immediate planning needs. Our Comp Plan is our tool for smart growth, for 
developing in an intelligent way. And every time we talk about this peak traffic 
thing, which has gotten a lot of air time lately, we switch immediately from why 
we're choosing weekdays and how it will affect development. And that concerns 
me because I don't think the Comp Plan is going to be effective, if we rig it in 
favor of something to make something easier, on the other end. 

And so I'm concerned still about our peak traffic time reflecting weekday times, 
which the data doesn't show. And that's not necessarily a question nor a 
comment directed at the DOT. I'm happy you're here because I want to 
understand how the Comp Plan ties into State law and who tells us how to do it 
and if they, I mean to me, I have a much more defensible case saying that our 
peak traffic is weekends. I can look anybody in the face and tell them that and 
feel good about it, but I can't look people in the face and tell them that our peak 
traffic is on the weekdays. So that's the issue that I want to focus on. Until the 
City Council can go out to our constituents and say, "Our peak traffic is during 
the weekdays because X, Y and Z. And every time we have that discussion it's, 
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Mayor Farivar: 

Jason Lundgren: 

Mia Bretz: 

Jason Lundgren: 

Mia Bretz: 

Jason Lundgren: 

Mia Bretz: 

Mayor Farivar: 

Mia Bretz: 

Jason Lundgren: 

Mayor Farivar: 

Mia Bretz: 

Jason Lundgren: 

Mia Bretz: 

Jason Lundgren: 

"Well, we don't want to infringe on developers' potential ability to work in our 
system." 

I am absolutely for changing that if that is the Council's decision, but I want the 
Council to make a truly informed decision. And I think waiting until this traffic 
study gives us the results it will give us, is the right time to make them. 

We have enough data to know when peak traffic is, already, in the Corridor 
Study. 

But Jason, I feel like you're still really not understanding the issue. 

Okay. 

I think that that isn't... Like weren't not saying peak traffic is at a different time 
than what it is, that's not the question. 

That's what we are saying. 

No, we're not. 

No, it isn't. 

The policy question is when do we want to measure traffic? Because like Nick 
was just saying, if you want to measure traffic, during Christmas lighting, it's 
completely unaffordable, nobody will ever build anything, including the City, 
including developers, including anybody. 

I don't disagree with that, I don't disagree with that. 

Let her finish, Jason. 

So that it's somewhere in the middle, right? It's somewhere in the middle, and 
so you have to find someplace in the middle to make that decision about when 
you start investing in change. And so "when" is the question, and I don't hear 
you advocating for a "when" in the middle. I hear you advocating for the 
extreme end, which makes zero sense financially. 

Extreme end of the data? Like looking at the data? 

Yeah, like you're saying, we need to make our policy say, "Measure at the most 
extreme end, at the peak end." 

We should not use the term "peak traffic" unless we are using it in an honest 
way. Let's not use that term then. If we're not going to talk about peak traffic 
when it's actually the peak. 
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Mia Bretz: 

Jason Lundgren: 

Mayor Farivar: 

Joel Walinski: 

Mayor Farivar: 

Joel Walinski: 

Mayor Farivar: 

Joel Walinski: 

Mayor Farivar: 

Mia Bretz: 

It's a technical term, so it's defined however you want to define it. If you 
understand it to be different than somebody else's understanding, then that's 
just a matter of.. .. 

It would be like saying our peak temperatures are actually in the fall, because 
that's sort of the middle, that's not summer and that's not winter. 

Okay, this policy question is not going to be answered today. And this is a 
debate we are going to continue to have, have to continue to have. And so I 
encourage you to research your points, but we only have 5 more minutes with 
Mr. Manzaro. 

Okay, just in terms of the policy question, then, what I would recommend is that 
the Planning Commission and the City Council, if you're going to go into the 
docket, or excuse me, if you're going to go into the Comprehensive Plan change, 
get it on the docket for next year. The Planning Commission discusses it, brings 
it back to the City Council, and then the City Council discusses it and moves it 
forward. 

That's the procedure. 

That is what would be recommended from any State agency in terms of making 
sure that your policy changes in your Comprehensive Plan are thorough and 
thoughtful. And we just spent two years going through the process. And so it 
was a thorough and it was a full process, and many of the folks here in the room 
actually did testify at a number of Public Hearings that they had, regarding that. 
And the Planning Commission, and eventually the City Council, chose a different 
route. But that doesn't mean it can't be changed and so that's ... 

