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UPPER VALLEY PARKS AND RECREATION SERVICE AREA (PRSA) 
Leavenworth City Hall Conference Room 

May 15, 2019 

MINUTES 

I. CALL TO ORDER 

PRSA Chair Aaron Simon, called the May 15, 2019 meeting of the PRSA to order at 9:00 AM.   

Board Present:      Aaron Simon, Jason Lundgren, Lacey Price, Eron Drew, and Mia Bretz.   

City Staff Present:     Joel Walinski, Herb Amick, Kelley Lemons, and Chantell Steiner. 

Visitors Present: Sharon Waters and Marco Aurilio. 

II. APPROVAL OF CONSENT AGENDA 
 
A.  Approval of Agenda 
B.  February 27, 2019 Minutes 
C.  Claims Items from January 1, 2019 – April 30, 2019 = $15,500.00 
 
Boardmember Lundgren moved to approve the consent agenda.  The motion was seconded by 
Boardmember Price and passed unanimously. 
 
III. INFORMATION ITEMS 

 
A. Pool Manager & Facility Update – Kelley Lemons & Herb Amick 
 
Public Works Director Herb Amick reviewed the repairs to the facility for the surge tank and concrete 
heaving by Slabjack.  He noted that the resurface portion of the project will occur this fall.  He stated 
that the diving board has been decommissioned due to a crack down the center and asked the 
Board on options for replacement.  A new diving board will cost between $2,000-$3,000 and 
alternatively an enclosed slide option will run about $14,000.  The Board discussed the pros and 
cons of either amenity versus removal and taking comments from pool users this season on a 
preferred replacement.  The Board reviewed the age group and skill sets of users, expectations for 
replacement, concerns with not replacing right away, and liability exposures for either amenity.  It 
was noted that it might be more beneficial to hold off replacement allowing for users to voice their 
recommendations this year and to consider the replacement in the fall with the resurface project.  
Chair Simon stated that he would work with Manager Lemons on creating a survey for users to fill 
out.  In addition, the Board discussed the current fenced and grass area that has previously been 
discussed for paving to create more suitable deck area; this will be discussed further at the August 
meeting. 
 
Pool Manager Kelley Lemons updated the Board on the progress towards adding the option for 
purchase by credit cards.  She noted that the wi-fi has been established and that she is working on 
setting up a merchant account with Cashmere Valley Bank.  She noted concerns with some of the 
other options, such as the Square, that required personal information for set-up that is not 
acceptable for city staff to do.  She stated that a waterproof cash machine is extremely expensive to 
implement and it would not gather the zip code data that was identified as an important tracking 
factor by the Board.  The Cashmere Valley Bank Merchant Account does require a year-round 
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contract; however, the off months will be a low monthly statement fee of about $13 per month.  The 
account will include a 4% surcharge fee that is intended to offset the monthly fees of the program.  
The initial set-up costs are not yet determined as that will vary depending on the type of equipment 
that is utilized.  Manager Lemons stated that she will also be doing the sign-in sheet to gather the zip 
code data.  She then updated the Board on the progress towards opening by Memorial Day 
weekend noting that applications for lifeguards are underway and she provided a copy of the pre-
season schedule.  She identified a few swim lesson groups that she is working on with the School 
District and a program for a group of migrant workers.  In closing, she stated that all new rescue 
equipment and backboards have been replaced, deck chairs are maintaining, and that she would 
like to remind the Board of the need to consider acquiring some shade options in the future.   
 
B. 2019 City Pool Budget Position through 4/30/2019 – Chantell Steiner 
 
Finance Director Steiner reviewed the year to date totals noting that more activity will occur once the 
pool opens.  She identified the incoming revenue of $15,500 from the County that is occurring in 
May and the future property tax revenues still to come.  She then reviewed the increased costs to 
date on utilities, due to the leaking surge tank, and noted that staff training (Misc-
Reg/Dues/Subscriptions line item) has occurred for the utility crew employees that are certified to 
maintain the pool chemicals.  In reviewing the capital costs, she identified the surge tank 
replacement cost to date and reminded the board that the rest of the project would be in the fall.  
 
C. Enduris 2018 Annual Report 
 
Director Steiner stated that the 2018 Annual Report for Enduris has been received and provided 
copies for review if needed.  She explained to the Board the two types of insurance coverage noting 
that the Enduris coverage is specific to board related actions while the City’s liability coverage 
covers the facility, employees, and claims for damages. 
 
Director Steiner stated that the City’s Deputy Clerk, Tami Gates, is currently finishing up the PRSA’s 
2018 Annual Report, which is due by May 30, 2019.  She said it will be ready for a review by next 
week.  Chair Simon volunteered to conduct the review this year with city staff. 
 
D.  Strategic Planning Discussion Continued 
 

1. County Support for reformation of PRSA Prior to December 2022 
 

i.  Boundary and Original Election Results Review 
ii.  Interlocal Agreement with County 
iii.  Interlocal Agreement with City 
iv.  Next Steps 

 
Chair Simon updated the Board on the past discussions related to the reformation by December 
2022 noting that this date is triggered by the final debt payment of the new 3-year loan with the City.  
He stated that the Board has looked at consideration to boundary adjustments and noted that history 
shows Leavenworth city residents are the bulk of the positive election results; outside city limit 
residents vary by location and typically drop down in approvals as they get further out on the 
boundary.  He added that the PRSA will need to address updating the interlocal agreements with 
both the County and the City as this deadline approaches.  The next steps will be discussed at the 
August meeting as the subcommittee is meeting next week on the concept of a Community Center. 
 

2. Subcommittee Update – Community Center 
 
Chair Simon and Boardmember Bretz updated the Board on the past meetings of the subcommittee 



 

Page 3 of 3 

and stated that the meeting next week will delve into whether it is more beneficial to continue this 
discussion for the PRSA to consider or to create a separate 501(c)(3) organization.  Chair Simon 
asked city staff if they can provide information on funding sources, in particular, the question of 
whether or not the PRSA or City can enact a sales tax levy for a Community Center.  The Board 
briefly discussed grant opportunities that may include a Recreation & Conservation Office (RCO) 
Grant, local grants, and direct allocations from the State Legislature that will have new opportunities 
in 2020 for the 2021 year.  Chair Simon reminded the Board that the subcommittee had applied for 
an Our Valley Our Future grant to do a survey and consider funding for a full-time Park & Recreation 
Coordinator; however, funding was not provided as it appeared that this program was not as ready 
as other competitive requests and the question of whether Leavenworth needs funding was a 
challenge.  He noted that in researching the costs for a Coordinator, it was determined that the tax 
collection would need to be about eight cents per thousand of assessed value; with the last levy 
request of eleven cents per thousand barely passing after two election attempts, it is likely that the 
voters would not support this additional cost.  Boardmember Bretz stated that the discussions on 
strategic planning have been ongoing over the last three years with many options being explored.  
She said that at this point, if there is not some leadership coming forward from the subcommittee, 
this will likely need to be tabled until there is more interest.  Board members concurred that a survey 
to the community is a crucial first step.    
 
IV. ACTION ITEMS 
 
None. 
 
V. ADJOURNMENT 

Seeing no other business, Boardmember Bretz moved to adjourn the May 15th meeting of the Upper 
Valley Park and Recreation Service Area.  The motion was seconded by Boardmember Lundgren 
and passed unanimously.  The meeting adjourned at 10:34 AM. 
 
Respectfully submitted by Chantell Steiner. 


