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LEAVENWORTH CITY COUNCIL AGENDA 
Leavenworth City Hall - Council Chambers 

November 24, 2015 - 6:30 p.m. 
 
Call to Order  
 
Flag Salute  
 
Roll Call  
 
Consent Agenda  
1. Approval of Agenda  
2. Approval of November 10, 2015 Study Session Minutes 
3. Approval of November 10, 2015 Regular Meeting Minutes 
4. 2015 Claims $101,182.96 
5. Set Public Hearing LMC Changes ADUs & Site Development Permits on 12/8/15 at 6:30 PM 
 
Councilmember and Committee Reports  
 
Mayor/Administration Reports 
 
Oktoberfest Wrap-up Discussion with the Public @ 6:45 PM 
 
Autumn Leaf Update – Bill Forhan 
 
Resolutions, Ordinances, Orders and Other Business  
1. Action:   Request for Staffing Change –Full Time Position 
2. Action:   Acceptance of Ted Price and Bob Rodgers Donations for Downtown Plaza 
3. Action:   Approval of Traffic / Foot Patrols Needed for Christmas Lighting    
4. Action:   2016 Emergency Management Services Contract 
5. Action:   Agreement with WA DOT and TD&H Engineering for US 2 Crosswalk Projects 
6. Action:   Cancel December 22, 2015 City Council Meeting 
 
Information Items for Future Consideration 
1. 2016 Rate and Fee Schedule Adoption 
2. Public Open House for Departing Council Members on 12/8/2015 at 5:00 PM 
3. PUD Substation Discussion on 12/8/2015 at 6:00 PM 
 
Comments from the Public on Items Not on the Agenda  
 
Adjournment 

Next Ordinance is 1515 - Next Resolution is 11-2015) 

Council Committees -4th Tuesday – 
 
Econ. Dev. 4:00               Finance 5:00 
 

http://www.cityofleavenworth.com/
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SUPPLEMENTAL COUNCIL AGENDA 
 
1. Request for Staffing Change –Full Time Position 

 
The City Council is being asked to authorize the expenditure of funds for one fulltime 
Parks/Utility Maintenance Worker position which would be included in the 2016 Budget 
Amendment. The position is needed to address the increased workloads and service levels 
required for winter time snowmaking, sidewalk snow removal (residential and business area), 
and increased festival support. This position will also allow for the Public Works supervisory 
team to provide additional flexibility in weekly scheduling of staff in providing ongoing services. 
One goal is to move toward a 7 day a week coverage schedule and potential reduction in 
overtime costs. While this is an addition of a fulltime Parks/Utility Maintenance Worker 
position, to limit the cost impact of a 1.0 FTE addition, staff will be eliminating the 8 Month 
Returning Park Seasonal Position. The 8 Month Returning Seasonal Position is a fully benefitted 
position and the incumbent collects unemployment benefits for four months when not employed 
by the City. The table below provides the estimated overall change in personnel cost: 
 
First Year Increase (2016)  $   20,142.00  
Second Year Increase (2017)  $    5,427.00  
Cumulative Increase  $   25,569.00  

 
This change is consistent with a previously approved Council change in 2014 where a 1.0 FTE 
Parks/Utility Maintenance Worker was added to the staffing allotment and an 8 Month Returning 
Seasonal Position was eliminated. If this change were approved, the PW staffing allotment 
would be: 
 
1.0 FTE Public Works Director 
4.0 FTE PW Supervisor, Waste Water Plant Supervisor, Water Plant Supervisor, Park Supervisor 
1.0 FTE Water Plant Operator 
2.0 FTE Waste Water Plant Operator 
1.0 FTE Mechanic 
1.0 FTE Facility Maintenance Worker 
7.0 FTE Utility Maintenance Workers 
2.0 FTE Park/Utility Maintenance Workers 
2 Six Month Temporary Employee (Parks) 
3 24 Hour Part Time Employee (Parks) 
3 24 Hour Part Time Employee (Festhalle custodians) 
 
There are no items included under TAB 1. 
 

• MOTION: The Leavenworth City Council moves to authorize the 
expenditures for funds in the 2016 Budget Amendment for the addition of 1.0 
FTE Parks/Utility Maintenance Worker. 

 
 

2. Acceptance of Ted Price and Bob Rodgers Donations for Downtown Plaza 
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The City Council is being asked to acknowledge and accept the donation of $30,000 from the 
Theodore H. Price Trust and $30,000 from the Robert F. Rodgers Trust. These donations are to 
be used in the costs of design and construction of a proposed park plaza in the triangle area of 
Front Street east of the Tannenbaum building at 735 Front Street. Specifically, of the total 
donation, $50,000 will be initially available for the projects and the heirs stipulated that $10,000 
would be used towards the design and construction of a stone fountain and memorial honoring 
the contributions of Mr. Ted Price and Mr. Bob Rodgers in the transformation of Leavenworth to 
the Bavarian Village. Any remaining funds can then be used towards the Park Plaza Project. 
 
