UPPER VALLEY PARKS AND RECREATION SERVICE AREA
BOARD MEETING
Wednesday, February 27,2019 9:00 a.m.
Leavenworth City Hall Conference Room

I. Roll Call
II. Appointment of New Board Members
ITI. Approval of Consent Agenda

A. Approval of Agenda

B. November 21, 2018 Minutes

C. PRSA Claims Items from November 1, 2018 — December 31, 2018 = $125,768.75
D. Annual Certification of Authorized Voucher/Payroll Signatures

IV. Information Items

A. Pool Manager & Facility Update
1. Draft Sign-in Sheet
2. Credit Card Processing Update
3. Zip Code Survey
Entity Liability Exposure Questionnaire Policy Year 2019 — To be Completed Online
2018 Final City Pool Budget Position through December 31, 2018
2018 Annual Report— Due by May 30, 2019
2019 Levy Update - $130K to $162K
Strategic Planning Discussion Continued
1. County Support for Reformation of PRSA Prior to December 2020
i. Election Process and Costs
ii. Boundary and Original Election Results Review
iii. Interlocal Agreement with County
iv. Interlocal Agreement with City
2. Our Valley Our Future Grant Funding Update

mEHoOw

V. Action Items

A. Elect Chair, Vice-Chair, and Secretary
B. Fee Schedule - Rate Recommendations for 2019 Season — Rate History Sheet Included

VI. Adjournment
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UPPER VALLEY PARKS AND RECREATION SERVICE AREA (PRSA)
Leavenworth City Hall Conference Room
November 21, 2018

MINUTES

I CALL TO ORDER

PRSA Chair Mia Bretz, called the November 21, 2018 meeting of the PRSA to order at 9:00 AM.

Board Present: Mia Bretz, Keith Goehner, Jason Lundgren and Aaron Simon.
City Staff Present: Joel Walinski, Herb Amick, Kelley Lemons and Chantell Steiner.
Visitors Present: Marco Aurilio and John Fishburne.

. APPROVAL OF CONSENT AGENDA

A. Approval of Agenda
B. August 15, 2018 Minutes
C. PRSA Claims ltems from August 1, 2018 — October 31, 2018 = $10,300.00

Boardmember Simon moved to approve the consent agenda. The motion was seconded by
Boardmember Lundgren and passed unanimously.

Il INFORMATION ITEMS
A. Pool Manager & Facility Update

The Board had a brief discussion on the elections this year noting some thoughts on a lack of information
to the voters as a potential reason for the failure at the August election. Pool Manager Kelley Lemons
updated the Board on the budget allocations that were positive for revenues and expenditures. She
stated that she did have several challenges this year with training of new staff but anticipates
improvement going into next year as many will likely be returning. Public Works Director Herb Amick
reviewed a new capital related expenditure that will need to be addressed either this fall or before
opening next spring. He identified issues over the past several weeks with the surge tank that has been
an ongoing issue for several years; staff has been doing yearly repairs to the tank; however, this year it
no longer can be repaired and will need full replacement that is estimated to be about $25,000. He
explained that this tank is a holding area and the leaking that is occurring is significant; if left unattended it
will drain the pool within two hours. He added that there are still issues with the solar panels that have
yet to be addressed by the vendor; he noted that this is likely going to be an ongoing annual issue with
the panels.

B. 2018 City Pool Budget Position through 10/31/2018

Finance Director Chantell Steiner reviewed the City’s year to date totals stating that the pool received
solid revenues this year that were offset well by similar expenses to previous years. She noted that even
with the minimum wage increase, the pool fund balance is anticipated to grow slightly from the original
planned budget. She reviewed some specific line items and identified the capital costs related to salt
cells and stated that the new concern with the surge tank will lower the anticipated beginning fund
balance from $66,000 to about $41,000. Manager Lemons reviewed the changes in the swim team line
items that now differentiate the swim teams special lesson costs versus the swim team rental fees.

Page 1 of 3




T, 5.

