
Committee Goals: 
a. Initiating a discussion regarding the collaboration on regional housing issues and potential regional solutions. 
b. Exploring possible funding options for assistance of work force level housing. 
c. Reviewing and monitoring the implementations of municipal code language as it is developed and approved via the 

City Council and Planning Commission. The Committee shall evaluate the effectiveness of implementation of the 
code language. 

Housing Committee 

City of Leavenworth Conference Room 
4:30 – 5:00 PM 

August 25, 2020 
 
Join Zoom Meeting  
https://us02web.zoom.us/j/89240428598?pwd=QjAyV
WlzRzlVa1ZvSk5WZTVJU0pYdz09  
 
Meeting ID: 892 4042 8598 
Password: 093779 
 
Dial by your location  
        +1 253 215 8782 US  
 
Find your local number: https://us02web.zoom.us/u/kdjS75Yziq  
 
Agenda Items: 
 

1. Cottage/ADU Program (Clovis California) – pre-approved plans & the 2021/22 Budget 

2. Workforce Housing, John Sutherland email 

3. Next Month Agenda Items 

a. Suggestions 

Members: 
Mia Bretz  
Clint Strand 
Zeke Reister*  
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From: Ana Cortez
To: Lilith Vespier
Cc: John Sutherland
Subject: FW: Workforce Housing
Date: Tuesday, August 11, 2020 8:28:18 AM

Lilith, see the email below; it has some really good information for the Housing committee.  Do you
think we can talk about these ideas at the next committee?
 
Ana Cortez-Steiner/City Administrator
Twitter- @BavarianTown
City of Leavenworth
509 548-5275 EXT 124
700 Hwy 2
Post Office Box 287
Leavenworth WA 98826
(509) 548-5275 ext. 124
 

From: John Sutherland <jasutherland1@hotmail.com> 
Sent: Wednesday, July 22, 2020 12:47 PM
To: Ana Cortez <acortez@cityofleavenworth.com>
Subject: Workforce Housing
 
Hi Anna,
 
First, I want to thank you for the great conversation yesterday.  It was great to meet you and also
hear about your goals regarding workforce housing.  I know that issue is of particular importance to
the mayor.
 
I will be sending a separate email regarding the adventure park CUP in the next few days.
 
As I said in our meeting, and in my message on the phone yesterday, I appreciate and share concern
about workforce housing in resort communities.  It’s been a pretty classic issue, that has been
tackled with varying degrees of success.
 
Vail, CO-Vail Racquet Club
As I also said in my phone message, I was the lucky recipient of supplemented workforce housing
when I lived and worked in Vail, Colorado.  In that case, I had an awesome little one-bedroom
apartment at the Vail Racquet Club.  The general details (it was a long time ago), was that the
developer was required to build and offer a certain number of units for workforce housing in order
to build the size of development they wanted.  So, there were a number of small, one bedroom (430
sq. ft) units made available.  I was lucky enough to get one.  I believe those condos are now short-
term rentals, and referred to as Junior One-Bedrooms.
 
Vail, CO-Pitkin Creek Condos
At the same time I was in the racquet club, my best friends and mentors bought a condo at Pitkin
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Creek.  At that time, interest rates were about 18% - super high.  The high interest rates basically
halted all development, and so there was no way for a local to afford to buy.  So the Town of Vail got
involved by underwriting the development with an IRB which allowed the developer to build and
offer the condos at 8.5-9%.  Still high by today’s rates, but reasonable for the time.  They were
allowed to sell the unit, but were only allowed to increase the price based on the annual rate of
inflation.  This restriction lasted for about nine years, at which point they could get market.  They
may have been allowed to rent to locals that met certain criteria, but I’m not 100% sure about that,
and my friend couldn’t remember those details.
 
Whistler, BC
Here is a link to the Whistler Housing Authority.  https://whistlerhousing.ca/
Whistler has very defined goals and objectives based on hard data.  Their goal is that 75% of the
workforce is able to live in Whistler.  They have a mix of apartments and townhomes, condos for
sale.  They have had quite a bit of success, though housing is a continual challenge in that area. 
There is also no tax impact and no contributions from the local businesses that I can see.
 
Aspen Pitkin Country Housing Authority
Here is a link to the Aspen Pitkin County Housing Authority.  https://www.apcha.org/
They do some really interesting things there, some of which have been legally tested.
 

12th Ave. Arts
https://www.seattlemag.com/article/long-awaited-12th-avenue-arts-helps-retain-capitol-hills-
essence

Above is a link to an article describing the 12th Ave. Arts building that I was telling you about.  This is
also a very interesting case.
 
Employee Housing
Whistler Blackcomb (Vail Resorts), owns and manages some employee housing in Whistler, separate
from the Whistler Housing Authority.  This is used mostly for seasonal employees.  I know in Vail,
they also purchased some prefabs down valley, and then rented back to employees.  But as you can
see, this is directly related to specific employers, which is not what you’re talking about.  Also, I don’t
think there is an equivalent employer in Leavenworth like Vail Resorts would be in Vail or Whistler.
 
What I see throughout most of these is:
 

A clearly defined problem.  (I see on the CoL website that you’re working on an employer
survey now.)
Clearly defined goals. (See the above example from the Whistler Housing Authority.)
Support from the local government (councils) and business community.  Is that the case in
Leavenworth?  I know the community has lots of other things on their mind such as traffic and
parking as well.  What are their priorities?
A separate housing authority with a clear business model and revenue stream.

 
I look forward to continuing the discussion.  One of my concerns when you discussed the idea of
supplementing workforce housing, at least in the way you described it, was that we would be
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supplementing market-rate housing that would benefit the developer without any participating from
the developer.  The developer has no skin in the game, and that doesn’t seem like a fair model. 
Having said that, the Leavenworth Adventure Park would be happy to contribute by creating an
annual event where 100% of the proceeds would go to the effort.  I estimate this would net the
effort between $6000-$12000 per year.  Dave and I have some experience with this type of event. 
Each year, while I was working for Dave at the Summit-at-Snoqualmie, we would dedicate an
evening to the Seattle Times Fund for the Needy.  My only caveat here is the same one I described in
the meeting – I’m not willing to make direct payments to an apartment owner or manager.  Rather,
an entity with clear goals and a fully realized business model, such as a housing authority, would
need to be set up.
 
I hope this information helps.  I look forward to continuing the discussion and please don’t hesitate
to call should you have any questions.
 
Take care, and thanks again for your time.
 
John Sutherland
(206)650-8769
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