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Outline of
Scope Tasks

- 1 year study

Establish Stakeholder Advisory
Committee

. 4 meetings to date

Existing Conditions

. Parking Inventory Complete (June 2017)

*  Data collection complete (July 2018)
Strategy Development/Best Practices
. Underway w/ SAC (June target completion)

*  Informed by Open House (today’s input)
Capital Needs Assessment

. A look at current and future need (June 2018)
. Underway

Outreach and Public Engagement

. 2 Public Open Houses (today/June)

Parking Management Plan/Financial

Strategies
* Draft report to Council (July 2018)
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Goals and
Objectives

SAC Guiding
Principles

- l“

Delivered through on-
going community input

On-street: Tourist/customers (commercial streets)
and residents and their guests (residential streets) are
highest priority.

Off-street: Share off-street and remote parking to the
highest degree possible.

Employees: Responsibility of private sector, need to
move more employees off-street, remote lots and/or
transit/shuttle/bike/walk./rideshare.

Turnover: On-street downtown needs to be managed
to ensure reasonable turnover for tourist/customer
access.

Communications/Awareness: Should be of the
highest quality and branded under a unique logo
(signage, design, outreach, marketing).

Other modes: Increase and better integrate.

New capacity: Anticipate, plan for and identify
funding.

Financial Sustainability: Parking system should pay
for itself.

Decision Trigger: 85% Rule should trigger decision
making.



85% Rule — Measuring Performance

= Most common approach to
managing parking supply.

= |f supply is constrained: turnover
is affected, access is difficult and
customer experience is adversely
affected.

70% - 85%
Efficient
Supply

= |f 70% - 85%: Supply is robust,

accessible, and efficient
55% - 69%

Moderate

Use " < 69%, parking is activity is not

supportive of active business.
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Initial
Observations
Downtown

Parking
(field notes)

On-Street
* On-street parking is very robust and a high level of
illegal parking takes place.

* Average durations of stay are less than 3 hours on-
street.

* On-street parking in the core zone is heavily
constrained (particularly on Weekends)

Off-Street
* Private off-street lots have empty supply (both days)
but would need high level of coordination to share.

* Remote lots present an option / possibly through a
shuttle/transit connection.

* Some employees observed moving to evade within
timed off-street system

General
* Inconsistent messaging (signage/striping/aesthetic)
* No time regulation / on-street controls

* Need to get the right car to the right space



Survey Days
- Thursday, July 20, 2017
- Saturday, July 22, 2017

Data - Hourly turnover (on-street), hourly
Collection occupancy (off-street)

Supply

- 2,515 TOTAL STALLS

846 on-street stalls (34%)
1,669 off-street stalls (66%)
70 off-street sites

Surveyed

- All on-street stalls (846 / 100%)

- 1,435 off-street stalls (86%) on 49
sites (70%)




Inventory: On-street supply (entire study zone)

Stalls by Type # of Stalls % of Total
1?5':;”:;;5 1 0.1%
3(25':;”(;1 9 1.1%
@imit 826 97.6% >
ADA accessible 5 0.6%
Reserved 3 0.4%
Motorcycle Only 2 0.2%
On-Street Supply Studied 846 100%

* Nearly all on-street parking (98%) is unregulated parking allowing
unlimited time stays — No Limit.

* High turnover stalls (15/30 minutes), ADA, Reserved and Motorcycle
parking account for 20 total parking spaces.
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Inventory: Off-street Supply

Stalls by Type % of Total Study Area % of Total
1,669 0 1,435 0
Off-street Supply (70 Sites) 100% (49 sites) 86%

There are 1,669 Off-street parking spaces within the study area,

located on 70 unique sites. The consultant sampled 1,435 stalls
(86%) located on 49 sites on the study days.

NOTE: The consultant surveyed an additional 13 sites located
outside the study area, totaling 523 stalls.
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2018 - Off Street Parking (70 sites [ 1,669 stalls)
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On-street Performance
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On-street Occupancies (by Hour by Day)

* Represents
2017 Leavenworth Parking Utilization entire study
All on-street stalls: Weekday vs weekend occupancies (846 stalls) area
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On-street: Key Metrics

All Users
Use Characteristics
Weekday (Thursday) Weekend (Saturday)
Vehicle Trips (UVT) 1,652 1,898
@duration of stay 2 hr./ 45 minutes 2 hr./53 mirD
Turnover rate 3.63 3.46

Vehicle trips parked 5+ hours (%

. 298 (18.0%) 362 (19.1%)
of trips)

Vehicles observed parking in

52 (3% 57 (3%
multiple stalls (% of vehicles) (3%) (3%)
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Peak Hour Heat Map: On-Street (weekday)
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2-3PM peak
hour

Heavy use in
shaded node




 1-2PM peak
hour

* Full
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shaded node
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High Occupancy “Core Zone"/ On-street Performance
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On-Street Occupancies - Core Zone (512 stalls)

2017 Leavenworth Parking Utilization

Weekday vs weekend Core Zone on-street occupancies (512 stalls)
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Weekday peak occupancy = 87.5% (core zone) vs. 59.3% (entire study zone)

Weekend peak occupancy = 104.3% (core zone) vs. 72.6% (entire study zone)

Core Zone operates at a parking deficit (compared to larger study area)

Majority of block faces (weekend) exceed 100% in peak hours
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Off-street Performance
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Off Street Occupancies (by Hour by Day)

2017 Leavenworth Parking Utilization
Weekday vs weekend off-street occupancies (1,435 stalls)
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e 2-3 PM peak hour

3 lots in study zone/3 outside are constrained (693 empty stalls)
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Peak Hour Heat Map: Off-Street (weekend/49 lots)

July 22, 2017
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 1-2PM peak hour
15 lots in study zone/3 outside are constrained (401 empty stalls)

e All City lots 85%+
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Data
Conclusions

What does it all add up
to?

Core Zone is heavily utilized.

No-Limit Parking in Core is not
consistent with average time stay.

- There is no control of core
- Consider time limits.

Opportunity for shared parking should
be pursued.

- 401 empty stalls (peak weekend) = $12 - S15
million in structured replacement value.

Remote lots and shuttle is positive
add to the system.

Begin planning for capacity growth
and how to fund.
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Downtown
Parking
Study and
Plan

Next Steps

Finalize Strategy Recommendations
w/ SAC

April / May
Public Open House #2

June

Draft Parking Management Plan

Late June/early July
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Q&A

Thoughts, Ideas, Questions
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