C. 2019 City Pool Proposed Budget Review

Director Steiner identified the estimated beginning fund balance of about $41,000, maintaining similar
revenues to the past two years, salary increases due to additional minimum wage increases, and
inclusion of some capital dollars for salt cells and other repairs.

D. Upper Valley Park & Rec — Regular Levy Preliminary Values for 2019 Tax Year

Director Steiner reviewed the District’s total levy value of $1,469,818,903 and the 1% increase allowed in
addition to increases from construction, annexations and refunds. The total allowable estimated increase
will go from $126,993.55 to $130,019.09; an increase of $3,025.54 for the District.

E. 2019 PRSA Budget Document Review

Director Steiner reviewed the 2019 Budget Document and noted that some minor changes were included
to the language on page 4 regarding the recent discussions on strategic planning and the elections.
Boardmember Goehner requested that the document be updated to identify the passage of the six-year
maintenance and operation levy that voters approved in November. Director Steiner then reviewed the
District’s budget figures that are included on pages 9 and 10 noting the difference between the General
Fund, which collects the property taxes for transferring to the City of Leavenworth, versus the Bond Fund
that collects property taxes to pay for the original pool construction, which is paid directly by the County.

F. 2019 Meeting Dates

The Board reviewed the normal dates of the 3 week for the quarterly meetings and discussed the need
to readjust the date for February. The Board confirmed the final dates for 2019 to be February 27, May
15, August 21, and November 20.

G. Membership Updates

Board Chair Bretz reviewed the need to consider board replacements in 2019. It was noted that incoming
Chelan County Commissioner Bob Bugert will likely fill the seat for outgoing Commissioner Keith
Goehner. Director Steiner stated that Chumstick Representative Elizabeth Thompson has submitted her
official resignation; Board members discussed possible options for replacement of this position and would
try to bring someone to the February meeting for appointment. It was noted that if more than one person
is interested that the Board could conduct interviews and then make the appointment. Chair Bretz stated
that she would also contact Doug Clarke with the Peshastin Community Council and see if there is
another person, possibly Patricia Ortiz, that might be interested in replacing him as he has not been able
to attend any of the meetings this year.

H. Strategic Planning Discussion Continued

The Board reviewed past analysis on zip code data and requested that a new analysis be performed in
2019. Manager Lemons stated that she does have recent data from a few years ago and will have staff
assist in putting it together for the Board to review; Director Steiner added that she also has a summary of
data from 2011. Boardmember Simon requested Manager Lemons to bring a draft sign-in sheet to the
February meeting. The Board then reviewed past discussions on the possibility of having credit card
processing as an option noting challenges with the wet environment, additional costs, computer use, and
training of staff; the Board asked Manager Lemons to look into this and try it for the 2019 season.

Chair Bretz reviewed some of the rules pertaining to the use of the City’s Lodging Tax dollars and how
they are required by state laws to support tourism and specifically putting “heads in beds”. The Board
correlated how the use of the pool by visitors could be analyzed and some percentage may be acceptable
for use to assist the pool funding for marketing and specifically to assist in the upcoming capital repairs. It
was noted that the importance of the zip code study would assist in compiling this necessary information.
Director Steiner presented the Board with an option for the pool resurfacing repairs stating that if the pool
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is able to continue over the next three years without any further major capital repair items occurring, that
with the City's assistance, the PRSA could afford the project. She stated that in order to fund the
$130,000 estimated project the PRSA would need at least a 50% match from the City in direct allocation
and a 3-year loan for the remaining portion of the project. She reviewed the current pool fund reserves,
the growth of the reserves over the next three years and the ability to pay back a three-year loan. The
Board discussed the potential to request funding from the County's Lodging Taxes noting that the
likelihood of funding from that source is very minimal as they weigh their requests significantly on tourist
attendance specific to the projects. It was noted that although tourists do use the pool when they are in
Leavenworth it is not likely that the pool is the reason for their visit. The Board briefly discussed previous
attempts at voter approval for a year-round covered pool and other outdoor recreation opportunities in
general.

v, ACTION ITEMS

Public Hearing: 2019 PRSA Budget — Chair Bretz opened the public hearing at 10:24 AM. Hearing no
comments from the public she closed the hearing at 10:26 AM.

