City Council
Carl J. Florea - Mayor
Carolyn Wilson

City of Leavenworth
700 Highway 2 / Post Office Box 287

X Mia Bret
Leavenworth, Washington 98826 Sharonl\e/l\/a{eerg
(509) 548-5275 / Fax: (509) 548-6429 Clint Strand

Web: www.cityofleavenworth.com Jason Lundgren
Anne Hessburg — Mayor Pro Tem
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Ana Cortez-Steiner - City Administrator

Join Zoom Meeting

https://us02web.zoom.us/j/81754676730?pwd=dXIxdDJ2TzBhMjFRTTRJbmJ2NFI2Zz09

Meeting ID: 817 5467 6730
Password: 683470
Dial by your location

+1 2532158782 US

Find your local number: https://us02web.zoom.us/u/kCH600DdK

2020 Strategic Dialogue
Date: Friday, July 31, 2020
7:00 AM - 3:00 PM

AGENDA

7:00 — 7:15 Mayor: Welcome + Homework
Mayor Pro tem: Purpose + Desired
Outcomes

7:15 — 9:45 Council Priorities Be ready to discuss

your political and

Policy Discussion: Mayor and Council policy agenda
Desired Outcome: council members and mayor
describe policy priorities

9:45 — 10:00 BREAK: stretch + blink + turn off video Review Binder

10:00 — 11:45 Mayor-Council form of Government 101 Attorney Emily

e Open Public Meetings Act / Social Media
Policy

e Quasi-Judicial Role: Planning Commission

+ Municipal Code

Mayor as Chief Executive

Council as Chief Legislator

Mayor pro tempore

City Administrator

Guildner will
address topics.

Question & Answer
period to follow



http://www.cityofleavenworth.com/
https://us02web.zoom.us/j/81754676730?pwd=dXlxdDJ2TzBhMjFRTTRJbmJ2NFl2Zz09
https://us02web.zoom.us/u/kCH6ooDdK

BREAK

11:45-12:15

12:15 — 1:45 Taxes, fees and Rates: How do we Spend + Finance Director
How can it be Spent?
COVID Impact

1:45 — 3:00 General Fund Expenses + Hotel Tax Expenses Finance Director

+ Enterprise Funds

Adjourn
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