Mr. Ted Price and Mr. Bob Rodgers are the two gentlemen who envisioned transformation of 
Leavenworth. From the book “Miracle Town”: 
 
Miracle Town is Leavenworth Washington, at one time a poor, ugly-duckling mountain town that 
has become a beautiful swan. In the early 1960s Leavenworth was dying. Mostly a collection of 
drab, neglected or boarded up storefronts, its streets almost deserted, and travelers rarely 
stopped except for gas and a bite to eat. 
  
But partners Ted Price and Bob Rodgers came with a vision, a pipe dream that would transform 
Leavenworth into an authentic Bavarian village and bring prosperity to the community. Miracle 
Town is the story of how ordinary men and women found hope and, pulled themselves up by their 
bootstraps, and united to overcome economic depression and revitalize their town. 
 
The two men initiated the first transformation at the Squirrel Tree restaurant and motel at Cole’s 
Corner to a Bavarian getaway, and later they moved to town and began the transformation here. 
The seeds and efforts planted by those, Mr. Ted Price and Mr. Bob Rodgers along with the help 
of many others along the way, created the Leavenworth that is known today. Previously the 
Council has discussed and considered options for the memorial site to remember these two 
gentlemen, this location, the park plaza area, is preferred by the heirs and the Tannenbaum 
building was owned by these men at one time. 
 
The proposed park plaza was initially identified as an improvement in the 2009 Downtown 
Master Plan. The Downtown Master Plan was developed by the Downtown Steering Committee 
as a community wide master plan development process from 2006 – 2009 and eventually 
adopted by the City Council in 2009. The original conceptual idea of the “Royal Lady Plaza” is 
presented within the plan; over the course of the last several years the Committee has begun to 
look at this area of Front Street to address sidewalk issues, ADA accessibility, parking, and to 
refine the park design for the public’s use. The initial work included some discussions with the 
Steering Committee, staff meetings with the adjacent property owners to keep them apprised of 
the planning process, and a discussion with the City Council at the June Study Session. In 
addition, the City has also reached out to the heirs of Mr. Ted Price and Bob Rodgers to possibly 
include a memorial to their legacy within this area. At this point in time the Committee has 
completed some initial discussions regarding shape, parking, and size. The recommendation 
from the Committee is that the City consider contracting with a Landscape Architect to further 
develop the preliminary plan sets for this project. No cost estimates have been developed at this 
time. A draft Request for Qualifications has been developed. 
 
The Committee members include Council Members Lak, Molohon and Bangsund, Chamber 
Representatives Bill Forhan, Morey Grosse, Oliver Brulotte and Kevin Rieke; staff support is 
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provided by City Administrator Walinski and Ms. Cary Siess. Depending on the discussion and 
item, PW Director Herb Amick is in attendance. 
 
The following item is included under TAB 2: 

• Letter from Phillip A. Yorkers, Trustee Rice/Rodgers Trust 
 

• MOTION: The Leavenworth City Council moves to accept the donation of 
$60,000; $30,000 from the Theodore H. Price Trust and $30,000 from the Robert 
F. Rodgers Trust and limit the use of these funds as specified $50,000 towards the 
design and construction of the park plaza project and $10,000 towards the 
Price/Rodgers Memorial. 

 
 
3. Approval of Traffic / Foot Patrols Needed for Christmas Lighting 
 
The City Council is being asked to consider approval for the expenditure of City Funds for 
additional Chelan County Sheriff staffing to provide traffic and crowd control for the Christmas 
Lighting Ceremonies in December. The estimated amount at this time is $6,300 for 
approximately 100 hours of added coverage by the deputy sheriffs. The added service is for six 
deputies for five hours on Saturdays and two deputies for 4 hours on Sundays for the three 
weekend events. The cost per hour is limited to the individual deputy’s 2015 pay rate. The hours 
of coverage would be from 2:00 PM through 7:00 PM on Saturdays and 2:00 PM through 6:00 
PM on Sundays. The officers would be used to assist with traffic control at the end of the event 
and crowd assistance – lost people, shoplifters, drunk/disorderlies, car accidents – leading up to 
the lighting ceremony at 5:00 PM. City staff has worked with Sergeant Bruce Long to bring 
forward this staffing recommendation. Funding for the expenditure is available in the Lodging 
Tax Fund under the line item of Overtime – Festival & Events. This staffing recommendation is 
similar to the staffing provided last year.  
 
On April 28, 2015 the City Council approved an amendment to the Chelan County Sheriff’s 
Contract to increase the amount of dedicated overtime hours which provide additional law 
enforcement presence in the downtown and residential neighborhoods for major festivals that 
include Christmas Lighting and Oktoberfest. The amount of overtime hours was increased to 200 
hours at a cost of $10,000 annually. The Chelan County Sheriff’s Department has used 258.5 
hours of overtime year-to-date 2015.  
 