A. Resolution 3-2018 Levy for Annual Regular Property Tax Levy / DOR Form

Boardmember Goehner motioned to approve Resolution 3-2018 approving the levy for annual regular
property tax levy / DOR form. The motion was seconded by Boardmember Simon and passed
unanimously.

B. Resolution 4-2018 Excess Levy for Bonded Debt

Boardmember Lundgren motioned to approve Resolution 4-2018 approving the excess levy for bonded
debt. The motion was seconded by Boardmember Goehner and passed unanimously.

C. Resolution 5-2018 Adopting a Budget for 2019

Boardmember Goehner motioned to approve Resolution 5-2018 approving the adoption of a budget for
2019. The motion was seconded by Boardmember Lundgren and passed unanimously.

D. Motion to Authorize the Chair to Sign the Levy Certification

Boardmember Lundgren motioned to authorize the Chair to sign the levy certification. The motion was
seconded by Boardmember Simon and passed unanimously.

Boardmember Simon motioned to request a minimum of $65,000 from the City of Leavenworth and a 3-
Year interfund Loan for an additional $65,000 to resurface the pool. The motion was seconded by
Boardmember Goehner and passed unanimously.

Visitor Marco Aurilio made a suggestion for the future Board to consider developing a mission statement
for the PRSA in 2019.

Visitor John Fishburne thanked the Board for all of their work and stated that he is very impressed by the
depth of conversations today and the dedication to the pool for the sake of the community.

V. ADJOURNMENT

Seeing no other business, Boardmember Lundgren moved to adjourn the November 21, 2018 regular
meeting of the Upper Valley Park and Recreation Service Area. The motion was seconded by
Boardmember Simon and passed unanimously. The meeting adjourned at 10:30 AM.

Respectfully submitted by Chantell Steiner.
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Upper Valley Park & Recreation Service Area

Check Register

November 1, 2018 — December 31, 2018

Total Expenditures for the Period: $125,768.75

Signed

Signed

Date

Signed

Date

Signed

Date

Signed

Date

Signed

Date

Staff Volunteer

Date

Date
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Only persons whose signatures are on this form are authorized to certify the payroll and
accounts payable vouchers. Certification is necessary for the Auditor to process warrants.

AUTHORIZED VOUCHER/PAYROLL SIGNATURES

To bring our authorized signature file up to date, please have the district officers sign this
form and return it to the CHELAN COUNTY AUDITOR, ACCOUNTING OFFICE.

DISTRICT: Upper Valley Park & Recreation Service Area

COMMISSIONERS/DIRECTORS OR ELECTED OFFICIALS

DATE TERM STARTS:

DATE TERM EXPIRES:

1. _ County Commissioner Bob Bugert
TITLE PRINTED NAME SIGNATURE
DATE TERM STARTS: _1/1/2019 DATE TERM EXPIRES: _12/31/2022
City Councilmember Mia Bretz
TITLE PRINTED NAME SIGNATURE
DATE TERM STARTS: _1/1/2016 DATE TERM EXPIRES: _12/31/2019
City Councilmember Jason Lundgren
TITLE PRINTED NAME SIGNATURE
DATE TERM STARTS: _1/1/2016 DATE TERM EXPIRES: _12/31/2019
TITLE PRINTED NAME SIGNATURE
DATE TERM STARTS: DATE TERM EXPIRES:
TITLE PRINTED NAME SIGNATURE

APPOINTED OFFICIALS (if different from elected officials)

Boardmember Aaron Simon
TITLE PRINTED NAME SIGNATURE
Boardmember
TITLE PRINTED NAME SIGNATURE
. __Boardmember
TITLE PRINTED NAME SIGNATURE




City Pool Zip Code Survey
May 27, 2017 - Jul 21, 2017 Sep 4, 2017

T, A 3

Eastern WA 5422
Western WA 1012 W Eastern WA
Out of State 126 B Western WA
Out of Country 12 ® Out of State
Uninigvin - m Out of Countr
6607 I
® Unknown
PRSA 4973
All Others 2= 25 9/ 1634
6607 B PRSA
_ M All Others
o X /d/ 200
e