But it can't be changed quickly. 

Yeah. 

That's the point, that is not how this body operates. That's not how our City 
operates. We can examine it and have testimony, but we are not going to satisfy 
those who want that wording changed immediately. And I would recommend 
very strongly against the Council deciding to change that wording immediately. 
And one of the factors that will inform both Planning Commission and the City 
Council is this study. So Margaret had a question? Okay, Mia and then you. 

I'm just going to go back to the partnerships. I wanted to get a better sense of 
what that collaboration looks like through the study. It seems just like an 
immense opportunity to get everybody at the table in a situation where 
jurisdictional lines are always really cumbersome, and we have State, County, 
City, interacting so closely together within our narrow boundaries. So you 
mentioned, kind of at the start of the meeting, some of the potential County
side politics that might give us some limitations onto where we can go. So I 
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guess that's where my question is going, what does this collaboration look like, 
how optimistic can I be that we can work together? 

Mayor Farivar: I think you can be optimistic because it's a narrow enough project. Because it's a 
narrow enough scope, that I don't think all of our jurisdictional issues with the 
County or the State are going to factor into this study. I don't think so. 

Nick Manzaro: They shouldn't. This is the opportunity to collaborate and I'll get around the 
table and come up with cooperative solutions. That's what the funding is for. 
And I don't know all the history that maybe the City has with the County, but 
the goal is to come up with collaborative solutions, and I don't think anybody 
wants to be protectionist about what comes out of this study. One of the 
primary reasons that we were able to get as much funds as we could is because 
our legislators are listening, our Secretary's listening, and it's time to come up 
with a better answer than, "We don't know what to do about the traffic." So 
we're going to try to do that. 

Mayor Farivar: Great. 

Sharon Waters: I want to just quickly, I am concerned that I think peak traffic flow is July and 
August, not counting festivals and holidays. And we're not doing the study then, 
help me with that. 

Nick Manzaro: We have ability to still look at that data, though. 

Mayor Farivar: The data's being taken now, right now. The data is being collected. 

Margaret Neighbors: All the time, all the time. 

Sharon Waters: Then why are we having a traffic study, if it's already being taken? 

Mayor Farivar: Well, it's being collected but it's not being used for the purposes we are talking 
about. 

Nick Manzaro: They're setting the table to start the study of data collection. 

Sharon Waters: But that time will be included in this? 

Mayor Farivar: Yeah. 

Nick Manzaro: Yes. 

Sharon Waters: Okay. 

Nick Manzaro: Yes, and I could see a different set of strategies based on time of year. Perhaps 
July and August, you have a lot more through traffic trying to go north and go 
camping and boating, and there's a set of strategies that fits there. And then 
perhaps Oktoberfest, Christmas lighting, the nature of the traffic is more 
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destinational and there's a set of strategies that works there. And that's the 
staged approach that we want to take here, we don't want to just broad brush 
it. 

Thom Kutrich: Do you have a rough idea of what the schedule is for wrapping up the study? 

Nick Manzaro: Yes. So our funds are tied to our biennium, which ends June 2019, so we need 
to get to a Public Review Draft. That's a tangible document with a set of 
recommendations by that time and then ... 

Margaret Neighbors: So when could we see the first public meeting on this? 

Nick Manzaro: I'd have to look at the schedule, but it will be within the quarter. 

Mayor Farivar: I'll get back to you with that. Pretty soon. This year. This year, for sure. 

Margaret Neighbors: Okay, good, good, good. 

Nick Manzaro: Yes, absolutely. 

Mayor Farivar: Just to kind of wrap up. One of the main things you talked about, but we really 
haven't discussed, is managing expectations. I don't want anybody to come 
away thinking that this is a strategy solution for our town or for 20 years into 
the future. The expectation of the DOT for this study, and you're referring to, I 
think, both the municipalities and the governmental agencies as well as the 
public. So we're dealing with the public on this right now, and so managing 
expectations for the public. Your thoughts? 

Nick Manzaro: There is not a congestion solution. Congestion is not going away, and we 
certainly can't tell people to stop driving and stop using their highways. Our 
intent is to do the most we can with the corridors that we have, and improve 
the public safety component of that. Trying to get emergency vehicles through 
and things, if there's a need for that. So the expectations piece is very similar to 
what we're doing on our connecting Washington projects down in the town in 
Wenatchee Valley. The improvements we're going to do on 285 aren't going to 
make congestion go away, but it'll make it easier to get in and out of businesses 
and improve safety. And that's what we're going to do here, just with a different 
set of strategies. 