There are no items included under TAB 3. 
 

• MOTION: The Leavenworth City Council moves to approve the expenditure 
of $6,300 for additional Chelan County Sheriff Officers for the Christmas 
Lighting Ceremonies. 

 
 
4. 2016 Emergency Management Services Contract 

 
The Council is being asked to review and approve the annual contract with the Chelan County 
Department of Emergency Management for compliance with the Superfund Amendment and 
Reauthorization Act. Although the City has not received a copy of the contract prior to preparing 
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the meeting materials, one should be available for the Council to review at the Tuesday night 
meeting. The 2015 contract has been included under TAB 4 as a reference. The contract covers 
several items that are financially important to the City of Leavenworth: 
 

• The Emergency Management Department is charged with developing a comprehensive 
emergency management plan for the City. This plan is critical in securing future FEMA 
funding by the City should the City of Leavenworth face a declared emergency incident 
or disaster. 
 

• The Emergency Management Department would provide emergency and disaster control 
and coordination either on site or through the Emergency Operations Center (EOC). The 
added personnel, professional assistance, and access to equipment would help contain 
ongoing emergency operation planning costs and costs to the City during an incident. The 
cost of the contract amount is based on a “per resident” number. The per resident amount 
is the Emergency Management annual operating budget divided by the number of 
residents within Chelan County. 

The amount of the 2016 contract is $5,227.20 which is slightly lower than the 2015 contract cost 
of $5,358.40. The table below reflects contract costs in previous years as a comparison: 
 

2015 $5,358.40 
2014 $4,432.50 
2013 $4,432.50 
2012 $5,320.00 
2011 $5,270.00 
2010 $5,225.00 
2009 $5,006.00 

 
The change in costs in 2015 was based on a new calculation methodology by the Sheriff’s 
Department. The contract amounts are now based on a standard cost per resident throughout 
small cities in Chelan County. Economic nodes located in Chelan County, such as Peshastin, 
Monitor or Manson do not pay an added fee for Emergency Services or Public Safety Services as 
the small cities do. The Emergency Management Service contract is of benefit to the City; a 
recent example of the services provided by Emergency Management Services was the 
coordination, response and assistance for the Chiwaukum Creek Fire during the summer of 2013. 
 
The following item is included under TAB 4: 

• 2015 Emergency Management Contract 
 

• MOTION: The Leavenworth City Council moves to approve the 2016 
Emergency Management Contract with Chelan County. 

  
 

5. Agreement with WA DOT and TD&H Engineering for US 2 Crosswalk Projects 
 
The City Council is being asked to approve a Consultant Agreement with TD&H Engineering for 
the construction engineering requirements associated with the US Highway 2 Crosswalk 
Projects. A percentage of funding for the two crosswalks is provided through the Washington 
Department of Transportation (WA DOT); as such one of the requirements is for the project to 
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be administered by a registered engineer. TD&H provided the initial engineering and design 
work for the construction of the new crosswalks at the LINK Crossing and the Gustav’s 
Crosswalk and this agreement is the next step in the project management phase of completing the 
construction to the satisfaction of the funding agency, WA DOT.  
 
The total cost of the contract is an amount not to exceed $64,700. Time is billed on an hourly 
basis and the contract scope of work includes the following: 
 

• Installation of LED Rectangular Rapid-Flash Beacons (RRFB). 
• Installation and upgrading ADA ramps. 
• Striping and removal of existing crosswalks. 
• Installation of street lights. 
• Installation of pedestrian refuge. 

 
On June 22, 2015, Washington State Department of Transportation selected the City of 
Leavenworth to receive state funding through the Pedestrian and Bicycle Safety Program for the 
LINK Crosswalk location in the amount of $281,000 with a local match of $31,300, and the 
Gustav’s Crosswalk location in the amount of $222,500 with a local match of $24,800.  

 
The following items are included under TAB 5: 

• WA DOT Local Programs State Funding Agreement 
• TD&H Engineering Consultant Agreement 

 
• MOTION: The Leavenworth City Council moves to approve the Consultant 

Agreement with TD&H Engineering in an amount not to exceed $64,700 and 
authorizes the Mayor to sign the agreement.  

 
 
6. Cancel December 22, 2015 City Council Meeting 
   
The Council is being asked to approve the cancellation of the regularly scheduled December 22, 
2015 City Council Meeting. This request is based on the assumption that the Council completes 
and approves the 2015-2016 budget work and other necessary actions for the 2016 calendar year 
by December 8, 2015.  
 
There are no items included under TAB 6. 
 

• MOTION: The Leavenworth City Council moves to cancel the December 22, 
2014 Regular City Council meeting and Subcommittee meetings. 

 