PRSA 2011 Season Pass Sales

Total at Location

Location

17
2
3

—

227

Peshastin
Dryden
Cashmere
Out of Area

250

Total Types

Total

Type of Pass

162
42
4

1
41

Family
Individual

Non-Member Family
Non-Member Senior

Senior

250

Total

PRSA 2011 Cash Sign-in Patrons

Total at Location

14
3,958
3,820

Location

China
USA
Washington State

e
S

/1,956
" 1,864

—

East Side J
West Side

1,817
961
153
384
505

Chelan County
King County
Pierce County
Snohomish County
All other Counties

23

7

5
1,631
14
185
52

Cashmere
Chelan
Entiat
Leavenworth
Malaga
Peshastin
Wenatchee

Leavenworth & 2nd Home Residents in Leavenworth

2011 Lessons

Tots

Level 1

Level 2

Level 3 (Shallow)
Level 3 (Deep)
Level 4

; o / Level 5
Level 6
/F/?{%’,ZAJ[ AZ\:I?’(S
f 2 0 // Swim Team Prep
] OL i S Total
k!
v
L 15,0%
P

21
78
90
78
83
63
24
25

45

512

. A3



00°00¢ 00°00¢ 00°01¢ 6L°LIE Y08 16°1SC SUISIIPAPY 000 ¥ 0T 9LS
00°0S9 00°00L 66°€SS €EL8S 66'899 €SEVL X,1/23e1804/2U0yd-wwo) 000 Tv 0T 9LS
00°00S°T 00°0 8¢°9¢1 €8'656°9 I6°CE1 00°0 SIDIAISG [euoIssafoid 000 17 0T 9LS
00°810°€ 00'816°1 LTY69°1 9L'1STE 9L'9SET 69°668°C S3YD 29 SAS pungIalu] JoyQ 100 0% 0T 9LS
00°00¢ 00°00¢ 000 86°L8Y 00°0 €0v61 juswdmby I0uljA 79 [0OT, [[BWS 000 SE 0T 9LS
00°00S°1 00°00S°1 LTLOET 89°C61°1 TTSSIT €5°€9T°¢C suoissaouo)-safddng SuneredQ 100 1€ 0T 9LS
00°000°LT 00°000°LT 99'721°0¢ Y9 ¥TE9T 00'905°€T Y1°€€9°0C soriddng SunesadQ 2 29O 000 1€ 0T 9LS
00°0S¥°S1 00°000°S1 10°1€TYI 18'861°€1 LLLLYET LE609°C1 sigausg 000 0T 0T 9LS
00°000°T11 00000801 $6'00¥°€01 10°LS9°€01 0L°965°001 L1°SSO°L8 sagep 2 salreeS 000 01 0T 9LS
00°8ILL6T  00°869°T8T  SOITH'SIT  ILFIELST  0ESEV'IET SO IVY'SIT SSHANTATA TVIOL
00°000°0€T 00°000°LTT 00°89L°SET 00°006°1CT 00°000°CC1 00°0S¥°811 SIoJSuel], PUNISN]  L6E
000 000 00'89L°8 00°0 00°0 00°0 dD 1004 Wif-uf suei], 1€0 00 9L L6€
00°000°0€T 00°000°LT1 00000°LT1 00006121 00°000°ZT1 00°0S+°811 VS¥d $€9 WI-uf suei], 010 00 00 L6€
000 00°000°ST 000 000 000 000 SONUIASY UON 08¢
000 00°000°ST 000 000 000 000 “dxg 1n) 100#wW-ueo] ] duRl, 100 66 0T 18€
00°0€S 00°00T ¥0°106 °E'69¢ 0Lcee 00°0 s3ururey 12Y1Q % 151U 09€
000 00°0 009¢C 08°S¢C 00° 111 000 ONUIAIY SNOJUB[[IISIA 9L0 10 16 69¢€
00°0¢1 000 00°1¥1 00°¢¢ 00°081 000 suoneuo(q [00d 9.0 10 IT L9€
00°00% 00°00T YO'vEL 8'80¢C 0L 1€ 00°0 1sa19u] JuaunsaAul 090 LT 11 19€
00°000°101 00°008°96 ¥E150°56 69°€0T°€01 T6'9LLSL 10°685°V8 SIOIAIDG %9 SPOOD I0] SATIRYD  OF€
00°00S‘y 000 00'8TEY 000 000 000 [eluay wred], wims 900 00 0€ L€
00°000°€ 00°00¢€ 00090°€ 00°00€ 00°0vLY 000 91ey Su0ssa [e10adg WIMS [00d SO0 00 0€ L¥€
00°000°€1 00°000°€1 009S1°€1 00°LV8°€l 0S'LY8 00°00€ Suossa wimMg [00d 00 00 0€ L¥€
00°00S°€ 00°000°01 00°CLL $9 €v€01 00068 0S°LST'S S99 [e1uay [00d €00 00 0€ L¥E
00°000°T¥ 00°000°T¥ Y€ 168°GE S0'889°1¥ $9°699°8€ 81°CLL9Y sa9,] Jug AJre [00d 200 00 0€ L¥€
00000°C 00°005°C 00°€S9°C 00¥0¥°C 8L6vEE €E6EYY §99 U01s$0U0]) [00d [00 00 0€ LYE
00°000v€ 00°000°0€ 00v€T°SE 00°'129v€ 00°08Z°0€ 000218 §99,] "Juyg ssed [00d 000 00 0€ L¥E
0089199 00'869°€€ LY'L69°EE SL'IV6'1E 89°S€€0€ $0°20¥T1 soouereq Suuuideg  80€
1S9AU]
0089199 00'869°¢€€ LY L69EE SL'IV6°1E 89°SE€°0€ $0°T0¥ Tl 29 yseD) 19N Suruurdag paAIesay 9,0 10 01 80€
jusuro)) pajeridorddy  pejenidorddy  [endy [eoy [emoVy [emoy JUN029Y
610C 810¢C 810¢C L10T 910¢C S10¢T
[00d SurwuImg Ajrunuwwio)) 9/ 1
I :938eg CTC0 # HDVON
6107/127/T0 =ed €5:66-S1 -SWiL YHOMUIAEYT JO K1)