Mayor Farivar: Very good. Thank you. 

Nick Manzaro: Yes, you're welcome. 

Mayor Farivar: We're two minutes past your ... 

Nick Manzaro: I'm happy to take more questions. 
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Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

Nick Manzaro: 

Mayor Farivar: 

Nick Manzaro: 

Jason Lundgren: 

Nick Manzaro: 

Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

Elmer Larsen: 

Mayor Farivar: 

Jason Lundgren: 

All: 

Mayor Farivar: 

Nick Manzaro: 

Okay, I know he has another appointment in Wenatchee. So are there other 
questions? Or do you feel informed enough as of today? For us to proceed. 

I think we need to ... I mean, it sounds good to me, I'm glad we've got traffic 
counts going on now, and I'm anxious to sit down at the table and start looking 
at what some of those options might be. I honestly believe that we're going to 
nibble at it, there's no big solution. It's just going to be a little here, a little there. 

Right. 

The DOT, we actually looked at an alternate route bypass, in the '60s. 

Oh, I remember that, I was here. 

Yes. And I expect that to be part of the conversations early on in this study, the 
costs are so astronomical that that's just not feasible. 

And what about the Corridor Study you did in Tumwater Canyon, too, in 2009, I 
think it was? It looked at different options for Highway 2 through the most 
expensive chunk of highway, apparently, in the whole State. 

Tumwater Canyon is a big headache. We'd love to give it to the County, but they 
don't want it either. 

In the early '90s they looked at going across the mill site and paralleling the 
railroad with 4 lanes all the way up, including tunneling and coming out on 
Highway 2 just above the Tumwater Campground. 

Tunneling. 

Too expensive at that time and I imagine it's out of sight now. 

Yeah. 

But that technically, that to me, just improving that to two good lanes, 30 feet, 
hard shoulders, and maybe that, to split some of that load, would be a long
term goal. The canyon's not going to take any more. I assume Monroe would 
have the same kind of issues and everything else, on the other end. 

Nick, thank you so much. 

Yeah, thanks a lot. 

Thank you. 

Very informative. 

We'll be back soon. 
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CHECK REGISTER 

MCAG#: 0222 08/01/2018 To: 08/31/2018 

Trans Date Type Acct # Chk # Claimant 

6042 08/30/2018 Claims 10 59520 Cascade Loop Association Inc. 

104 - 557 30 44 001 -Advertising-LAP 2,842.00 

6043 08/30/2018 Claims 10 59521 Certified Folder Display Inc 

6044 08/30/2018 

6045 08/30/2018 

104 - 557 30 44 001 -Advertising-LAP 

Claims 10 59522 Gibbs Graphics LLC 

104 - 557 30 44 001 -Advertising-LAP 

Claims 10 59523 Icicle Village Resort 

104 - 557 30 44 001 -Advertising-LAP 
104- 557 30 44 001 -Advertising-LAP 
104 - 557 30 44 001 - Advertising-LAP 

6046 08/30/2018 Claims 10 59524 Post Hotel and Spa 

104 - 557 30 44 001 -Advertising-LAP 

6047 08/30/2018 Claims 10 59525 Showcase Media 

104 - 557 30 44 001 -Advertising-LAP 

104 Lodging Tax 

4,887.78 

140.00 

139.25 
389.90 
143.71 

643.34 

350.00 

Time: 10:32:52 Date: 
Page: 

Amount Memo 

08/29/2018 
1 

2,842.00 2018-2019 Agreement I Travel 
Guide Advertising 

4,887. 78 Display Advertising September 
2018 

140.00 Design/Edit PR Sheet 

672.86 Evening Magazine - 59er Diner 
Advertising; Travel Writer; Travel 
Writer 

643.34 Travel Writers 

350.00 August 2018 Eblast - Showcase 
Magazine 

9,535.98 
-----Claims: 

9,535.98 
9,535.98 
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Time: 10:32:52 Date: 08/29/2018 
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I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the 
services rendered or the labor performed as described herein, that any advance payment is due and 
payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual 
obligation, and that the claim is a just, due and unpaid obligation against the City of Leavenworth, and 
that I am authorized to authenticate and certify to said claim. 

Signed Date 

Signed Date 

Signed Date 

Signed Date 

Signed Date 

Signed Date 

Signed Date 

Finance Director Date 