NOSTIVJINOD LADANT AVHA &




. E

000 000 T6°€87°89 L9'L69°EE SLIV6 1€ 89°6€€°0¢€ ‘SSOT/NIVOH ANNA
00°8TLL6T 00°869°78T CILETL6T 60°LT9°€TT SS'€6¥°661 LESOT‘SST SSTANLIANAIXA TVIOL
00°688°S8 00°0¥¥°CS 0070 000 000 000 douereqg Supuyg 666
00°688°S8 00°0¥+°CS 000 000 000 000 souefeq pung Surpug 9.0 10 08 80S
00°00S°L 00°00S°L ST°68L°01 71'8£8°ST $9°688°9 67°986°11 somyipuadxy ende) 65
000 000 000 000 1T°¢- 98T 109(01( JueIn) ABIoUy/Ie[0S HOA 600 £9 9L V65
00°00S°C 00°00S°C 000 000 000 000 S[[9D 1BS/SIudWH 19183H [00d 800 €9 9L 765
000 000 000 71°'8€8°ST 000 000 pringay 191 pues 1004 €00 €9 9L ¥6S
00°000°S 00°000°S ST°68L°01 000 98'888°9 YO IY1°6 juoweoeday Juswdinby [00d 700 €9 9L ¥6S
000 000 000 000 000 6L°0 sadoy aue [00d 100 €9 9L ¥6S
000 00°0¥ 000 00°0 79°8¢ G $1S0D) 1SaIJU] - AIAIS 199d  T6S
000 00°0Y% 000 000 798¢ 4% 83 ueo] punjIau] uQ 1sa1aiu] 000 8 9L T6S
000 00°000°ST 000 000 00°000°01 00°000°0T sarmipadxg UON 08§
000 00°000°ST 000 000 00°000°01 00°000°01 0 0o, - Aeday ueoT punyu] 660 00 0T 18S
00°6Z€%0T 00°8ILL6]T 86°LYE°981 L6'SLLL6T 8T695°T81 9L°L80°€91 sanIoe jred 9LS
00°000°S 00°000°8 Y6y 7S TSSL L6'8T8°S 8S°SLY9 soxe], O g-So[eS-saxe], [ewAXy (000 €5 0T 9LS
000 000 00°89L°S 000 000 000 $150D uondg 000 IS 0T 9LS
00°00¢ 00009 00°09¢ 12°9S¢ 00°SvT 00°06S suonduosqng/san(/39Y-0SIA 000 6% 0T 9LS
00°000°S 00°000°S (A% Y4 STYLIS ¢C'8¢8 60°L0S soueusjurely 29 sireday 000 8% 0T 9LS
00°00S°61 00°000°61 $8°'80T°61 SL'106°81 7T°€60°0T 7L°609°91 SN 000 LY 0T 9LS
00° 11201 00°000°01 S0°L06%6 1+°02S°6 SETY6 11 00°SST11 aoueInsu] 000 9% 0T 9LS
juswro)) pajeridoiddy  pojeridorddy  [emoy [en1oy eV [en1oy JUN0IY
610C 810C 810C L10T 910¢C S10C
[004 Suruuimg Aunuwo)) 9/ |
e :98eq TC20 # DVON
6107/17/20 @1 €S:6S:ST PwIL JHOMUSABYT JO AI1D

NOSTIVJdINOD LADANT AVHA &



V.

000l 000l 00's 00's 00°S 00'S 00'g 00's
00'0¥ 00°0v 00'se 00°'s€ 00°'s€ 00'Se 00°ge 00°'s¢
00'0¥ 00°0v 00°6e 00°G€ 00°6¢ 00°GE 00'6e 00ce
006 006/ 0009 0009 0009 0008 00°6S 00°6S
00°0¢1 00021 00°00} 00°001 00°001 00°001 00°66 00°96
00061 00°061 0004} 0004} 00041 00041 00°091 00°091
009 009 059G GC'§ 144 STy 00¥ 00y
00's 00's oSy Sy 144 Gcy 00y 0s'€
009 009 0S's GC'g GC'G GCa 00'S 0S¥y
810¢ L10¢ 910¢C GL0¢ yi0¢ €10¢ cloc L10C
juapissy ySid-UON
000l 000} 00's 00'G 00's 00'S 00's 00'g
00°0v 00° 0% 00°GE 00°'s€ 00°6€ 00'S€ 00°6e 00°6e
00°'se 00°6e 00°0€ 00°0¢€ 00°0¢ 000¢ 00°0¢ 00°4¢
0009 00°08 00°09 0008 00°0§ 0009 14 00°Sv
0006 0006 0008 00°08 0008 0008 005 00'G.
00051 00051 00’0yl 00°0vl 0o'ovl 00'ovl 00°0¢} 0oogl
00% 00y 0s5'¢ Sc'e Gee Gee 00¢ 00°¢
00'¢ 0o'c 0g¢ GZ¢ G¢c §C¢C 00¢ 08¢
00y 00y 0s'e A Sce Gee 0o0'e 0se
8102 210¢ gL0¢ 5102 y10¢ €L0¢ [A3174 110C
Juapisay vSd

syeley

suossaT alenlld
wepn)s Jad/suossa ssen
510556 WIMS

ssed JoIuag
ssed [enpinipul
ssed Ajiwe
Sossed UoSeag

wimg de

I01Usg

dn % oM UOISSIWPY [BJaUdD)
om] Japun

§884 oSN Aea

syeley

Su0sSSaT 8leAlld
Juepn)s Jod/suosse sse|D
SUI0S50] WIMG

ssed Jojusg
ssed [enpiaipul
ssed Ajlwe
SoSSEd uUoSeas

wimg de

Ioluag

dn 3 oM ] UOISSIWPY [elousD)
om] Japun

§954 9sn Aed

A10)SIH 8jey [00d YUOMUSABST]




